Town of Dumfries
Council Meeting Packet

Derrick R. Wood, Mayor
Monaé S. Nickerson, Vice Mayor
Selonia B. Miles, Chair Pro Tem
Tyrone Brown, Councilmember
Brian K. Fields, Councilmember

Shaun Peet, Councilmember
Caetrina A. Peterson, Councilmember

Tangela Innis, Town Manager
Sharon E. Pandak, Town Attorney
Tangi R. Hill, Town Clerk

September 5, 2023



VI.

VII.

VIIL.

JotmrWitrmerPorter vtumicipat-Baitding

DUMFRIES, VIRGINIA 17739 Main Street, Suite 200
Dumfries, Virginia 22026
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DUMFRIES TOWN COUNCIL MEETING
TUESDAY, September 5, 2023
AT 7:00 PM
COUNCIL CHAMBERS

Callfo Order and Roll Call

Invocation

Pledge of Allegiance

Adoption of Agenda

Awards and Proclamation

A.

B.

C.

Youth Leadership Month Proclamation for Ania Berryman, Autumn
Brown, Shariyah Coles, Lyrig Howard, Tanner Nickerson, Benita Osae,
and Jaylen Waddell - Mayor Derrick Wood

Library Card Sign-up Month Proclamation — Mayor Derrick Wood

Hispanic Heritage Month Proclamation — Vice Mayor Monae Nickerson

Approval of Minutes

A.

Minutes of the August 8, 2023 Regular Meeting and the August 25-26, 2023
Work Session

Citizen Comment Period

Mayor and Council Comments

Reports and Presentations

A.

Coping Strategies Mental Health in Schools - Marc DeAngelo,
Prince William County Schools

Citizen Management Suite - Kevin Strauss, GoGov

FY23-24 Town of Dumfries Proposed Budget Amendment — Stacey Jordan,
Chief Financial Officer



XI.

XII.

D.

Infroduction of New Town Employee — Tangela Innis, Town Manager

Action Items (Public Hearing)

A.

G.

Public Hearing to Approve the Conditional Use Permit CUP23-
001 - Reginald Tabor, Director of Planning, Community, and
Economic Development

Request to Schedule a Public Hearing on September 19, 2023, for
the Zoning Text Amendment, Billooard Signs — Initiation Resolution
for ZTA — Nick Cicero, Principal Planner

Resolution to Schedule a Public Hearing on September 19, 2023
to Consider an Amendment to Town Code Requiring Criminal
Background Checks — Town Manager Tangela Innis

Resolution to Schedule a Public Hearing on September 19, 2023,
to Consider an Ordinance Amending the Fiscal Year 2023-2024
Budget in the Amount of $10,072,287 — Chief Financial Officer
Stacey Jordan

Resolution Appointing Reginald Tabor as Zoning Administrator —
Tangela Innis, Town Manager

Resolution Amending Town Manager’s Employment Agreement
— Sharon Pandak, Town Attorney

Resolution to Support the Outdoors for All Act — Mayor Derrick
Wood

Closed Session

A.

Two (2) Personnel Matters Pursuant to Va. Code § 2.2-3711. A
(1) - Relating to Discussion, Consideration, or Interview of
Prospective Candidates for the Town Attorney; and the
Discussion of the 90 Days Performance Evaluation of the Town
Manager

Adjournment



YOUTH LEADERSHIP MONTH PROCLAMATION FOR ANTA BERRYMAN

WHEREAS, the strength of our community resides in the spirit of its young
leaders, who illuminate the path towards a brighter tomorrow; and

WHEREAS,; it is with great admiration that we recognize Ania Berryman, a 16-
year-old 11th grader at Forest Park High School, for her exceptional embodiment of
leadership qualities; and

WHEREAS, Ania Berryman demonstrates her leadership prowess not only
through her exceptional grades but also through her actions, serving as an inspirational
role model to her peers; and

WHEREAS, Ania Berryman's proactive approach to her education, including
her diligent preparations for college, stands as a testament to her dedication to personal
growth and academic excellence; and

WHEREAS, Ania Berryman's influence extends beyond the classroom, as she
serves as a guiding light and role model to her younger family members who hold her in
the highest esteem; and

WHEREAS, Ania Berryman's commitment to fostering inclusivity and unity is
evident through her membership in both the Black Student Union and the Honor
Society, organizations that champion diversity and academic achievement;

NOW, THEREFORE, be it proclaimed that we, the Town of Dumfries,
wholeheartedly celebrate and honor Ania Berryman's exceptional leadership during the
month of September 2023. As we embrace Youth Leadership Month, we hold up Ania as
a beacon of inspiration and as a living example of the positive impact that youthful
determination and leadership can have on our community.

By Order of the Town Council
Derrick R. Wood, Mayor
September 5, 2023



YOUTH LEADERSHIP MONTH PROCLAMATION FOR AUTUMN BROWN

WHEREAS, the foundation of an empowered community is built upon the
strength of its young leaders, who possess the skills to communicate, inspire, and excel;
and

WHEREAS, we take great pride in recognizing Autumn Brown, a remarkable
individual, whose exceptional leadership qualities shine brightly through her adept
communication skills, conflict resolution abilities, and remarkable time management;
and

WHEREAS, Autumn Brown's gift of clear and effective communication serves
as a beacon, allowing her to connect with people around her and convey her ideas with
precision and grace; and

WHEREAS, Autumn Brown's skillful conflict resolution strategies showcase her
ability to maintain harmony and find common ground, promoting unity within her
sphere of influence; and

WHEREAS, Autumn Brown's exceptional time management skills have enabled
her to strike a remarkable balance between her academic pursuits and a multitude of
extra-curricular activities, demonstrating her unwavering commitment to both personal
growth and community engagement

NOW, THEREFORE, let it be known that the Town of Dumfries, with deep
appreciation and admiration, designates the month of September 2023 as a time to
celebrate and honor the extraordinary leadership exemplified by Autumn Brown. As we
embrace Youth Leadership Month, we acknowledge her as a shining example of effective
communication, conflict resolution, and time management skills that illuminate the
path to success for our community and beyond.

By Order of the Town Council
Derrick R. Wood, Mayor
September 5, 2023



YOUTH LEADERSHIP MONTH PROCLAMATION FOR SHARIYAH COLES

WHEREAS, the future of our community flourishes under the guidance of its
young leaders, who embody dedication and virtue; and

WHEREAS,; it is with profound admiration that we bring attention to Shariyah
Coles, an exceptional student of Hylton High School, whose steadfast commitment to
education and virtuous character illuminate the path of leadership; and

WHEREAS, Shariyah Coles's unwavering pursuit of knowledge is evident
through her impressive GPA of 3.6, a reflection of her diligence and tenacity in the face
of academic challenges; and

WHEREAS, Shariyah Coles's exemplary conduct, staying resolutely out of
trouble, exemplifies her maturity and sense of responsibility that resonates as a positive
example to her peers; and

WHEREAS, beyond her academic achievements, Shariyah Coles's role as a
mentor to her younger siblings showcases her inherent leadership qualities, setting the
stage for a promising future generation;

NOW, THEREFORE, be it proclaimed that the Town of Dumfries, with
profound respect and appreciation, dedicates the month of September 2023 to honoring
the extraordinary leadership displayed by Shariyah Coles. As we celebrate Youth
Leadership Month, we acknowledge her as an embodiment of diligence, virtue, and
mentorship that has the power to inspire greatness in our community and beyond.

By Order of the Town Council
Derrick R. Wood, Mayor
September 5, 2023



YOUTH LEADERSHIP MONTH PROCLAMATION FOR LYRIQ HOWARD

WHEREAS, the strength of our community lies in the potential of its young leaders, who
exemplify the values of hard work, respect, and integrity, laying the groundwork for a future of
impactful leadership, collaborative partnerships, and meaningful connections; and

WHEREAS, it is with great honor and admiration that we spotlight Lyriq Howard, an
exceptional young individual, who has embraced the core principles of hard work, respect, and
integrity, fostering a solid foundation for a lifetime of transformative leadership, productive
alliances, and principled conduct; and

WHEREAS, Lyriq Howard’s journey of growth and character development stands as a
testament to the power of instilling values that pave the way for responsible leadership,
unwavering respect, and steadfast integrity; and

WHEREAS, Lyriq Howard's contributions as a Summer Intern with the Town of
Dumfries reflect their commitment to community betterment, embodying the spirit of active
citizenship and hands-on engagement in local affairs;

NOW, THEREFORE, let it be proclaimed that the Town of Dumfries, with profound
respect and appreciation, dedicates the month of September 2023 to honoring and celebrating
the exceptional leadership demonstrated by Lyriq Howard. During Youth Leadership Month, we
commend them as a shining example of the values that pave the way for success and positive
impact in our community and beyond.

By Order of the Town Council
Derrick R. Wood, Mayor
September 5, 2023



YOUTH LEADERSHIP MONTH PROCLAMATION FOR TANNER NICKERSON

WHEREAS, the future of our community lies in the hands of the young leaders who
inspire and drive positive change; and

WHEREAS, we are proud to recognize the exceptional leadership exemplified by Tanner
Nickerson, a 6th grade student at Potomac Shores Middle School; and

WHEREAS, Tanner Nickerson has proven himself as a beacon of motivation, guiding his
peers towards achieving their goals through his unwavering dedication and encouragement; and

WHEREAS, on the football field, Tanner has shown remarkable leadership prowess as a
quarterback, wide receiver, and cornerback, leading his team to success for six seasons; and

WHEREAS, Tanner's commitment to community shines as he confidently leads the
Pledge of Allegiance at Town Events, embodying patriotism and unity; and

WHEREAS, in 5th grade, Tanner's participation in our youth Town Hall as the
Elementary Representative showcased his dedication to civic engagement and meaningful
dialogue; and

WHEREAS, Tanner's recent role as Junior Reporter on Fox 5 News demonstrates his
capacity to articulate and amplify important voices; and

WHEREAS, Tanner's current position as a junior coach for the Dolphins Girls' Flag
Football team in Culpeper County underscores his continued commitment to fostering
leadership and camaraderie;

NOW, THEREFORE, let it be known that we, the Town of Dumfries, proudly declare
the month of September 2023 as a time to honor and celebrate Tanner Nickerson's exceptional
leadership. As we recognize Youth Leadership Month, we uplift Tanner as an embodiment of the
positive impact that young leaders can have on our community and beyond.

By Order of the Town Council
Derrick R. Wood, Mayor
September 5, 2023



YOUTH LEADERSHIP MONTH PROCLAMATION FOR BENITA OSAE

WHEREAS, the vitality of our community rests in the hands of its young
leaders, who epitomize the essence of progress and change; and

WHEREAS,; it is with great honor that we spotlight Benita Osae, a remarkable
student of Woodbridge Senior High School, whose intrinsic qualities of self-motivation
and forward-leaning attitude exemplify true leadership; and

WHEREAS, Benita Osae's insatiable thirst for knowledge is evident as she
delves into comprehending the intricate interplay between local, state, and federal
government, showcasing her fervent dedication to understanding the mechanisms that
drive society; and

WHEREAS, Benita Osae's conviction in her ability to effect positive change on
society through informed decision-making reflects her deep-rooted belief in the
potential of her generation to shape a better future; and

WHEREAS, Benita Osae's eagerness to foster a harmonious relationship
between levels of governance underscores her commitment to unity and cooperation for
the betterment of our shared community;

NOW, THEREFORE, let it be proclaimed that the Town of Dumfries, with
immense pride and respect, designates the month of September 2023 as a time to honor
and laud the exceptional leadership embodied by Benita Osae. During Youth Leadership
Month, we celebrate her as a beacon of insight and a testament to the power of youth-
driven determination in shaping a brighter future.

By Order of the Town Council
Derrick R. Wood, Mayor
September 5, 2023



YOUTH LEADERSHIP MONTH PROCLAMATION FOR JAYLEN WADDELL

WHEREAS, the potential of our community lies in the hands of its young leaders, who
embody the values of hard work, respect, and integrity, forming the bedrock for a future of
transformative leadership, cooperative partnerships, and meaningful connections; and

WHEREAS, it is with great honor and enthusiasm that we recognize Jaylen Waddell, an
exceptional individual, who has embraced the foundational principles of hard work, respect, and
integrity, preparing for a lifetime of impactful leadership, productive collaborations, and ethical
conduct; and

WHEREAS, Jaylen Waddell’s journey of growth and character development stands as a
testament to the power of instilling core values that mold future leaders, who embody dedication,
respect for others, and unwavering integrity; and

WHEREAS, Jaylen Waddell's role as a Summer Intern with the Town of Dumfries
reflects their commitment to the betterment of the community, showcasing their dedication to
active citizenship and hands-on involvement in local matters;

NOW, THEREFORE, let it be proclaimed that the Town of Dumfries, with profound
respect, appreciation, and pride, dedicate the month of September 2023 to honoring and
celebrating the exceptional leadership demonstrated by Jaylen Waddell. As we embrace Youth
Leadership Month, we commend them as a shining example of the values that pave the way for
success and a positive impact in our community and beyond.

By Order of the Town Council
Derrick R. Wood, Mayor
September 5, 2023



LIBRARY CARD SIGN-UP MONTH PROCLAMATION

WHEREAS, in the present year of 2023, libraries continue to stand as
invaluable hubs of knowledge, culture, and community engagement; and

WHEREAS, the month of September, designated as "Library Card Sign-Up
Month," presents a unique occasion for individuals to engage with their local libraries
and explore the multitude of enriching services they bestow upon our communities; and

WHEREAS, the act of obtaining a library card opens the gateway to a treasure
trove of literary wonders, educational resources, and opportunities for personal growth;
and

WHEREAS, the celebration of "Library Card Sign-Up Month" provides an
avenue for citizens to not only benefit from the multitude of offerings within libraries
but also to share the excitement and joys of acquiring a library card with others; and

WHEREAS, the enthusiasm and engagement of individuals play a pivotal role
in fostering a culture of continuous learning, intellectual curiosity, and community
cohesion; and

WHEREAS, the Dumfries Town Council is dedicated to promoting the value of
libraries and their services to the community, as well as encouraging widespread
participation in the festivities of "Library Card Sign-Up Month,"

BE IT PROCLAIMED, that during the month of September 2023, all residents
are encouraged to embrace the spirit of "Library Card Sign-Up Month." Here are a few
ways to join in the celebration and help spread the word about the countless joys of
obtaining a library card:

1. Visit your local library and acquire a library card, unlocking a world of
knowledge and resources.

2. Share your library experiences and the benefits of having a library card with
friends, family, and neighbors.



3. Explore the various events, workshops, and programs organized by the library
to enhance your learning journey.

4. Engage with library staff and fellow patrons to build connections and
contribute to the vibrant community that libraries foster.

Given under our hands this day of September, in the year 2023.

By Order of the Town Council
Derrick R. Wood, Mayor
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PROCLAMATION RECOGNIZING HISPANIC HERITAGE MONTH

WHEREAS, from September 15, 2023, through October 15, 2023, the United States
celebrates Hispanic Heritage Month; and

WHEREAS, the Town of Dumfries recognizes immense contributions of Latinos and
celebrates Hispanic heritage and culture; and

WHEREAS, the Bureau of the Census estimates the Hispanic population living in the
United States at over61 Million, representing nearly 18 percent of the total population; and

WHEREAS, Hispanics now represent the largest racial or ethnic minority group in the
United States; and

WHEREAS, Hispanics and Latinos represent 42 percent of the population in the Town
of Dumfries; and

WHEREAS, Hispanic and Latino children are projected to represent 30% of the school
students by 2027;and

WHEREAS, Hispanic students represent the largest racial or ethnic minority group on
college campuses in the United States; and

WHEREAS, the number of eligible Hispanic and Latino voters is expected to rise to
40 million over the next 10 years, accounting for 40 percent of the growth in the eligible
electorate in the United States by 2032; and

WHEREAS, Hispanic-owned businesses represent the fastest-growing segment of
small businesses in the United States, growing at more than 15 times the national rate; and

WHEREAS, Hispanic and Latino workers represent approximately 20 percent of the
total civilian labor force of the United States; and

WHEREAS, Hispanic Americans serve in all branches of the Armed Forces and
have fought bravely in every war in the history of the United States; and

NOW, THEREFORE BE IT PROCLAIMED BY THE TOWN COUNCIL OF
DUMFRIES, VIRGINIA, THAT that the Town of Dumfries proclaims September 15, 2023,
through October 15, 2023, as Hispanic Heritage Month.

By Order of the Town Council
Derrick R. Wood, Mayor
September 5, 2023



DUMFRIES TOWN COUNCIL
MEETING MINUTES
TUESDAY, AUGUST 8, 2023

MEETING HELD IN COUNCIL CHAMBERS
A video recording of this meeting is available on the Town's Website

at www.dumfriesva.gov and YouTube Channel at
https://www.youtube.com/watchev=c1wPiZH2vJO

Call to Order and Roll Call

At 7:00 PM, Mayor Wood called the meeting to order. The following members
were recorded as present: Brown, Fields, Peterson, Peet, and Nickerson. Mayor
Wood stated that Chair Pro Tem Miles would appear later.

Invocation

The invocation was led by Pastor Henry Goddard of Winners Church in Dumfries,
Virginia.

Pledge of Allegiance

Following the invocation, Mayor Wood asked all to stand for the Pledge of
Allegiance.

Adoption of the Agenda

Vice Mayor Nickerson questioned if the order should be changed for items E
and F under X. Action Items. Mayor Wood stated that no action will be taken.

Councilman Fields requested to add item |. under X. Action Items to discuss
Town Code Section 70-22 — Temporary Uses. Town Attorney Pandek advised
Council that they can waive their bylaw requirement, if needed. Councilman
Fields stated that it is for discussion.

On a motion made by Councilman Peet, seconded by Councilman Fields to
adopt the agenda, as amended adding item | under X. Action Items. Vote 6-0-0
(Yes: Peterson, Brown, Nickerson, Peet, Fields, and Wood; No: N/A; Abstain: N/A)

Awards and Proclamations

The following proclamations were presented:


http://www.dumfriesva.gov/
https://www.youtube.com/watch?v=c1wPiZH2vJ0

National Fentanyl Prevention and Awareness Proclamation by Vice Mayor
Monae Nickerson.

Black Business Month and Commendation for the Virginia Black Business
Directory (VABBD) Expo Proclamation by Mayor Derrick Wood.

Black Business Month and Commendation for the Northern Virginia Black
Chamber of Commerce Proclamation by Mayor Derrick Wood.

Chair Pro Tem Miles arrived at 7:11 PM.

Approval of Minutes

Minutes of the July 11, 2023, Regular Meeting and the July 25, 2023, Special
Meeting.

Mayor Wood noted a correction was made to the minutes prior to the meeting.

On a motion made by Councilman Brown, second by Counciiman Peet to
approve the Dumfries Town Council Meeting Minutes of the July 11, Regular
Meeting and the July 25, 2023, Special Meeting. Vote 6-0-1 (Yes: Fields,
Peterson, Peet, Miles, Brown, and Nickerson; No: N/A; Abstain: Wood).

Citizen Comment Period

Citizen comments were heard.

Mayor and Council Comments

The Mayor and Council comments were heard.

Reports and Presentations

MAGIC Presentation — Myra Miles, Management & Government Information
Center

Myra Miles gave a presentation on MAGIC, a specialized department within
Prince William Public Libraries, that provides services for local businesses and
non-profits.

Town Manager's Report — Tangela Innis, Town Manager

Tangela Innis provided her report. Mayor Wood informed the Town Manager of



the complaints that he has received and the town's ability to frack them. He
also requested an update on the town's public access channels not being
viewable in our community. Town Manager Innis informed the Council that Staff
has been in discussion with GoGov that will allow citizens to submit complaints
and track the progress of staff. GoGov will provide a presentation to Council at
the September 5, 2023 meeting. She noted that staff continues to work with TSI,
Verizon, and Comcast to resolve the public access channel issue.

Introduction of Employees — Tangela Innis, Town Manager

Tangela Innis announced Amanda Carballo was promoted to Deputy Town
Clerk. Four Youth Interns were hired starting July 31, 2023, a part-time Human
Resources Administrator with a start date of August 14, 2023, and the Chief
Financial Officer. She informed Council that three candidates were interviewed
for the Director of Planning and Community Development position. In addition,
she stated that the Chief Financial Officer will conduct interviews for the Senior
Accountant position. She infroduced the Deputy Town Clerk, Chief Financial
Officer, and three of the Youth Interns.

Action Items (Public Hearing)

Public Hearing — Proposed Amendments to the Town Code Sections 2-80 and 2-
83, Regarding the Town Manager's Authority and Related Matters, Including
Amendments Related to the Positions of Town Clerk, Town Treasurer, and Town
Attorney — Sharon Pandak, Town Attorney

After the Public Hearing, on a motion made by Chair Pro Tem Miles, seconded
by Vice Mayor Nickerson, to approve the amendments to the Town Code
Section 2-80 and 2-83, Regarding the Town Manager’s Authority and Related
Matters, Including Amendments Related to the Positions of Town Clerk, Town
Treasurer, and Town Attorney. Vote 7-0-0 (Yes: Fields, Peet, Brown, Peterson,
Miles, Nickerson, and Wood; No: N/A; Abstain: N/A).

Public Hearing — Resolution Amending the Town Manager's Employment
Aagreement — Sharon Pandak, Town Attorney

On a motion made by Councilman Fields, seconded by Vice Mayor
Nickerson, to adopt the Resolution Amending the Town Manager’s
Employment Agreement. Vote 7-0-0 (Yes: Brown, Peterson, Peet, Fields, Miles,
Nickerson, and Wood; No: N/A; Abstain: N/A).



Public Hearing — Resolution for Endorsement of Prince William's County's
Application to the Northern Virginia Transportation Authority — Jonet Prevost-
White, Public Works Director

On a motion made by Councilman Brown, seconded by Vice Mayor Nickerson to
adopt the Resolution for Endorsement of Prince Wiliam County's Application to
the Northern Virginia Transportation Authority. Vote 7-0-0 (Yes: Fields, Peet,
Peterson, Brown, Miles, Nickerson, and Wood; No: N/A; Abstain: N/A).

Public Hearing — Resolution Authorizihng Town Manager to Advertise Public
Hearings on the Conditional Use Permit Application 2023-001 for Winner's Church
— Nick Cicero, Principal Planner

On a motion made by Councilman Brown, seconded by Counciiman Peet to
adopt the Resolution Authorizing Town Manager to Advertise Public Hearings on
the Conditional Use Permit Application 2023-001 for Winner's Church. Vote 7-0-0
(Yes: Nickerson, Brown, Peterson, Miles, Peet, Fields, and Wood; No: N/A; Abstain:
N/A).

Establishing Members of the Naming Committee — Councilman Shaun Peet

After discussion from the members of the Town Council, on a motion made by
Councilman Peet, seconded by Councilman Brown, to amend the Naming Policy
to withdraw the Naming Committee. Vote 5-2-0 (Yes: Peet, Fields, Peterson,
Brown, Nickerson, and Peet; No: Miles and Wood; Abstain: N/A).

Vice Mayor Nickerson suggested that the Town Council accept the Town
Manager's proposal for an amended policy for naming and re-naming Town
facilities, parks, and streets. The Town Manager will update the policy, create a
way for staff to receive notifications, and for staff to bring recommendations to
the council for a vote.

Vice Mayor Nickerson asked the Town Attorney to explain the difference between
“procedure” and “policy.” She asked if what will be adopted is an amended
policy or just having a discussion on the procedure moving forward. The Town
Attorney informed the Vice Mayor it was both: amending the policy, to change
a portion of the procedure. The Town Atftorney advised that they do not have to
callit a policy.

After discussion from the members of the Town Council, on a motion made by
Vice Mayor Nickerson, seconded by Councilman Peet, to accept the Town
Manager's proposal for an amended policy for naming and re-naming Town
facilities, parks, and streets. Vote 7-0-0 (Yes: Fields, Peterson, Peet, Brown, Miles,
Nickerson, and Wood; No: N/A; Abstain: N/A).



Discussion of Strategic Planning Meeting and Scheduling of Dates

The Strategic Planning Meeting is scheduled for August 26, 2023. The lobbyist will
speak for about 20 minutes. The meeting will be held from 8:30 AM until 5:00 PM.
The Council discussed whether one day is enough time. The Council, by
unanimous decision, decided to schedule the meeting for a day and a half.
Councilman Peet informed Council that he would prefer the meeting be held in
Dumfries. Councilman Brown agreed, but stated he would go with the majority.
Councilwoman Peterson preferred the meeting be held in Dumfries as well. The
remaining Council (Miles, Nickerson, Fields, and Wood) voted for the meeting to
be held away from Dumfries.

Discussion of Town Code Section 70-22. Temporary Uses

Mayor Wood excused himself from the discussion of this agenda item.

On a motion made by Councilman Fields, seconded by Chair Pro Tem Miles to
direct Town Staff to bring before a Public Hearing along with the Planning
Commission on the same date to amend the Town Code Section 70-22. Vote 3-2-
1 (Yes: Fields, Peterson, Brown; No: Nickerson and Peet; Abstain: Miles).

On a motion made by Councilman Brown, seconded by Vice Mayor Nickerson to
reconsider the vote. Vote 6-0-0 (Yes: Brown, Fields, Miles, Peterson, Peet, and
Nickerson; No: N/A; Abstain: N/A).

After discussion by the members of the Town Council, on a motion made by
Councilman Fields, seconded by Councilman Peet, to amend the agenda to
create an action item to amend the code for a discussion and to waive the 30-
day rule. Vote 4-2-0 (Yes: Brown, Fields, Miles, and Peterson; No: Peet and
Nickerson; Abstain: N/A).

On a motion made by Councilman Fields directing the Director of Planning and
Community Development to review the Town Code for the September 5t
Meeting. Vote 1-5-0 (Yes: Fields No: Brown, Miles, Peet, Peterson, and Nickerson;
Abstain: N/A).

On a motion made by Chair Pro Tem Miles, seconded by Counciman Peet
directing the Director of Planning and Community Development to review the
ordinance and additional ordinances that is harmonious with the Virginia Code
within 30 days after his start date. Vote 6-0-0 (Yes: Brown, Fields, Miles, Peet,
Peterson, Nickerson No: N/A; Abstain: N/A).

Mayor Wood returned to the dais.



Closed Session

One Matter of Discussion with Legal Counsel of Actual Litigation, CCATT LLC v
Town of Dumfries, CL21002032-00, pursuant to Va. Code §2.2-3711.A(7).

On a motion made by Vice Mayor Nickerson, seconded by Councilman Fields,
the Council convened in Closed Session, pursuant to Va. Code §2.2-3711.A(7)
for One Matter of Discussion with Legal Counsel of Actual Litigation, CCATT LLC v
Town of Dumfries, CL21002032-00. Vote 7-0-0 (Yes: Brown, Fields, Peterson, Miles,
Nickerson, Peet, and Wood; No: N/A; Abstain: N/A).

On a motion made by Vice Mayor Nickerson, seconded by Chair Pro Tem Miles,
the Council concluded Closed Session and reconvened in Open Session at
11:17 pm certifying that only the matter required in closed session was discussion
in closed session. Vote 7-0-0 (Yes: Brown, Fields, Peterson, Miles, Nickerson, Peet,
and Wood; No: N/A; Abstain: N/A).

Adjournment
Mayor Wood adjourned the meeting at 10:16 PM.



DUMFRIES TOWN COUNCIL
EXTENDED WORK SESSION/COUNCIL STRATEGIC PLANNING RETREAT MINUTES
FRIDAY, AUGUST 25, 2023 — SATURDAY, AUGUST 26, 2023
Hotel Indigo Old Town Alexandria - Strand Boardroom
220 South Union Street
Alexandria, VA 22314

Friday, August 25, 2023 - Saturday, August 26, 2023

At 9:30 AM, the Council convened with the following members recorded as
present: Brown, Fields, Miles, Nickerson, Peterson, and Wood. Councilman Peet
was absent.

The agenda of the work session is attached. The purpose of the extended work
session was to have a meeting open to the public for the purpose of strategic
planning discussions. No action was taken at the meeting. A full report of the
meeting will be provided at a later date by Jane Dittmar, Consultant, Virginia
Institute of Government, University of Virginia,

Weldon.

The Council recessed at 4:30 p.m. and reconvened at 6:30 p.m. for dinner. The
Council recessed at 9:00 p.m.

The Council reconvened at 2:00 a.m. on Saturday, August 26, 2023.

Adjournment
The work session adjourned on Saturday, August 26, 2023, at 2:00 p.m.



Town of Dumfries

Extended Work Session - Council Strategic Planning Retreat

August 25-26, 2023

Hotel Indigo Old Town Alexandria - Strand Boardroom

220 South Union Street

Alexandria, VA 22314
Friday, August 25, 2023
9:30 a.m. Gathering in Meeting Room
10:00 a.m. Welcome & Overview of the Extended Work Session
10:15 a.m. State and Federal Legislative Priorities
Presenter: Lisa Speller, Speller Consulting
11:45a.m. Wrap Up
12:00 p.m. Lunch
12:30 p.m. Best Practices in High Performing Governing Bodies
2:00 p.m. Break
2:15 p.m. Roles and Responsibilities in Local Government Management
3:00 p.m. Review of Key Priorities from the February Retreat
4:00 p.m. Summary of the Day’s Themes and Overview of Day Two
4:15 p.m. Announcements
4:30 p.m. Adjournment

Saturday, August 26, 2023

9:00 a.m.
9:30 a.m.
12:30 p.m.
1:00 p.m.
2:00 p.m.

Gathering in Meeting Room

Developing the Town of Dumfries 3-Year Strategic Plan
Lunch

3-Year Strategic Plan Development Continued

Wrap Up & Adjournment




Meals will be provided to the Council and invited persons.

The purpose of this extended work session is to have a meeting open to the public to talk about issues
of importance to the Town. The Council has chosen a more relaxed environment to encourage
discussion amongst the Council, invited staff, and invited guests during the work session. This is a
meeting under FOIA.
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Citizen Request
Management
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Citizen Notifications
& Alerts
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Company Overview

e Foundedin 2004

* Over 175 Municipal Customers
e QOver 2 Million Users!




Products

«# Citizen Notifications £ Citizen Request (CRM) & Code Enforcement motindudea)
 Branded Mobile App  Service Requests * Case Management
* Send to Multiple Channels * Knowledge Base ) V|oIat|or?s & ACtIO,nS
(Push, Email, Facebook, Twitter) ' * Attach Pictures, Videos & more
L. orkriow * Letters & Citations
e Subscription Groups : :
* Reporting & Mapping * Fees & Payments
* Applets : : :
. e Satisfaction Surveys * Special Features
® EleCtEd OfﬁClalS . ° Rental |nspections
* Phone Lists * Work Order Lite ¢ Weed Abatement
(Time & Materials)  Vehicle Abatement

e Social Media Integrated
e Business License Enforcement

* Surveys * Integrations _

* Local Places e ESRIArcGIS * Integrations
, : * ESRI ArcGIS

* Pages * LDAP / Active Directory )

Permitting Systems
* Any Mobile Content *  Work Order Systems * Collection Services




Branded Mobile App for Citizens

* Branded specifically for your Agency
* Access Useful City Information
e Submit Service Requests

 Knowledge Base of FAQs for Citizen
Self-Service

e Receive Notifications & Alerts




Web Portal

* Embedded into City’s Website
e Submit Service Requests

* Browse Knowledge Base
 Promotes Downloads of App

* Sign up for Email Notifications
& Alerts

Placentia  + New Issue B Signin

Q Looking for Information?

b,gn

» Administration

» Animals and Pest Control
» Building and Facility Maintenance
» Business Licenses

» City Council

» City Government

» Code Enforcement

» Elections

» Employment Opportunities
» Finance

» Fire Prevention

» Graffiti

» Homelessness Concerns
» Landscaping

» Parks & Recreation

» Permits and Licenses

» Police and Public Safety

» Procurement

» Streets, Curbs and Gutters
» Traffic Signs / Signals

» Trash and Recycling

» Utilities

» Website

Clty Job Openings
the current job openings for

Business License Application and Fees

Pothoie Repalr

Contact Us

How can | contact the City?

Trash Pickup

do | call for a bulky item garbage

Dangerous or Unsnghtly Property

How can | report dang or unsightly

propert ,

Graffiti
How do | report graffiti and arrange for its

removal?

Curb/Gutter Damage/Water Ponding
Repair and/or Replace

acement of Damaged

Curb and Gutters

» Appst&)re »* Google Play

[Select Language v |

Powersd by Jle Translate

Powered by Q GOGov




Staff Software

Return to Classic

Manage & Route Requests

Status Category: Open % -

Assign & Track Work

Showing 53 requests out of 58 in 0.004 seconds A Top

L] L L]
Collaborate with Citizens
Scheduled e ; S CodsEnforcament 5539169 i & Ryan Reporter Feb 17,2021 Feb17,2021 a n d Sta ff

+7D i > : O /in Str. 4:53PM 4:46 PM
Please have someone clean up this trash | am tired of looking at it! @ Kevin Strauss
! L] L] L]
e codt i * Integrations with Third-
Open Feb 25,2021 B Coe Enforcapeent & Kevin Strauss Feb 11,2021 Feb112021 @
D T o 8 Kevi 1:53PM 1:53PM
ﬂ B e i Pa rty Software
Open Feb 18,2021 Puble: ok 5530803 & Kevin Strauss Feb 24,2021 Feb 11,2021
® s @ Kevi 9:39 AM 1:43PM
o Job s to fix all sidewalk damage caused by recent parade @ Kevin Strauss [ ] B r O W S e r B a S e d
Open Feb 25,2021 5330326 & Kevin Strauss Feb 24,2021 Feb 11,2021
+1D @ Kevin Strauss 9:39 AM 10:37 AM
Open Feb 23,2021 3324836 & Jack Greenstone Feb 24,2021 Feb 9, 2021
-D § Kevin Strauss 9:40 AM 4:53PM
Open Feb22 2021 z Dog Information  CodeEnforcement 5525341 8 )ack Greenstone Feb 24,2021 Feb 82021
-2D Kevin Strauss 2:40 AM 4:28PM
Scheduled viariz 2000 || Pot 5518525 & Ryan Reporter Feb3,2021 Feb3,2021
6 0ak St o o 2:15PM 4:14 PM
iR please fix this! @ Kevin Strauss 4




Reports

e Agency-wide Reports

{'cocGov

* Departmental Reports

Backlog by Department or Topic

* Response Times

I‘ !‘ | o

Citizen Satisfaction

* Custom Reports

* View Reports on a Map

* Save, Schedule & Export to Excel




Citizen Notifications

* Informational Messages

4 Notice

* Emergency Alerts

Storm Warning -
1 Coastal Flooding

Notice

Expect up to 6 inches of rainfall over a 6
hour period up to 3 miles into the coast
09 r @ 11:02 AM

* Real Time Push Notifications
* Push to Social Media

* Send via Email

* Scheduled Sending
Subscription Lists

op GOMetropolis Road Closure -
Expect Delays

1 West Main Street Closed from Bennet Dr \
! to Corbett St for Tuesday through Friday s \

Knowledge Base 2020-12-04 @ 02:01 PM

| \
Phone Numbers l | e
|
N
Council Members . ‘

City News Subscriptions p - T o) ,
4 N =

This letter serves as a notification for a scheduled
temporary road closure of Irwin St NE between
Sampson St NE / Auburn Ave and Krogg St NE. This
closure coincides with the construction of the Atlanta
Beltline Eastside Trail Extension, including installation
of a speed table at the trail crossings.,

Call on

Dw [ 8 o ¢

Facebook

Manage Follow up Questions*




Training & Implementation
* Average Implementationis only a Few Weeks Long
* Unlimited Training for the Life of Working Together

* Dedicated Project Manager

* All Training Performed Remotely, via GoToMeeting
* All Sessions Recorded & Provided to City as a Video Library

* Continued Support Available via Phone, Email & Online Ticketing System




Pricing Model

—=.  PopulationB
= opulation Based ® No Up-Front Costs

an Pricing

Unlimited Training
& Support

2} Unlimited Users &
©-6  Departments

B

Software as a
D Fully Hosted \/ Service Subscription




FY23-24 AMENDED
OPERATING
BUDGET

DESTINATION DUMFRIES

“THE PLACLE YOU DRIVE TO AND
NOT THROUGH “- MAYOR WOOD




INTRODUCTION AND
EXECUTIVE SUMMARY
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FY2023-2024 AMENDED OPERATING BUDGET HIGHLIGHTS




RESIDENTS OF THE TOWN

MAYOR & TOWN COUMNC

WACAMNT
TOWN ATTORMNEY
{COUNCIL APPOINTED]

TOWW N MARNASER

I {Dreck Aeporis to Town FManager]
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BUDGET
EXPLANATION
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TOWN FOCUS AREAS
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Promote

Promote priorities in the
Economic Vitality
improving key
development activities.
Community Development
with a Strategic &
Comprehensive Plan
update. Economic
Development to Attract
New Businesses and
Strengthen the Town’s Tax
Base

PR

>

Support

Investment in Community
and Organization
Development inclusive to
law enforcement and
emergency management
to Enhance
Neighborhoods and
Improve Housing. Civic
Engagement team.
partnerships with the
Prince William
Department of Parks &
Recreation for after-
school activities.

o0 o .00 X

o .' o
4 mM@M

Provide Celebrate
Provide Well- Celebrate Dumfries

Managed Government History and Culture
for Efficient, Effective,

and Equitable Service

Delivery, Productive

Citizen Engagement,

Sustainability &

Infrastructure

“Uiroinian

Settlers

,many second and third generation Virginians

settled in Prince William County.

continucd to identify as Virgisians. In 1775, Black loyalists travelled

th American born Vieginkans 10 Portsmuouth to join Governor Dnmeone’s

e and so began to view Erhiopian Regiment, secking froedom in

o poople within the et for military service, Some Black
Vingimiams josned hocal Patrios millieary wnits.
Aaron Brister, a Free Black resadent of

we-bom Vieginians never keft Dhaenrics endisted in the 3nd Vieginia

e first Virginian seetens of
County came from older
oy around the Chesapeake
per band 1o farm. Soon masy
e William farmens moved

o mew bannd and oppornunitics,
s abo travediod far for their
am Geyson stionded the
defphia while “Lighthone™
ded w0 Princeton. Afeer

e trrveled 1o Englandd for
fore retwming s Vingnia and
wolhice in Dumiries.

salso setrhad b Dumfries.
jinkans contimed 1o he

e had the opportusity o
o, Some Free Black
mtud race and were froed by
warcnts. During the American
1 sicde recrited Black

Regmment aned served with the Continestal
Ay during the 1776 campaign around New
York Ciny.

¢ ®
\\ ‘;'E*ﬂ':{
LE

L T e T
Wl 5 s e
i (o o et s i

Thrivin
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From 1749 to the 1810s, Dumfries was a bust

T —
-~

diverse community founded on tobacco.

Local land was cleared for farmland, worked with froe and enslaved Black Visg
by increasing numbens of froe and ensdaved Mare enslaved people arrived at ¢
laborens, To ensure quality control for tobacco port from both Africa and the Ca
grown kn the area, inspocts houses were Transformed into an imp L
establnhed throwghout the colony. Before the Revolutionary W, mumcrou
tohacco coukd be shippod to Europe, the sohbicrs passed through the town
keaves had 10 be imspected and approved. The and 17805,

rehose in Dumiries funnclad imach of the
tohacco grown in Stafford, Prince VWilliam, Fifty years after the Revohution as
and Fauquicr counties to the town, and soon restrictions trading with the dom
other industries grew to support the tobacco tobacco traders in the United Kin
trade. After inspection, the hogheads of Dumfries’cconomy dowly spirak
tohacco was transportod down a canal leading 0 revive the town failed and man
from Dusmfries down to the mouth of keft the town trassforming Dsmé
Quantico Creek to wharves, uneil picked up another small, rural Southem tow
by ocean-going vesscls in the Potomac River
Dumiries’ wharves connected it with the
Larger Addantic world of Europe, Africa, the
Caribbean, and North America.
A 150 yeans after the first European explorens -
arvived in the arca, few if any memberns of the

Dogoe tribe remained by 1749, By the time
of the American Revolution, Dumfries’
connection o the Adantic workd was
showcasad in the divensity of people who lved
and workod here. Recont immigrants from
Scotland, Ircland, and England met second
and thind generation White Vinginians along
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FY 2023-2024 BUDGET “ABC”S

C i)
Ty b
= ACCOUNTING = BALANCING the = CONTINUE to
for structural continuity of build the Town’s
changes within operations with fund balance

ALL governmental finite resources

operations




KEY CONSIDERATIONS
FOR FY2023-2024
AMENDED BUDGET

Revenues were reevaluated for the late
opening of the Gaming Emporium. Anticipated
opening was January of FY23-24, however, the
Emporium will not be opening until July of
FY24-25. To compensate for revenues and
continued operation ARPA loss revenues was
used.

VDOT Highway Maintenance revenues were
updated by $72K based on additional
information received from VDOT.




AMENDED FY2023-

2024 OPERATING
BUDGET SUMMARY

2023-2024

2023-2024 AMENDED

ADOPTED
General Fund 10,205,337 9,468,843
Grants Fund 44,600 49,600
Streets Fund 282,933 354,714
Stormwater Fund 199,130 199,130
TOTAL 10,732,000 10,072,287

2023-2024
ADOPTED

2023-2024 AMENDED

General Fund 10,732,000 9,468,843
Grants Fund 49,600
Streets Fund 354,714
Stormwater Fund 199,130
TOTAL 10,732,000 10,072,287




FULL-TIME
PERSONNEL

SUMMARY
AMENDED
FY2023-2024

POSITION SUMMARY SCHEDULE

TITLE FY21 ACTUAL |FY22 ACTUAL |[FY23 ACTUAL | FY24 ADOPTED |FY24 AMENDED
ADMINISTRATION

TOWN MANAGER 1 1 1 1 1
DEPUTY TOWN MANAGER 0 0 0 1 0
TOWN ATTORNEY 0 0 0 0 1
DIRECTOR OF CIVIC ENGAGEMENT/TOWN CLERK 1 1 1 1 1
DIRECTOR OF ADMINISTRATION 1 1 1 1 0
DEPUTY TOWN CLERK (NEW) 0 0 0 1 1
HUMAN RESOURCE ADMINISTRATOR (PT)(NEW) 0 0 0 1 1

DIRECTOR OF STRATEGIC PLANNING & DATA
ANALYSIS 1 1 1 1 0
ADMINISTRATIVE ANALYST 0 1 1 1 0
EXECUTIVE ASSISTANT 0 0 0 1 1
IT SPECIALIST 0 0 0 0 1
SPECIAL EVENTS COORDINATOR 1 1 1 1 1
TOTALS 5 6 6 10 8

FINANCE

CHIEF FINANCE OFFICER (REPLACED DIR OF

FINANCE) 0 0 0 1
DIRECTOR OF FINANCE 1 1 1 1
PROCUREMENT SPECIALIST (NEW PREVIOUSLY

BUDGET AND PROCUREMENT MANAGER) 0 0 0 0 1
SENIOR ACCOUNTANT (NEW) 0 0 0 1 1
STAFF ACCOUNTANT 0 0 1 1 1
TREASURER (PREVIOUSLY DIR OF ADMIN) 0 0 0 0 1
CUSTOMER SERVICE MANAGER 2 2 2 1 0
ASSISTANT CUSTOMER SERVICE MANAGER 1 1 1 1 1
SENIOR CUSTOMER SERVICE SPECIALIST 1 1 1 1 1
ADMINISTRATIVE ASSISTANT 1 1 1 1 1
TOTALS 6 6 7 7 8




Personnel

		TITLE		DEPARTMENT		LAST NAME 		FIRST NAME 		P/T RATE		P/T YEARLY		SALARY 		FICA		VRS		GROUP LIFE		HEALTH 		TOTAL COST		Health Insurance Waiver		VRS REAL RATE		Column2		Column3		Column4

																												- 0		- 0

		TOWN COUNCIL																										- 0		- 0

		COUNCIL MEMBER		MAYOR		WOOD		DERRICK		- 0		19,000				1,454								20,454				- 0		- 0

		COUNCIL MEMBER		VICE-MAYOR		NICKERSON		MONAE		- 0		18,000				1,377		                                       -  		                                         -  				19,377		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		BROWN		TYRONE		- 0		15,000				1,148		 		 				16,148		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		PEET		SHAUN		- 0		15,000				1,148		 		 				16,148		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		MILES		SELONIA		- 0		15,000				1,148		 		 				16,148		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		PETERSON		CAETRINA		- 0		15,000				1,148		 		 				16,148		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		FIELDS		BRIAN		- 0		15,000				1,148		 		 		- 0		16,148		- 0		- 0		ERROR:#VALUE!

		TOTAL TOWN COUNCIL								- 0		112,000		- 0		8,568		- 0		- 0		- 0		120,568		$   - 0		- 0		- 0

																												- 0		- 0

																												- 0		- 0

		TOWN MANAGER 																										- 0		- 0

		TOWN MANAGER 		TOWN MANAGER 		INNIS		TANGELA		 		 		180,000		13,770		26,028		2,412		26,856		249,066		1,200		19,782		6,246

		HUMAN RESOURCES COORDINATOR		HUMAN RESOURCES 		ADEEB		LORRIANE		                                   -  		58,500				3,356		- 0						61,856		- 0		- 0		- 0

		INFORMATION TECHNOLOGY		IT Specialist 		VACANT 		VACANT 						66,667		3,400		5,453		596		9,948		86,064				7,327		(1,873)		$100K for 9 months of funding recruit November

		TOWN MANAGER 		Executive Assistant		VACANT		VACANT 						50,000		2,550		4,820		447		9,948		67,765				5,495		(675)		$75K salary 9 months of funding 

		TOTAL TOWN MANANGER 										58,500		296,667		23,076		36,301		3,454		46,752		464,751		$   1,200		32,604		3,698

																												- 0		- 0

																												- 0		- 0

		TOWN ATTORNEY																										- 0		- 0

		TOWN ATTORNEY		TOWN ATTORNEY		VACANT						                                        -  		127,500		7,315		13,827		1,281		7,461		157,385		- 0		14,012		(185)		Salary $170K funding 8 months hire October

		TOTAL TOWN ATTORNEY 										- 0		127,500		7,315		13,827		1,281		7,461		157,385		$   - 0		14,012		(185)

																												- 0		- 0

																												- 0		- 0

		FINANCE 																										- 0		- 0

		CHIEF FINANCIAL OFFICER		FINANCE 		JORDAN		STACEY						142,000		10,863		20,533		1,903		26,856		202,155		1,200		15,606		4,927

		PROCUREMENT SPECIALIST		FINANCE 		VACANT		VACANT 						56,250		3,227		6,100		565		7,461		73,604		- 0		6,182		(82)		Immediate hire 

		STAFF ACCOUNTANT		FINANCE 		CAMPBELL		KRYSTAL						85,000		6,503		12,291		1,139		26,856		131,789		1,200		9,342		2,950

		SR. ACCOUNTANT		FINANCE 		JOHNSON		JEANETTE						79,167		5,047		9,540		- 0		8,290		102,043				8,700		839		Salary $95000 funding for 10 months 

		TOTAL FINANCE										- 0		362,417		25,640		48,464		3,607		69,463		509,591		$   2,400		39,830		8,635

																												- 0		- 0

																												- 0		- 0

		OFFICE OF CIVIC ENGAGEMENT																										- 0		- 0

		TOWN CLERK/DIRECTOR OF CIVIC ENGAGEMENT		CIVIC ENGAGEMENT		HILL		TANGI						131,250		10,041		18,979		1,759		26,856		188,884				14,424		4,554

		DEPUTY TOWN CLERK/EX ASSISTANT		CIVIC ENGAGEMENT		CARBALLO		AMANDA						68,000		5,202		9,833		911		9,948		93,894				7,473		2,360

		EVENT COORDINATOR		CIVIC ENGAGEMENT		RAGLAND		YVETTE						58,140		4,448		8,407		779		9,948		81,722				6,390		2,017

		TOTAL CIVIC ENGAGEMENT												257,390		19,690		37,219		3,449		46,752		364,500		ERROR:#REF!		28,287		8,931

																												- 0		- 0

																												- 0		- 0

		TREASURER 																										- 0		- 0

		TREASURER 		TOWN TREASURER 		UPPAN		KIRAN		                                   -  		                                        -  		125,000		9,563		18,075		1,675		18,408		172,721		1,200		13,738		4,338

		ADMIN ASSISTANCT		TOWN TREASURER 		PIAROTE		LISA		                                   -  		                                        -  		55,226		4,225		7,986		740		9,948		78,124		- 0		6,069		1,916

		SR. CUSTOMER CARE SPECIALIST		TOWN TREASURER 		KARIMI		FARESHTA						49,996		3,825		7,229		670		26,856		88,576				5,495		1,735

		ASST CUSTOMR SERVICE MANAGER		TOWN TREASURER 		ROSA DE		SAUL						72,000		5,508		10,411		965		18,408		107,292				7,913		2,498

		TOTAL TOWN TREASURER 										- 0		302,222		23,120		43,701		4,050		73,620		446,713		1,200		33,214		10,487

																												- 0		- 0

																												- 0		- 0

		POLICE 																										- 0		- 0

		POLICE CHIEF		POLICE 		GAYLEN		VERNON				                                         -   		128,750		9,849		18,617		1,725		26,856		185,798		- 0		ERROR:#REF!		ERROR:#REF!

		CAPTAIN		POLICE		THOMPSON		DAVID				                                         -   		102,600		7,849		14,836		1,375		26,856		153,516		1,200		ERROR:#REF!		ERROR:#REF!

		ADMINSTRATIVE ASSISTANT		POLICE		GALLAHAN		TARA				                                         -   		59,400		4,544		8,589		796		9,948		83,277				ERROR:#REF!		ERROR:#REF!

		SERGEANT		POLICE		McCULLOUGH		EDGAR				                                         -   		86,400		6,610		12,493		1,158		26,856		133,517				ERROR:#REF!		ERROR:#REF!

		SERGEANT		POLICE		TORRES		ANNA				                                         -   		91,800		7,023		13,274		1,230		9,948		123,275		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		ROBERTSON		CARRICK				                                         -   		64,800		4,957		9,370		868		9,948		89,944		1,200		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		SWEET		ERIC				                                         -   		67,392		5,155		9,745		903		9,948		93,143		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		OCAMPA		ERICA				                                         -   		64,800		4,957		9,370		868		9,948		89,944		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		OAKLEY		MIKAYLA				                                         -   		64,800		4,957		9,370		868		9,948		89,944		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		YAROSIS		NICHOLAS				                                         -   		64,800		4,957		9,370		868		9,948		89,944		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		YENCHAK III		JOHN				                                         -   		65,000		4,973		9,399		871		26,856		107,099		1,200		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		ABDELAZIZ		MAHER				                                         -   		64,800		4,957		9,370		868		18,408		98,404		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		BANKS		KASEY				                                         -   		60,000		4,590		8,676		804		9,948		84,018		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		BUSCH		JUSTIN				                                         -   		65,000		4,973		9,399		871		26,856		107,099		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		CANCEL		CHRISTOPHER				                                         -   		65,000		4,973		9,399		871		26,856		107,099		- 0		ERROR:#REF!		ERROR:#REF!

		SERGEANT		POLICE		VACANT 		VACANT 				                                         -   		80,000		6,120		11,568		1,072		9,948		108,708		- 0		ERROR:#REF!		ERROR:#REF!

		SERGEANT		POLICE		VACANT 		VACANT 				                                         -   		40,000		1,530		2,892		268		4,974		49,664		- 0		ERROR:#REF!		ERROR:#REF!		FUND IN JANUARY 2024

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   		25,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,974		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		FUND IN JANUARY 2024

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   		25,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,974		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		FUND IN JANUARY 2024

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   				- 0		- 0		- 0				- 0		- 0		ERROR:#REF!		ERROR:#REF!		UNFUNDED UNTIL FY25

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   				- 0		- 0		- 0				- 0		- 0		ERROR:#REF!		ERROR:#REF!		UNFUNDED UNTIL FY25

		POLICE OFFICER		POLICE		AUBRECHET		DYLAN				                                         -   		70,000		4,016		7,592		938		9,948		92,494		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		VACANT 		VACANT 						60,000		4,590		8,676		804		9,948		84,018		1,200		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   		60,000		4,590		8,676		804		9,948		84,018		1,200		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   												- 0		- 0		ERROR:#REF!		ERROR:#REF!		Funding used for Consultant

		TOTAL POLICE 										- 0		1,475,342		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		313,842		ERROR:#REF!		$   6,000		162,140		ERROR:#REF!

																												- 0		- 0

																												- 0		- 0

																												- 0		- 0

		 PUBLIC WORKS/STORMWATER																										ERROR:#REF!		ERROR:#REF!

		DIRECTOR OF PUBLIC WORKS		PUBLIC WORKS		PREVOST-WHITE		JONET						98,610		10,328		19,521		1,809		26,856		157,124				ERROR:#REF!		ERROR:#REF!		30% comes from Streets/$4610 of salary from SW

		DEPUTY DIRECTOR( PUBLIC WORKS)		PUBLIC WORKS		NICKERSON		RAYA						70,000		7,650		14,460		1,340		9,948		103,398				ERROR:#REF!		ERROR:#REF!		30% comes from Streets  

		MAINTENANCE TECHNICIAN		PUBLIC WORKS		HOLT		JEREMY						51,300		3,924		7,418		687		9,948		73,278				ERROR:#REF!		ERROR:#REF!

		MAINTENANCE SUPERVISOR		PUBLIC WORKS		LOWRY III		RAYMOND						66,000		5,049		9,544		884		9,948		91,425				ERROR:#REF!		ERROR:#REF!

		MAINTENANCE TECHNICIAN		PUBLIC WORKS		VACANT 		VACANT 						38,475		2,208		4,173		387		9,948		55,190				4,228		(56)

		BUILDING INSPECTOR		PUBLIC WORKS		CLARK		ERIC						95,000		7,268		13,737		1,273		26,856		144,134				ERROR:#REF!		ERROR:#REF!

		MAINTENANCE WORKER		STORMWATER		VINSON		JAMES						36,000		2,754		5,206		482		9,948		54,390				ERROR:#REF!		ERROR:#REF!

		TOTAL ENGINEERING/PUBLIC WORKS 										- 0		455,385		39,180		74,058		6,863		103,452		678,938				ERROR:#REF!		ERROR:#REF!

																												- 0		- 0				(3,072,087)

																												- 0		- 0				(7,704,392)

		PLANNING																										- 0		- 0

		PLANNING DIRECTOR 		PLANNING 		Tabor		Reggie						109,375		7,321		13,839		1,282		9,948		141,765		- 0		12,020		1,818		$116K salary funding for 10.5 months

		PLANNING AND ZONING ADMINISTRATOR		PLANNING 		VACANT		VACANT 						63,750		3,658		6,914		641		7,461		82,423		- 0		7,006		(92)		Planning Position deferred until October 

		TOTAL PLANNING 										- 0		173,125		10,979		20,752		1,923		17,409		224,188		$   - 0		19,026		1,726

																												- 0		- 0



												17.3076923077												TOTAL COST

												4153.8461538461



														SALARY		FICA		VRS		GROUP LIFE		HEALTH INSURANCE		TOTAL COST

				19500										3,620,547		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		678,751		ERROR:#REF!

				7000								ADOPTED FY 24 BUDGET				288,950		151,479				470,000

				26500				s				VARIANCE				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		(208,751)		ERROR:#REF!								Total incorrectly calculated salaries and benefits

				22000

												135,000		10,328		19,521		1,809		26,856		193,514

												40,500.0		1,032.8		1,952.1		180.9		2,685.6		133,398

												94,500.0		9,294.8		17,568.9		1,628.1		24,170.4		60,115.5

												89,890.0

												100000		7,650		14,460		1,340		9,948		133,398

												30000		765		1446		134		994.8		13339.8

												70000		6885		13014		1206		8953.2		120058.2





		0





All Funds Summary 



				REVENUES

				FUND		2019-2020 ACTUALS		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ACTUALS		2023-2024 ADOPTED		2023-2024 AMENDED

				General Fund		4,961,203		5,643,962		9,505,324		10,098,898		10,205,337		9,468,843

				Grants Fund										44,600		49,600

				Streets Fund										282,933		354,714

				Stormwater Fund										199,130		199,130

				TOTAL		4,961,203		5,643,962		9,505,324		10,098,898		10,732,000		10,072,287

				EXPENDITURES

				FUND		2019-2020 ACTUALS		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ACTUALS		2023-2024 ADOPTED		2023-2024 AMENDED

				General Fund		5,062,082		5,613,998		8,496,920		7,704,392		10,738,001		ERROR:#REF!

				Grants Fund												49,600

				Streets Fund												354,714

				Stormwater Fund												199,130

				TOTAL		5,062,082		5,613,998		8,496,920		7,704,392		10,738,001		ERROR:#REF!

														-10732000				ERROR:#REF!































												Calculation error 		6,001		(659,713)

														- 0		(10,732)

																																																636.86

														3,945,166

																																																637.62



																		REVENUES

																		FUND		2023-2024 ADOPTED		2023-2024 AMENDED

																		Grants Fund		44,600		49,600

																		Streets Fund		282,933		354,714

																		Stormwater Fund		199,130		199,130

																		TOTAL		526,663		603,444

																		EXPENDITURES

																		FUND		2023-2024 ADOPTED		2023-2024 AMENDED

																		Grants Fund		- 0		49,600

																		Streets Fund		- 0		354,714

																		Stormwater Fund		- 0		199,130

																		TOTAL		- 0		603,444





GeneralFundRevenueSummary

				GENERAL FUND REVENUES		2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 PRELIMINARY		2023-2024 ADOPTED		2023-2024 AMENDED

				General Property Taxes		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		931,169		902,874		692,665		1,389,367		1,380,000		1,380,000

				Other Local Taxes		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,086,465		2,705,861		3,511,132		3,711,737		7,526,716		3,784,081

				Permits, Fees & Licenses		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		443,515		609,422		1,027,694		269,279		270,000		200,000

				Fines & Forfeitures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		25,232		64,105		40,913		95,436		170,000		195,000

				Revenue From Use of Money/Property		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		599,094		624,924		706,146		781,763		708,000		748,811

				Miscellaneous Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		42,611		44,162		170,567		214,059		500		500

				Revenue From the Commonwealth		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		833,117		692,614		705,193		689,092		150,121		160,451

				Revenue From the Federal Government														3,072,087				3,000,000

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,961,203		5,643,962		6,854,310		10,098,898		10,205,337		9,468,843

																																																								10098898

																																																								-3072087

																																																								7026811

































General Property Taxes	Other Local Taxes	Permits, Fees 	&	 Licenses	Fines 	&	 Forfeitures	Revenue From Use of Money/Property	Miscellaneous Revenue	Revenue From the Commonwealth	Revenue From the Federal Government	1380000	3784081	200000	195000	748811	500	160451	3000000	



General Fund Revenue

		GENERAL PROPERTY TAXES				2023-2024 REQUESTED		2023-2024 ADOPTED

		Real Property Taxes

				Real Estate Taxes - Current		1,300,000		1,300,000		- 0

				Real Estate Taxes Prior Year		50,000		50,000		- 0

		Total Real Property Taxes				1,350,000		1,350,000		- 0

		Public Service Corporation Taxes								- 0

				PSC RE Current		30,000		30,000		- 0

		Total Public Service Corporation Taxes				30,000		30,000		- 0

		Total General Property Taxes				1,380,000		1,380,000		- 0

		OTHER LOCAL TAXES				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Local Sales & Use Taxes								- 0

				Local Sales & Use Taxes		725,000		575,000		150,000

		Total Local Sales & Use Taxes				725,000		575,000		150,000

		Consumer Utility Taxes								- 0

				Consumer Utility Taxes		195,000		175,000		20,000

		Total Consumer Utility Taxes				195,000		175,000		20,000

		Business License Taxes								- 0

				Business License - Current		365,000		557,365		(192,365)

		Total Business License Taxes				365,000		557,365		(192,365)

		Motor Vehicle Licenses								- 0

				Motor Vehicle Licenses - Current						- 0

				Motor Vehicle Licenses - Prior Year						- 0

		Total Motor Vehicle Licenses								- 0

		Bank Stock								- 0

				Bank Stock		64,576		64,576		- 0

		Total Bank Stock Taxes				64,576		64,576		- 0

		Gaming Tax								- 0

				Gaming Tax		3,600,000		1,125,000		2,475,000

		Total Gaming Tax				3,600,000		1,125,000		2,475,000

		Cigarette Taxes								- 0

		60000		Cigarette Taxes - Current		190,000		150,000		40,000

		Total Cigarette Taxes				190,000		150,000		40,000

		Telecommunications Tax								- 0

				Telecommunications Tax		142,140		142,140		- 0

		Total Telecommunications Taxes				142,140		142,140		- 0

		Lodging/Transient Taxes								- 0

				Lodging/Transient Taxes		120,000		120,000		- 0

		Total Lodging Taxes				120,000		120,000		- 0

		Rental Tax								- 0

				Rental Tax		125,000		125,000		- 0

		Total Rental Taxes				125,000		125,000		- 0

		Meals Taxes								- 0

				Meals Taxes		2,000,000		875,000		1,125,000

		Total Meals Taxes				2,000,000		875,000		1,125,000

		Total Other Local Taxes				7,526,716		3,784,081		3,742,635

		PERMITS, FEES & LICENSES				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Permits & Other Licenses								- 0

				Zoning and Planning Permits		70,000		17,000		53,000

				Building Permits		150,000		150,000		- 0

				Special Use Permits		11,000		3,000		8,000

				Right of Way Permits		39,000		30,000		9,000

		Total Permits & Other Licenses				270,000		200,000		70,000

		Total Permits, Fees & Licenses				270,000		200,000		70,000

		FINES & FORFEITURES				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Fines & Forfeitures								- 0

				Court Fines and Forfeitures		45,000		45,000		- 0

				DMV Select		125,000		150,000		(25,000)

		Total Fines & Forfeitures				170,000		195,000		(25,000)

		Total Fines & Forfeitures				170,000		195,000		(25,000)

		REVENUE FROM USE OF MONEY/PROPERTY				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Revenue From Use of Money								- 0

				Interest Earned 		8,000		20,000		(12,000)

		Total Revenue From Use of Money				8,000		20,000		(12,000)

		Revenue From Use of Property								- 0

				Municipal Complex		700,000		728,811		(28,811)

		Total Revenue From Use of Property				700,000		728,811		(28,811)

		Total Revenue From Use of Money/Property				708,000		748,811		(40,811)

		MISCELLANEOUS REVENUE				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Miscellaneous								- 0

				FOIA		500		500		- 0

		Total Miscellaneous				500		500		- 0

		Total Miscellaneous Revenue				500		500		- 0

		REVENUE FROM THE COMMONWEALTH				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!																																						FY22 BUDGET ESTIMATE STATE FUNDS		ERROR:#REF!										FY22 BUDGET ESTIMATE STATE FUNDS		ERROR:#REF!				FY22 BUDGET ESTIMATE STATE FUNDS		151,775		ERROR:#REF!				FY22 BUDGET ESTIMATE STATE FUNDS		258,593		ERROR:#REF!

		Other Categorical Aid State								- 0

				MVC Rolling Stock 		20		200		(180)

				HB599 Police State Aid		150,101		160,251		(10,150)

		Total Other Commomwealth				150,121		160,451



		REVENUE FROM THE FEDERAL GOVERNMENT				2023-2024 REQUESTED		2023-2024 ADOPTED																																								FY22 BUDGET ESTIMATE STATE FUNDS		ERROR:#REF!										FY22 BUDGET ESTIMATE STATE FUNDS		ERROR:#REF!				FY22 BUDGET ESTIMATE STATE FUNDS		151,775		ERROR:#REF!				FY22 BUDGET ESTIMATE STATE FUNDS		258,593		ERROR:#REF!

		Other Categorical Aid State

				ARPA				3,000,000

		Total Other Categorical Aid State				- 0		3,000,000

		Total Revenue From Commonwealth				- 0		3,000,000

						10,055,216		9,468,843





GeneralFundExpenditureSummary



				EXPENDITURES		2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ACTUALS		2023-2024 ADOPTED		2023-2024 AMENDED		ADOPTED VARIANCE 		ADOPTED % CHANGE 

				General Government		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,306,869		1,941,341		4,448,105		3,593,846		4,997,339		3,881,927		(1,115,412)		-22.32%

				Public Safety		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,141,688		1,183,839		1,583,182		1,911,366		2,602,487		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Public Works		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,123,045		1,267,058		1,278,894		1,511,654		1,488,649		1,537,036		48,387		3.25%

				Planning/Boards & Commissions		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		398,165		450,069		443,402		417,398		567,806		381,688		(186,118)		-32.78%

				Debt Service		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		877,109		316,720		668,337		632,887		673,308		673,963		655		0.10%

				Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		215,206		454,971		75,000		16,800				- 0		- 0		0.00%

				Non-Departmental																408,412		306,000		(102,412)		-25.08%

				TOTAL EXPENDITURES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,062,082		5,613,998		8,496,920		8,083,951		10,738,001		ERROR:#REF!		ERROR:#REF!

																				-10732000

				Error in Adopted Calculation																6,001















FY 2019-20 General Fund Expenditures





General Government	Public Safety	Public Works	Planning/Boards 	&	 Commissions	Debt Service	Transfers	0	0	0	0	0	0	0	0	0	0	0	















General Government	Public Safety	Public Works	Planning/Boards 	&	 Commissions	Debt Service	Transfers	Non-Departmental	3881926.5218125	0	1537035.640625	381688.4140625	673963	0	306000	



Departmental Summary



				GENERAL GOVERNMENT		2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Town Council		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		213,636		214,818

				Town Manager		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		961,714

				Finance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				623,591

				Treasurer		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		480,173

				Planning/Boards and Commissions																										381,688

				Town Attorney																								- 0		302,430

				Office of Civic Engagement																										917,512

				Administration																								4,783,703		- 0

				TOTAL GENERAL GOVERNMENT		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,997,339		3,881,927







































































































General Government

		ADMINISTRATIVE

		Town COUNCIL				2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular

				Part Time Regular		119,186		112,000

				FICA		8,950		8,568

				VRS

				Health Insurance

				Health Insurance Waiver Expense

				VRS Group Life

				Other Professional Services

				Other Contractual Services		8,000		8,000

				Advertising

				Postal Services

				Telecommunications

				Mileage & Transportation

				Meals & Lodging

				Registration & Training

				Conference Travel & Training		65,000		65,000

				Conference Travel & Training Mayor

				Conference Travel & Training Vice Mayor

				Conference Travel & Training Ward 1

				Conference Travel & Training Ward 2

				Conference Travel & Training Ward 3

				Conference Travel & Training Ward 4

				Conference Travel & Training Ward 5

				Conference Travel & Training Ward 6

				Conference Travel & Training Ward 7

				Council Expenses				8,750

				Dues and Association Memberships		12,500		12,500

				Special Events

				Office Supplies

		TOTAL Town COUNCIL				213,636		214,818

		TOWN MANAGER				2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular				296,667

				Part Time Regular				58,500

				FICA				23,076

				VRS				36,301

				Health Insurance				46,752

				VRS Group Life				46,752				SPELLER GROUP YTD		19,500

				Class Comp Study				60,640

				Repairs - Vehicles

				Lobbying Services				78,000

				Strategic Planning				73,740

tc={A797BEF4-7C6B-4F47-998E-5DE6A85CA278}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    PREVIOUSLY $80K

				Workman's Comp Insurance/Risk Management				125,000

				VA Unemployment tax				16,000				VERIZON		3,100

				Performance management				50,000

tc={64DCBC9F-263F-495A-9E07-0A513BED9928}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    PREVEIOUSLY $30K				TMOBILE		20,000

				HR Consultant				10,000

tc={43056C26-E950-4D59-A525-9D43E99A60E1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    WAS OMITTED FROM THE BUDGET CONTRACT CANCELLED				PWC SERVICE		12,000

				Registration & Training				10,000				DOMINION		24,000

				Dues and Association Memberships				5,000				COLUMBIA		16,100

				Office Supplies				2,462				COMCAST		11,000

				Contingency				22,824				TSI		105,000

				Vehicle and Powered Equipment Fuels								COUMPUTER AID		114,000

				Computer Software under $5,000								BROADBAND		112,000

				Computer Software under $5,000																		615

				Computer Hardware under $5,000										365,100

		TOTAL Town MANAGER				- 0		961,714				COMPUTER AID		114,000

				TOWN ATTORNEY		2023-2024 ADOPTED		2023-2024 AMENDED				BROADBRAND		112,000

				Salaries & Wages Regular				127,500				TOTAL CONTRACTS 		417,200

				FICA				7,315				ABSORBED IN IT POSITION		226,000

				VRS				13,827				REMAINDER		191,200

				Health Insurance				7,461

				VRS Group Life				1,281

				Mileage & Transportation

				Office Supplies				1,231

				Registration & Training

				Conference Travel & Training				5,000

				Dues and Association Memberships				2,500

				Lawsuit

				Contracted Legal Services				136,314

				TOTAL TOWN ATTORNEY		- 0		302,430

				OFFICE OF CIVIC ENGAGEMENT		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular				257,390

				FICA				19,690

				VRS				37,219

				Health Insurance				46,752

				VRS Group Life				3,449

				Advertising				15,000

				Printing/Binding/Newsletters				30,000

				Summer Youth Intern's 				20,000								10,000

				IT Contracts				213,019

tc={FA92C8F5-860B-4CF6-AB77-D62E7D5E8946}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Included voting machines and all IT and broadband		

tc={BB001845-E4A2-4AD4-9B4F-2FE4598BF639}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924
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    IT Contracts		
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    PREVIOUSLY $80K								31,000

				Destination Dumfries				50,000								4,000

				Special Events				192,500				19,231				11,000

				Registration & Training				8,000				158,000				25,000

				Marketing Materials/SWAG				10,000				(242,000)				7,000

				Dues and Association Memberships				800				(34,571)				88,000

				Office Supplies				3,693				7,143				132,000

				Food Supplies				10,000						2%

				TOTAL OFFICE OF CIVIC ENGAGEMENT		- 0		917,512

		FINANCE				2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular				362,417

				FICA				25,640

				VRS				48,464

				Health Insurance				69,463

				VRS Group Life				3,607

				Accounting and Auditing Services				95,000

				Other Contractual Services

				Printing & Binding

				Postal Services

				Telecommunications

				Mileage & Transportation

				Meals and Lodging

				Registration & Training				8,000

				Conference Travel & Training

				Dues and Association Memberships				5,000

				Postage				3,000

				Office Supplies				3,000

				Computer Hardware under $5,000

		TOTAL FINANCE				- 0		623,591

		BILLING & COLLECTIONS		TREASURER		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries and Wages, Regular				302,222

				FICA				23,120

				VRS				43,701

				Health Insurance				73,620

				VRS Group Life				4,050

				Printing and Binding

				3% Regional Transient Occupancy Tax				20,000

				Postal Services

				Telecommunications

				Mileage and Transportation

				Registration & Training				8,000

				Conference Travel & Training Dues & Subscriptions				2,460

				Computer Hardware under $5,000

				Office Supplies				3,000

				DMV Numbering System 				2,500

				Total TREASURER		- 0		480,173

		TOTAL GENERAL GOVERNMENT				213,636		3,500,238

		TOTAL GENERAL GOVERNMENT		ADMINISTRATION		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular		1,505,345

				FICA		188,168

				VRS		105,374

				Health Insurance		687,516

				VRS Group Life

				Accounting and Auditing Services		180,300

				Performance management		30,000

				Workman's Comp Insurance		125,000

				VA Unemployment tax		4,000

				Ads/Notices		15,000

				IT Contracts		80,000

				Equipment & Repairs		60,000

				Legal Services		160,000

				Lobbying Services		80,000

				Class and Comp		100,000

				interns		20,000

				Ordinance 		3,000

				OFFICE OF CIVIC ENGAGEMENT		400,000

				Registration & Training		72,000

				Utilities		130,000

				Dues and Association Memberships		8,000

				Office Supplies		15,000

				Transfer to CIP		795,000

				2% Transient		20,000

						4,783,703		- 0

						(4,783,703)

Includes class and comp



Ordinance review



IT Contracts



PREVIOUSLY $80K



PREVEIOUSLY $30K



WAS OMITTED FROM THE BUDGET CONTRACT CANCELLED



Included voting machines and all IT and broadband







Public Safety

		PUBLIC SAFETY

		POLICE				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ACTUALS		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular		4,660,207		5,204,895		5,211,147												1,668,190		1,475,342		2,682,975.68		206,382.74		31526.03		2,425.08

				Night Differential		9,499		11,000		9,841												8,500		10,000		2,786,167.05				36,376.19

				Salaries & Wages Overtime		264,504		263,663		274,867												150,000		130,000		5,469,142.73				67,902.22

				Sal & Wages - DMV Overtime																		25,000
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Comment:
    Moved to Grants		Line of Duty																		13,000		13,000

				Sal & Wages - FED/JLEO Overtime

				Part Time Regular		140,223		56,275		87,434

																				

Jeanette Johnson: Jeanette Johnson:
REDUCED BASED OFF OF ACTUAL DATA- 9/7/22		FICA		375,806		440,466		402,973												208,524		ERROR:#REF!

				VRS		472,541		573,348		573,329												116,773		ERROR:#REF!		211,290.17		16,253.09		211,290.17

				Health Insurance		655,834		726,508		448,813														313,842						219,416.72

				VRS Group Life		51,508		61,971		62,181														ERROR:#REF!						430,706.89

				Recruitment		74		8,872		- 0												5,000		5,000

				Regional Academy Membership		372,226		- 0		- 0												7,000		7,000		281,508.74

				Doctors & Phys Exam Fees		6,521		3,411		4,789												2,000		2,000		296,507.75		23,720.62

				Credit Card Fees		4,490		- 0		- 0																578,016.49

				Other Contractual Services		218,185		215,316		218,039												5,000		47,000
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    Accreditation manager


				Repairs - Vehicles		79,304		98,366		107,352																84.67

				Postal Services		1,606		1,443		1,101																0.0118

				Telecommunications		47,025		56,586		31,814

				Lease/Rent of Equipment		- 0		141		454																64,590.02

				Lease/Rent of Buildings		- 0		6,500		2,000

				ARPA for CAD Systems & Vehicle		2,529		1,135		1,392

				Mileage & Transportation

				Meals and Lodging		7		4,552		9,742

				Registration & Training

				Conference Travel & Training																		50,000		50,000

				K-9 																		10,000		10,000

				Chief's Expense																		800		800

				Crime Prevention		470		4,121		11,981												15,000		15,000

				Vehicle and Powered Equipment Fuels		- 0		- 0		- 0												76,200		76,200

				Ammunition		- 0		- 0		90												40,000		40,000

				Uniforms & Wearing Apparel		1,649		3,067		3,126												50,000		40,000

				Legal aid		- 0		117		536												4,500		4,500

				Quarterly Uniform		102,705		165,332		133,938												15,000		10,000

				Computer Software under $5,000		28,118		37,981		42,948												7,000		7,000

				Computer Hardware under $5,000		8,484		73,181		62,608

				Computer Software over $5,000		59,940		157,181		93,887

				Furniture & Fixtures over $5,000		- 0		4,278		1,979

				Machinery & Equipment over $5,000		130		87,267		- 0												60,000		50,000

				Vehicles Maint		- 0		37,660		- 0										

Jeanette Johnson: Jeanette Johnson:

show $180k in the ARPA funds for vehicles; 15 vehicles leasing		

Jeanette Johnson: Jeanette Johnson:
Includes $50k for speed mitigation		

Jeanette Johnson: Jeanette Johnson:
for the dectetives				
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Comment:
    Accreditation manager
		

Jeanette Johnson: Jeanette Johnson:
Reduced OT in half		60,000		50,000

				Car Program		- 0		59,034		- 0												5,000

		TOTAL POLICE				7,563,585		8,363,668		7,798,361		1,141,688		- 0		- 0		- 0		- 0		2,602,487		ERROR:#REF!

		TOTAL PUBLIC SAFETY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,141,688		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,602,487		ERROR:#REF!				Contractual Services		ERROR:#REF!

																												Repairs and Maintenance		ERROR:#REF!

																								53,556				Operating 		ERROR:#REF!

																												Supplies and Equipment		ERROR:#REF!

																												Departmental		ERROR:#REF!

																												Debt Service		ERROR:#REF!

																												Capital Outlay		ERROR:#REF!

																												Total		ERROR:#REF!

Moved to Grants



Accreditation manager








Public Works

		PUBLIC WORKS

		FLEET				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 
REQUESTED		2023-2024 
ADOPTED

				Salaries & Wages Regular		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				FICA		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				VRS								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Health Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				VRS Group Life		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Office Supplies		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		195		- 0		- 0		- 0		- 0

				Vehicle and Powered Equipment Fuels		- 0		- 0		- 0		- 0		- 0		- 0		206		- 0		- 0		- 0		- 0		- 0		- 0

				Repair and Maintenance Supplies		- 0		(2,851)		9,476.00		(5,422)		- 0		- 0		64,656		- 0		42,864		- 0		- 0		- 0		- 0

		TOTAL FLEET				- 0		(2,851)		9,476.00		(5,422)		- 0		- 0		64,862		- 0		43,059		- 0		- 0		- 0		- 0

		PUBLIC WORKS				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries and Wages - Regular		79,851		102,672		74,214		91,257		118,227		118,227		103,534		- 0		18,481		- 0		- 0		316,839		455,385		138,546

				Salaries and Wages- Overtime								153						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Part Time Regular		13,379		11,043		4,411		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

				FICA		6,750		9,399		5,679		6,296		9,044		9,044		6,937		- 0		1,372		- 0		- 0		55,594		39,180		(16,414)

				VRS		9,104		11,686		7,962		10,882		14,004		14,004		11,186		- 0		2,127		- 0		- 0		22,179		74,058		51,879

				Hospitalization/Medical Plans		14,932		11,472		6,675		9,684		8,821		8,821		6,456		- 0		2,128		- 0		- 0		- 0		95,000		95,000

				Health Insurance Waiver Expense		- 0		- 0		- 0		40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Group Insurance		993		1,275		859		1,187		1,527		1,527		1,303		- 0		248		- 0		- 0		- 0		6,863		6,863

				Healthcare		- 0		55		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		103,452		103,452

				Other Contractual Services		16,902		41,020		38,090		64,864		- 0		21,197		21,193		- 0		6,618		- 0		- 0		110,000		120,783
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    Property environmental studies		10,783

				Repairs - Vehicles		- 0		1,817		2,555		1,127		1,000		1,000		969		- 0		1,933		- 0		- 0		7,000		7,000		- 0

				Repairs - Equipment		- 0		- 0		- 0		- 0		100		100		- 0		- 0		- 0		- 0		- 0		50,000		50,000		- 0

				Advertising		- 0		60		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Telecommunications		1,572		2,322		1,863		2,355		360		1,484		2,239		- 0		1,053		- 0		- 0		- 0		- 0		- 0

				Registration & Training		- 0		225		289		474		- 0		- 0		(70)		- 0		- 0		- 0		- 0		21,051		20,000		(1,051)

				Dues and Association Memberships		251		225		744		420		225		225		- 0		- 0		- 0		- 0		- 0		12,000		12,000		- 0

				Vehicle and Powered Equipment Fuels		1,758		899		3,171		1,385		500		500		914		- 0		200		- 0		- 0		7,000		7,000		- 0

				Facility Maintenance		91		574		400		37		100		100		164		- 0		- 0		- 0		- 0		110,000		110,000		- 0

				Utilities																										53,000

				Town Hall repairs & Upgrades																										50,000		50,000

				Solid Waste Contrct		- 0		- 0		- 0		105,298		- 0		46,471		63,580		- 0		- 0		- 0		- 0		266,603		266,000		(603)

				Park Vegetation		- 0		- 0		- 0		41,650		- 0		38,350		43,352		- 0		- 0		- 0		- 0		6,700		6,700		- 0

				Meals and Lodging		- 0		- 0		84		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Conference Travel & Training		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirement																										7,615

				Uniforms & Wearing Apparel		- 0		- 0		310		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000		3,000		- 0

				Town Beautification and Grass Cutting 		- 0		- 0		400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

				Computer Software under $5,000		- 0		- 0		499		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Computer Hardware under $5,000		- 0		- 0		1,360		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL PUBLIC WORKS				145,584		194,743		149,565		337,112		153,908		261,050		261,758		- 0		34,159		- 0		- 0		987,966		1,537,036

		TOTAL PUBLIC WORKS				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																												549,070





Property environmental studies







Planning

		DEVELOPMENT SERVICES

		ECONOMIC/PLANNING & COMMUNITY DEVELOPMENT				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular		188,575		202,279		170,475																		222,850		173,125

				FICA		15,454		17,582		15,995																		27,856		10,979

				VRS		23,458		22,939		20,439																		15,600		20,752

				Health Insurance		12,175		11,295		11,714																				17,409

				VRS Group Life		2,558		2,525		2,221																				1,923

				Comprehensive Planning Study		- 0		1,823		51																		100,000		100,000

				Conference Travel & Training		- 0		- 0		- 0																		15,000		11,000

				Ads/Notices																								5,000		5,000

				Dues and Association Memberships		- 0		522		- 0																		3,000		3,000

				Outside plan Review		- 0		- 0		- 0																		65,000		5,000

				Afforable Hosing Policy		71		1,342		1,347																		15,000		15,000

				Strategic Planning		1,497		- 0		- 0																		80,000

		TOTAL PLANNING				243,788		260,306		222,242		398,165		- 0		- 0		- 0		- 0		- 0		- 0		- 0		549,306		363,188

		BOARDS & COMMISSIONS				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular		188,575		202,279		170,475																		- 0

				FICA		15,454		17,582		15,995																		- 0

				VRS		23,458		22,939		20,439																		- 0

				Health Insurance		12,175		11,295		11,714																		- 0

				VRS Group Life		2,558		2,525		2,221																		- 0

				Other Contractual Services		5,230		19,667		31,360

				Planning		- 0		- 0		- 0																		6,000		6,000

				ARB		- 0		172		353																		3,000		3,000

				BOZA		- 0		125		131																		6,000		6,000

				Travel/Training		1,510		2,999		- 0																		3,500		3,500

				Postal Services		605		310		501

				Telecommunications		560		3,521		2,904

				Lease/Rent Equipment		- 0		- 0		- 0

				Lease/Building

				Mileage & Transportation		- 0		97		152

		TOTAL PLANNING				250,124		283,509		256,245		398,165		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,500		18,500

		TOTAL PLANNING				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		398,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		567,806		381,688





Debt, Transfers, Non-Department

		DEBT SERVICE

		DEBT SERVICE				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 ACTUALS		2023-2024
ADOPTED		2023-2024
AMENDED

				Bonded Debt/Notes Interest		1,378,563		1,501,575		1,748,660																291,963

				Bonded Debt/Notes Principal		4,063,566		680,138		3,216,825														358,454		382,000

				Capital Leases Principal		677,785		653,430		215,141

				Capital Leases Interest		8,733		27,513		4,225

				Other Debt Expenses		60,248		- 0		261,903														314,854

				Bond Issuance Cost		532,690		231,845		5,470

		TOTAL DEBT SERVICE				$   6,721,585		3,094,502		5,452,224		- 0		- 0		- 0		- 0		- 0		- 0		673,308		673,963





		TRANSFERS

		TRANSFERS				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 ACTUALS		2023-2024
ADOPTED		2023-2024
AMENDED

				Transfer to Grants Fund		88,350		48,640		48,640

				Transfer to Capital Projects Fund		- 0		93,333		- 0		75,000		- 0										795,000

				Transfer to Courts Capital Fund		- 0		- 0		- 0

				Transfer to Stormwater Fund		- 0		58,333		91,617

				Transfer to Golf Course		- 0		289,158		292,850

				Transfer to Public Utilities Fund

				Transfer to Mass Transit Fund		- 0		980,248		980,248

				General Fund Transfer to School Gen		- 0		2		- 0

		TOTAL TRANSFERS				88,350		1,469,715		1,413,355		75,000		- 0		- 0		- 0		- 0		- 0		795,000		- 0



		NON-DEPARTMENTAL

		NON-DEPARTMENTAL				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 ACTUALS		2023-2024
ADOPTED		2023-2024
AMENDED

				Community/Partner Grant Program		3,404,557		3,532,200		4,931,294														32,000		32,000

				Historic Dumfries		412,706		591,547		591,547														23,000		23,000

				Dumfries Cemetery		209,185		209,185		209,185														1,000		1,000

				Gen Heiser Boys & Girls Club		- 0		- 0																10,000		10,000

				Crater Juvenile Detention Services (Crater Youth Care Commission)

Jeanette Johnson: Jeanette Johnson:
Changed from John Tyler Community College		- 0		5,449		5,300

				Crime Solvers		- 0		(16,250)

				District 19 Mental Health Services		211,659		30,000		50,000

				Dues & Associations Memberships		- 0		- 0

				Employee YMCA Membership Fees		- 0		- 0

				Hopewell-Petersburg Healthy Start Loving Steps		1,925		- 0

				Longwood University 		99,237		29,817

				Mayor's Youth Academy 

				McKenney Foundation 		282,119		289,500

				Med-Flight Chesterfield County Fire & EMS

				Metropolitan Business League

				National League of Cities		- 0		12,264		5,000

				Other Contractual Services		- 0		3,258

				Payment to Library Foundation 

				PCard & TCard Clearing Account 		- 0		20,623		28,709

				Petersburg Area Regional Tourism (PART)		- 0		- 0		- 0

				Petersburg Mainstreet Exe. Director 

				Petersburg Soil & Water

				Petersburg Symphony & Art League

				Real Property Tax Reimbursement

				Repairs-Courthouse

				Resiliency Pay

				Richard Bland Community College

				Riverside Regional Jail Authority

				Spousal Surcharge

				Unemployment Insurance

				US Conference of Mayors

				VA Hotel Devel- Other Contractual Services		- 0		- 0

				Virginia Gateway Region Economic Development		- 0		- 0		126,757

				Virginia Municipal League						- 0

				Work-Force Development Forensic Audit		- 0		- 0		328,724

				YMCA After School Program		- 0		98,360		67,577

				Banking Analysis Fees		- 0		- 0		(1,050)

				FICA		- 0		- 0		4,351

				Health Insurance Stipends		- 0		- 0		14,439

				Municipal Building																				292,412		240,000

				Destination Dumfries		- 0		122,447		- 0														50,000

				Contingency

				Lost Revenues		955,551		480,330		628,553

		NONDEPARTMENTAL				5,576,938		5,408,729		6,990,386		- 0		- 0		- 0		- 0		- 0		- 0		408,412		306,000









																														Dues & Associations Memberships





































																																

Jeanette Johnson: Jeanette Johnson:
$24,339 was paid for FY23; Changed from $14k		

Jeanette Johnson: Jeanette Johnson:
Amount that the school will need to repay the City 						

Jeanette Johnson: Jeanette Johnson:
No changes made; No payment was rec'd for FY23		

Jeanette Johnson: Jeanette Johnson:
Added to the budget after the amendment was completed										

Jeanette Johnson: Jeanette Johnson:
Listed as an individual line item		

Jeanette Johnson: Jeanette Johnson:
Reduced from $25k to $12,500; last payment rec'd 6/1/22 iao $11,837		

Jeanette Johnson: Jeanette Johnson:
Based off payments rec'd for FY23		

Jeanette Johnson: Jeanette Johnson:
No documentation rec'd for FY24; Paid $51,692 for FY23		

Jeanette Johnson: Jeanette Johnson:
FY23 payment has not been made as of 3/20/23; No documentation has been rec'd 		

Jeanette Johnson: Jeanette Johnson:
Reduced from $90k to $40k		

Jeanette Johnson: Jeanette Johnson:
Addedd back per Admin- T. Innis- 9/22/22										

Jeanette Johnson: Jeanette Johnson:
Based off of FY23 payments		

Jeanette Johnson: Jeanette Johnson:
$83,428 was aid for FY22; Increased to $75k		

Jeanette Johnson: Jeanette Johnson:
Changed from John Tyler Community College																												

Jeanette Johnson: Jeanette Johnson:
Increased by $10k		INACTIVE LAST PYMNT REC'D 7/1/21

																														TOTAL 		$0.00







Grants

		GRANTS FUND

		REVENUES				2023-2024
REQUESTED		2023-2024
ADOPTED

				Recovered Cost-Petg Comm Corr								Local		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				VA Foundation for Healthy Youth								State 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				MOU CAPUP								Federal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Center for Tech and Civil Life Grant								Non-Revenue												ERROR:#REF!

				Police E-Summons										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Miscellaneous Revenue

				Cameron Foundation - Jarratt House

				Donations- Fire 

				Donations - Police										2020-21 amended

				Donations - Utilities

				State Grant Revenue

				State Grant Revenue-Victim Witness

				State Grant Revenue-PETRG Comm Corr

				Historic African American Cemetery/Graves Grant

				Afro-American Adoption Grant State

				State Grant Revenue - Fire (4forlife)

				Fire Program Fund Aid State		22,600		22,600

				VML Risk Management Grant		2,000		2,000

				Edward Byrne Memorial Grant (JAG) State

				Department of Emergency Management REPG 

				Sheriff Covid-19 P&RG

				National Registration of Historic Places Grant 

				DEQ Litter Grant 

				Sheriff TRIAD Grant State

				LVA Cares

				Library of Virginia Grant 

				PGA Junior Equipment Grant 

				VA Tourism Wanderlove Grant

				Expansion Funding Community Corrections

				State Grant Revenue - RSAF Grant

				VJCCCA

				Lost Revenue Fund- ARPA 

				Department of Criminal Justice System

				CARES Act of 2020 - Registrar

				Categorical Aid - Federal

				COVID MURP Grant

				Federal Grant Revenue-Victim Witness						ERROR:#REF!				 

				Edward Byrne Memorial Grant (JAG) 						ERROR:#REF!

				VA Brownfields Restoration 

				COVID-19 Supplemental Grant						ERROR:#REF!

				Dept of Mines Minerals & Energy Grant						ERROR:#REF!

				Federal Grant Revenue						- 0

				DMV 		20,000		25,000		- 0

				Fire Local Emer Mgmt Perf Grant LEMP Federal						- 0

				FM Global Fire Prevention Grant

				CSLRF Funds- Town

				CSLRF Funds- County

				Operation Update Project Lifesaver

				IRF Grant- Exit 52 Project 

				IRF Grant- 416 2nd St. Project

				Draw from Fund Balance						- 0

				Transfer from General Fund						ERROR:#REF!

		TOTAL REVENUES				44,600		49,600

		GRANTS FUND EXPENDITURES

		DMV SELECTIVE ENFORCEMENT				2023-2024
REQUESTED		2023-2024
ADOPTED

				Part-time Regular

				FICA

				VRS

				Health Insurance

				VRS Group Life

				DMV Overtime - Police 		- 0		25,000

				Mileage & Transportation

		TOTAL DMV SELECTIVE ENFORCEMENT		***DMV SELECTIVE ENFORCEMENT***		- 0		25,000

		FIRE PROGRAMS FUND AID GRANT				2023-2024
REQUESTED		2023-2024
ADOPTED

				Other Contractual Services		24,600		24,600

		TOTAL FIRE PROGRAMS FUND AID GRANT				24,600		24,600

		Total Grants Fund Expenditures				24,600		49,600

						20,000







Streets

		STREETS FUND

		REVENUES				2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Recovered Cost-Petg Comm Corr																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0

				VA Foundation for Healthy Youth																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18,069		- 0		- 0

				MOU CAPUP																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0

				Center for Tech and Civil Life Grant																																- 0

				Police E-Summons																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0

				Miscellaneous Revenue

				Cameron Foundation - Jarratt House

				Donations- Fire 

				Donations - Police																						2020-21 amended

				Donations - Utilities

				State Grant Revenue

				State Grant Revenue-Victim Witness

				State Grant Revenue-PETRG Comm Corr

				Historic African American Cemetery/Graves Grant

				Afro-American Adoption Grant State

				State Grant Revenue - Fire (4forlife)

				VDOT		18,069																282,933		354,714		(71,781)

				Fire Local Emer Mgmt Perf GrantLEMP State

				Edward Byrne Memorial Grant (JAG) State

				Department of Emergency Management REPG 

				Sheriff Covid-19 P&RG

				National Registration of Historic Places Grant 

				DEQ Litter Grant 

				Sheriff TRIAD Grant State

				LVA Cares

				Library of Virginia Grant 

				PGA Junior Equipment Grant 

				VA Tourism Wanderlove Grant

				Expansion Funding Community Corrections

				State Grant Revenue - RSAF Grant

				VJCCCA

				Lost Revenue Fund- ARPA 

				Department of Criminal Justice System

				CARES Act of 2020 - Registrar

				Categorical Aid - Federal

				COVID MURP Grant

				Federal Grant Revenue-Victim Witness																						 

				Edward Byrne Memorial Grant (JAG) 

				VA Brownfields Restoration 

				COVID-19 Supplemental Grant

				Dept of Mines Minerals & Energy Grant

				Federal Grant Revenue

				Fire Local Emer Mgmt Perf Grant LEMP Federal

				FM Global Fire Prevention Grant

				CSLRF Funds- Town

				CSLRF Funds- County

				Operation Update Project Lifesaver

				IRF Grant- Exit 52 Project 

				IRF Grant- 416 2nd St. Project

				Draw from Fund Balance

				Transfer from General Fund

		TOTAL REVENUES				18,069		- 0		- 0		- 0		- 0		- 0		- 0		- 0		282,933		354,714

		GRANTS FUND EXPENDITURES

		VDOT Street and Roadway Maint				2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024
REQUESTED		2023-2024
ADOPTED

				Salary				- 0		- 0								- 0						75,000

tc={E731D50B-26F9-466F-997C-936DC66CA4F0}: [Threaded comment]
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Jeanette Johnson: Jeanette Johnson:
REVENUE ADJUSTED FOR 5% SALARY INCREASE- 8/17/22
		FICA				- 0		- 0								- 0

				VRS		- 0		- 0		- 0								- 0

				Health Insurance		- 0		- 0		- 0								- 0										150000

				VRS Group Life		- 0		- 0		- 0								- 0										20000

				Other Contractual Services		- 0		- 0		- 0								- 0				282,933		279,714				40000

		TOTAL DMV SELECTIVE ENFORCEMENT		***DMV SELECTIVE ENFORCEMENT***		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		282,933		354,714				53000

																								- 0				8000

																												9000

																												-192365

																								11.25				-25000

																								9%				-12000

																												-28811

																												-180

																												-10150

																												-71781

																												-60287

																												3945166

																												3884879

Jonet and Raya 10%







Stormwater

		STORMWATER FUND

		REVENUES				2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Litter Grant								24,130		24,130

				Stormwater Fee Charges On								175,000		175,000

				VSMP Permit Issuance Fees

				Miscellaneous Other

				Draw from Fund Balance

				Proceeds from Indebtness

				Grants- Community Flood Preparedness

				Transfer from General Fund

		TOTAL STORMWATER REVENUES				- 0		- 0		- 0		199,130		199,130

		EXPENDITURES				2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024
REQUESTED		2023-2024
ADOPTED

				Salaries & Wages Regular								36,000		36,000
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				FICA								4,500		2,754

				VRS								2,520		5,206

				Health Insurance								10,000		9,948

				VRS Group Life										482

				Transfer to CIP								75,000

				Stormwater Management								41,000		116,456

				Litter Control								24,130		24,130

				Retirement										4,154

				Advertising

				Postal Services

				Telecommunications

				Lease/Rent of Equipment

				Meals and Lodging

				Registration & Training

				Conference Travel & Training

				Dues & Association Memberships

				State Permits - Licenses

				Office Supplies

				Food Supplies

				Vehicle and Powered Equipment Fuels

				Uniforms & Wearing Apparel

				Other Operating Supplies

				First Aid Supplies 

				Computer Software under  $5,000

				Computer Hardware under $5,000

				Computer Software over $5,000

				VSMP Permit Issuance Fees

				Vehicles

				Health Insurance Stipend

				Spousal Surcharge

				Contingency

				Bonded Debt/Notes Interest

				Bonded Debt/Notes Principal

				Bond Issuance Costs

		TOTAL STORMWATER EXPENDITURES				- 0		- 0		- 0		193,150		199,130

												$   5,980		$   0





$4610 of Jonet Salary 







Town Performance Measures 

		TOWN WIDE PERFORMANCE MEASURES 

		GOALS BY DEPARTMENT 



				FY21 RESULT		FY22 RESULT		FY23 RESULT		FY24 RESULT

		FINANCE

		ANNUAL COMPREHENSIVE FINANCIAL REPORT/EXTERNAL AUDIT COMPLETED BY DECEMBER 15TH		YES		NO		NO		TBD

		GFOA DISTINGUISHED BUDGET PRESENTATION AWARD 		YES		YES		YES		TBD

		POPULAR ANNUAL FINANCIAL REPORTING AWARD		N/A		N/A		N/A		TBD

		TRIPPLE CROWN AWARD		N/A		N/A		N/A		TBD

		MUNICIPAL BOND RATING 		N/A		N/A		N/A		TBD

		FINANCIAL POLICIES (ADOPTED BY MARCH 30 EACH FY)		NO  		NO  		YES		TBD

		ACCOUNTS PAYABLE PROCESSING TIME (21 DAYS)		N/A		NO		YES		TBD



		TREASURER

		98% REAL ESTATE COLLECTION RATE
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    FY22 ACFR HAS 49.31% DUE TO ABATEMENT OF 1/2 RE		NO - 87.67%		YES - 98.62%		NO		TBD

		CUSTOMER TRANSACTION TIME (7 MIN)		N/A		YES		YES		TBD

		ACCOUNTS PAYABLE PROCESSING TIME (21 DAYS)		N/A		NO		YES		TBD



		PLANNING & COMMUNITY DEVELOPMENT

		AVERAGE ZONING APPLICATION REVIEW TIME (14 DAYS)		YES		YES		YES		TBD

		AVERAGE LAND AND USE APPLICATION REVIEW TIME (14 DAYS)		YES 		YES		YES		TBD



		POLICE

		COMMUNITY EDUCATIONAL WORKSHOP (1 PER MONTH)		N/A		YES		YES		YES

		REDUCTION OF PROPERTY CRIME RATE (5% ANNUALLY)		N/A		TBD		TBD		TBD

		REDUCTION OF VIOLENT CRIME RATE (5% ANNUALLY)		N/A		TBD		TBD		TBD

		POLICY MANUAL 		N/A		N/A		N/A		TBD

		ACHIEVE FULL ACCREDIATION 		N/A		N/A		N/A		TBD



		PUBLIC WORKS 

		AVERAGE PERMIT APPROVAL TIME (14 DAYS)		N/A		YES		YES		TBD

		INCREASE INSPECTIONS ON PUBLIC BMPs (100% ANNUALLY)		N/A		YES		YES		TBD



FY22 ACFR HAS 49.31% DUE TO ABATEMENT OF 1/2 RE







Budget Calendar

		BUDGET CALENDAR

		ACTION		STATUE		TIMELINE		DETAILS 

		Time for preparation and approval of budget; contents		Va. Code § 15.2-2506		OCTOBER-JANUARY		All officers and heads of departments, offices, divisions, boards, commissions, and agencies of every locality shall, on or before the first day of April of each year, prepare and submit to the governing body an estimate of the amount of money needed during the ensuing fiscal year for his department, office, division, board, commission or agency.

		Submission of balanced budget to Council by Town Manager		Town Charter Section 6:02		JANAURY 1ST		The Town Manager shall be responsible for the annual preparation of the proposed Town budget and budget message to the Town Council by April 15 and publication thereof.

		Budget Message		Town Charter Section 6:03		JANAURY 1ST		Shall explain the budget both in fiscal terms and in terms of the work programs. It shall outline the proposed financial policies of the town for the ensuing fiscal year, describe the important features of the budget, indicate any major changes from the current year in financial policies, expenditures, and revenues together with the reasons for such changes, summarize the town’s debt position and include such other material as is desirable.

		Publication of Budget and Financial Information		Va. Code § 15.2-2506		JANUARY 1ST		A brief synopsis of the budget which, except in the case of the school division budget, shall before informative and fiscal planning purposes only, shall be published once in a newspaper having general circulation in the locality affected, and notice given of one or more public hearings, at least seven days prior to the date set for hearing, at which any citizen of the locality shall have the right to attend and state his views thereon.

		Introduction of Budget Ordinances		Va. Code
§15.2-1427		JANUARY-FEBRUARY		Furthermore, a descriptive notice of the intention to adopt the budget ordinance must be published at least once a week for two successive weeks prior to the public hearing and with at least seven days elapsing between the advertisements.

		Tax Rates Deliberation		VA Code Section 58.1-3007		JANUARY-FEBRUARY		Before any local tax levy shall be increased in any county, city, town, or district, such proposed increase shall be published in a newspaper having general circulation in the locality affected at least seven days before the increased levy is made and the citizens of the locality shall be given an opportunity to appear before, and be heard by, the local governing body on the subject of such increase

		Council action on budget		Town Charter Section 6:05		JANUARY-FEBRUARY		Notice and hearing. The council shall publish in one or more local newspapers the general summary of the budget and a notice stating:  (1)	The times and places where copies of the message and budget are available for inspection by the public, and
(2)	The time and place, not less than two weeks after such publication, for a public hearing on the budget.
(a)	Amendment before adoption. After the public hearing, the council may adopt the budget with or without amendment. In amending the budget, it may add or increase programs or amounts and may delete or decrease any programs or amounts, except expenditures required by law or for debt service or for estimated cash deficit, provided that no amendment to the budget shall increase the authorized expenditures to an amount greater than the total of estimated available funds.
(b)	Adoption. The council shall adopt the budget before the first day of the fiscal year for which adopted. Adoption of the budget shall constitute appropriations of the amounts specified therein as expenditures from the funds indicated and shall constitute a levy of the property tax therein proposed.















Fund Balance FY22

		Condensed Balance Sheet 

		as of June 30, 2021				General Fund 		Capital Projects		Non-Major Funds		Total



		Assets				8,588,842		454,866				9,043,708



		Liabilities 				2,961,230		50,812				3,012,042

		Deffered Inflows of Resources				1,396,092						1,396,092

						4,357,322		50,812				4,408,134



		Fund Balance				4,231,520		404,054				4,635,574







		Total Fund Balance 

		as of June 30, 2021				General Fund 		Capital Projects		Non-Major Funds 		Total

		Nonspendable				16,409						16,409

		Assigned						404,054				404,054

		Restricted				390,470						390,470

		Unassigned				3,824,641						3,824,641

		Total Fund Balance 				4,231,520		404,054		- 0		4,635,574









		Condensed Balance Sheet 

		as of June 30, 2022				General Fund 		Capital Projects		Non-Major Funds		Total



		Assets				10,400,091		226,573				10,626,664



		Liabilities 				1,528,260						1,528,260

		Deffered Inflows of Resources				3,537,031						3,537,031

						5,065,291		- 0				5,065,291



		Fund Balance				5,334,800		226,573				5,561,373







		Total Fund Balance 

		as of June 30, 2022				General Fund 		Capital Projects		Non-Major Funds 		Total

		Nonspendable				57,766						57,766

		Assigned						226,573				226,573

		Restricted				390,702						390,702

		Unassigned				4,886,332						4,886,332

		Total Fund Balance 				5,334,800		226,573		- 0		5,561,373









		Condensed Balance Sheet 

		as of June 30, 2023				General Fund 		Capital Projects		Non-Major Funds		Total



		Assets										- 0



		Liabilities 										- 0

		Deffered Inflows of Resources										- 0

						- 0		- 0				- 0



		Fund Balance				- 0		- 0				- 0







		Total Fund Balance 

		as of June 30, 2023				General Fund 		Capital Projects		Non-Major Funds 		Total

		Nonspendable										- 0

		Assigned										- 0

		Restricted										- 0

		Unassigned										- 0

		Total Fund Balance 				- 0		- 0		- 0		- 0





Debt Service

		DEBT SERVICE

				FY21 ACTUAL		FY22 ACTUAL		FY23 ACTUAL		FY24 AMENDED

		DEBT  		$   349,942		$   354,432				$   358,454

		MUNICIPAL BUILDING 		$   312,347		$   313,424				$   314,854

		TOTAL		$   662,289		$   667,856		$   - 0		$   673,308





Fee Schedule

		FEE SCHEDULE 

		TAXES AND FEES		FY23 BUDGET		FY24 BUDGET 

		Real Estate Taxes 		0.1899, per $100 of assessed value		0.1899, per $100 of assessed value

		Business License – Contractor/Construction		$50.00 or .092 per $100, whichever is greater		$50.00 or .092 per $100, whichever is greater

		Business License – Retail Sales/ Restaurant		$50.00 or .125 per $100, whichever is greater		$50.00 or .125 per $100, whichever is greater

		Business License -Financial/ Real Estate/Professional Services		$50.00 or .29 per $100, whichever is greater		$50.00 or .29 per $100, whichever is greater

		Business License– Repair/ Personal/Business Service		$50.00 or .18 per $100, whichever is greater		$50.00 or .18 per $100, whichever is greater

		Business License – Government Contractor receiving identifiable Federal Appropriations for R&D as defined in FAR 31.205-18(a)		$100.00 or .03 per $100, whichever is greater		$100.00 or .03 per $100, whichever is greater

		Cigarette Tax		0.75 per (20 cigarette) pack		0.75 per (20 cigarette) pack

		Communications Sales Tax (State rate; locality only received allocated share)		5.0% of gross receipts		5.0% of gross receipts

		Meals Tax		4.0% of gross receipts		4.0% of gross receipts





Glossary

		GLOSSARY

		TERM		DEFINITION

		Accounting Basis		The Town operates on a modified accrual basis where most revenue is recognized when it is earned or billed, and expenditures are recognized when the liability is incurred.

		Accruals		Records of Town revenues and expenses in the period(s) in which they are incurred.

		Adopted Budget 		The budget ordained by Town Council for the fiscal year.

		Appropriation		An authorization made by Town Council to expend funds for a certain purpose within a specific time frame.


		Assessed Value		The fair market value set on real and other property as a basis for levying taxes.

		Balanced Budget		Available revenues are equal to or greater than total expenditures

		Bond		An instrument of indebtedness of the bond issuer to the holders.

		Budget		A financial plan showing estimated costs, revenues, and service levels over a certain time period (fiscal year).

		Capital Asset		Tangible property of significant value with a useful life longer than one year

		Capital Expenditure		The costs of goods and/ or services for capital assets

		Capital Improvement Plan (CIP)		A five-year financial plan or budget that outlines spending for Capital projects such as buildings, parks, streets, etc., and their financing sources.

		Capital Projects		Projects for the purchase or construction of capital assets. Typically, a capital asset encompasses a purchase of land and/or the construction of a building or facility.

		Debt Service 		The amount necessary to pay principal and interest on outstanding bonds and notes.

		Delinquent Taxes		Taxes remaining unpaid on or after the date, in which a penalty for nonpayment is incurred.

		Expenditure		Where accounts are kept on the accrual or modified accrual basis of accounting (see accounting basis), the cost of goods received or services rendered,
whether cash payment has been made or not. Where accounts are kept on a cash basis, expenditures are recognized only when the cash payment is made

		Financial Management 		Budget, payroll, procurement, accounts payable, accounts receivable, grants, and other financial functions.

		Fiscal Year		The twelve-month period of the budgetary year. The fiscal year for the Town’s operating budget begins on July 1st and ends the following June 30th.

		Fund		An independent fiscal and accounting entity with a self-balancing set of accounts recording its assets, liabilities, fund balances, retained earnings, revenues, and expenditures.

		Fund Balance		The accumulated revenues and other financing sources in excess of expenditures and other uses.

		General Fund		The primary operating fund which accounts for all revenues and expenditures that are not accounted for in specific purpose funds. It finances the regular day-to-day operations of the Town.

		Operating Budget		The Town’s annual financial plan of the operating expenditures of the general fund, enterprise funds, and internal service funds, as well as the proposed means of financing them. This document is the primary tool by which most financing, acquisition, spending and service delivery activities of a government are planned and controlled.

		Proposed Budget		The budget formally submitted by the Town Manager to the Town Council for its consideration.

		Revenue 		The yield from various sources of income, such as taxes, that the Town collects and receives into the treasury for public use.





Position Summary

		POSITION SUMMARY SCHEDULE



		         TITLE		FY21 ACTUAL 		FY22 ACTUAL 		FY23 ACTUAL 		FY24 ADOPTED		FY24 AMENDED

		ADMINISTRATION

		TOWN MANAGER   		1		1		1		1		1

		DEPUTY TOWN MANAGER		0		0		0		1		0

		TOWN ATTORNEY		0		0		0		0		1

		DIRECTOR OF CIVIC ENGAGEMENT/TOWN CLERK		1		1		1		1		1

		DIRECTOR OF ADMINISTRATION 		1		1		1		1		0

		DEPUTY TOWN CLERK (NEW)		0		0		0		1		1

		HUMAN RESOURCE ADMINISTRATOR (PT)(NEW)		0		0		0		1		1

		DIRECTOR OF STRATEGIC PLANNING & DATA ANALYSIS		1		1		1		1		0

		ADMINISTRATIVE ANALYST		0		1		1		1		0

		EXECUTIVE ASSISTANT 		0		0		0		1		1

		IT SPECIALIST		0		0		0		0		1

		SPECIAL EVENTS COORDINATOR		1		1		1		1		1

		TOTALS		5		6		6		10		8



		FINANCE

		CHIEF FINANCE OFFICER (REPLACED DIR OF FINANCE)		0		0		0		0		1

		DIRECTOR OF FINANCE		1		1		1		1		0

		PROCUREMENT SPECIALIST (NEW PREVIOUSLY BUDGET AND PROCUREMENT MANAGER)		0		0		0		0		1

		SENIOR ACCOUNTANT (NEW)		0		0		0		1		1

		STAFF ACCOUNTANT 		0		0		1		1		1

		TREASURER (PREVIOUSLY DIR OF ADMIN)		0		0		0		0		1

		CUSTOMER SERVICE MANAGER		2		2		2		1		0

		ASSISTANT CUSTOMER SERVICE MANAGER		1		1		1		1		1

		SENIOR CUSTOMER SERVICE SPECIALIST		1		1		1		1		1

		ADMINISTRATIVE ASSISTANT 		1		1		1		1		1

		TOTALS		6		6		7		7		8



		DEPARTMENT OF PUBLIC WORKS 

		DIRECTOR OF PUBLIC WORKS		1		1		1		0		1

		DEPUTY DIRECTOR OF PUBLIC WORKS 		1		1		1		1		1

		MAINTENANCE TECHNICIAN		0		0		0		0		1

		MAINTENANCE SUPERVISOR		1		1		1		1		1

		MAINTENANCE TECHNICIAN		1		1		1		1		1

		BUILDING INSPECTOR		0		0		1		1		1

		STORMWATER MAINTENANCE TECHNICIAN		1		1		2		1		1

		TOTALS		5		5		7		5		7



		DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT

		DIRECTOR OF PLANNING & COMMUNITY DEVELOPMENT (NEW)		0		0		0		1		1

		PRINCIPAL PLANNER		1		1		1		1		0

		PLANNING AND ZONING ADMINISTRATOR		0		0		0		0		1

		TOTAL		1		1		1		2		2



		PUBLIC SAFETY

		CHIEF OF POLICE 		1		1		1		1		1

		CAPTAIN		1		1		1		1		1

		SERGEANT		3		3		3		4		4

		OFFICER		9		9		14		18		15

		ADMINISTRATIVE ASSISTANT 		1		1		1		1		1

		TOTALS		15		15		20		25		22

		YEARLY TOTALS		32		33		41		49		47



		**Increase in personnel stems from, 4 additional police officers and 1 Sergeant, IT Specialist, Director of Planning - 2 officer positions unfunded until FY25**
















POSITION SUMMARY SCHEDULE
TITLE FY21 ACTUAL |FY22 ACTUAL |FY23 ACTUAL | FY24 ADOPTED |FY24 AMENDED
ADMINISTRATION
DEPARTMENT OF PUBLIC WORKS
DIRECTOR OF PUBLIC WORKS 1 1 1 0 1
DEPUTY DIRECTOR OF PUBLIC WORKS 1 1 1 1 1
MAINTENANCE TECHNICIAN 0 0 0 1 2
MAINTENANCE SUPERVISOR 1 1 1 1 1
BUILDING INSPECTOR 0 0 1 1 1
STORMWATER MAINTENANCE TECHNICIAN 1 1 2 1 1
FULL-TIME PERSONNEL i i i i i i
DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT
SUMMARY AMENDED DIRECTOR OF ECONOMIC/PLANNING &
COMMUNITY DEVELOPMENT (NEW) 0 0 0 1 1
FY2023-2024 CONT PRINCIPAL PLANNER 1 1 1 1 0
PLANNING AND ZONING ADMINISTRATOR 0 0 0 0 1
TOTAL 1 1 1 2 2
PUBLIC SAFETY
CHIEF OF POLICE 1 1 1 1 1
CAPTAIN 1 1 1 1 1
SERGEANT 3 3 3 4 4
OFFICER 9 9 14 18 15
ADMINISTRATIVE ASSISTANT 1 1 1 1 1
TOTALS 15 15 20 25 22
YEARLY TOTALS 31 32 40 49 47

**Increase in personnel stems from, 4 additional police officers and 1 Sergeant, IT Specialist, Director of Planning - 2 officer
positions unfunded until FY25**




Personnel

		TITLE		DEPARTMENT		LAST NAME 		FIRST NAME 		P/T RATE		P/T YEARLY		SALARY 		FICA		VRS		GROUP LIFE		HEALTH 		TOTAL COST		Health Insurance Waiver		VRS REAL RATE		Column2		Column3		Column4

																												- 0		- 0

		TOWN COUNCIL																										- 0		- 0

		COUNCIL MEMBER		MAYOR		WOOD		DERRICK		- 0		19,000				1,454								20,454				- 0		- 0

		COUNCIL MEMBER		VICE-MAYOR		NICKERSON		MONAE		- 0		18,000				1,377		                                       -  		                                         -  				19,377		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		BROWN		TYRONE		- 0		15,000				1,148		 		 				16,148		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		PEET		SHAUN		- 0		15,000				1,148		 		 				16,148		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		MILES		SELONIA		- 0		15,000				1,148		 		 				16,148		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		PETERSON		CAETRINA		- 0		15,000				1,148		 		 				16,148		- 0		- 0		ERROR:#VALUE!

		COUNCIL MEMBER		TOWN COUNCIL 		FIELDS		BRIAN		- 0		15,000				1,148		 		 		- 0		16,148		- 0		- 0		ERROR:#VALUE!

		TOTAL TOWN COUNCIL								- 0		112,000		- 0		8,568		- 0		- 0		- 0		120,568		$   - 0		- 0		- 0

																												- 0		- 0

																												- 0		- 0

		TOWN MANAGER 																										- 0		- 0

		TOWN MANAGER 		TOWN MANAGER 		INNIS		TANGELA		 		 		180,000		13,770		26,028		2,412		26,856		249,066		1,200		19,782		6,246

		HUMAN RESOURCES COORDINATOR		HUMAN RESOURCES 		ADEEB		LORRIANE		                                   -  		58,500				3,356		- 0						61,856		- 0		- 0		- 0

		INFORMATION TECHNOLOGY		IT Specialist 		VACANT 		VACANT 						66,667		3,400		5,453		596		9,948		86,064				7,327		(1,873)		$100K for 9 months of funding recruit November

		TOWN MANAGER 		Executive Assistant		VACANT		VACANT 						50,000		2,550		4,820		447		9,948		67,765				5,495		(675)		$75K salary 9 months of funding 

		TOTAL TOWN MANANGER 										58,500		296,667		23,076		36,301		3,454		46,752		464,751		$   1,200		32,604		3,698

																												- 0		- 0

																												- 0		- 0

		TOWN ATTORNEY																										- 0		- 0

		TOWN ATTORNEY		TOWN ATTORNEY		VACANT						                                        -  		127,500		7,315		13,827		1,281		7,461		157,385		- 0		14,012		(185)		Salary $170K funding 8 months hire October

		TOTAL TOWN ATTORNEY 										- 0		127,500		7,315		13,827		1,281		7,461		157,385		$   - 0		14,012		(185)

																												- 0		- 0

																												- 0		- 0

		FINANCE 																										- 0		- 0

		CHIEF FINANCIAL OFFICER		FINANCE 		JORDAN		STACEY						142,000		10,863		20,533		1,903		26,856		202,155		1,200		15,606		4,927

		PROCUREMENT SPECIALIST		FINANCE 		VACANT		VACANT 						56,250		3,227		6,100		565		7,461		73,604		- 0		6,182		(82)		Immediate hire 

		STAFF ACCOUNTANT		FINANCE 		CAMPBELL		KRYSTAL						85,000		6,503		12,291		1,139		26,856		131,789		1,200		9,342		2,950

		SR. ACCOUNTANT		FINANCE 		JOHNSON		JEANETTE						79,167		5,047		9,540		- 0		8,290		102,043				8,700		839		Salary $95000 funding for 10 months 

		TOTAL FINANCE										- 0		362,417		25,640		48,464		3,607		69,463		509,591		$   2,400		39,830		8,635

																												- 0		- 0

																												- 0		- 0

		OFFICE OF CIVIC ENGAGEMENT																										- 0		- 0

		TOWN CLERK/DIRECTOR OF CIVIC ENGAGEMENT		CIVIC ENGAGEMENT		HILL		TANGI						131,250		10,041		18,979		1,759		26,856		188,884				14,424		4,554

		DEPUTY TOWN CLERK/EX ASSISTANT		CIVIC ENGAGEMENT		CARBALLO		AMANDA						68,000		5,202		9,833		911		9,948		93,894				7,473		2,360

		EVENT COORDINATOR		CIVIC ENGAGEMENT		RAGLAND		YVETTE						58,140		4,448		8,407		779		9,948		81,722				6,390		2,017

		TOTAL CIVIC ENGAGEMENT												257,390		19,690		37,219		3,449		46,752		364,500		ERROR:#REF!		28,287		8,931

																												- 0		- 0

																												- 0		- 0

		TREASURER 																										- 0		- 0

		TREASURER 		TOWN TREASURER 		UPPAN		KIRAN		                                   -  		                                        -  		125,000		9,563		18,075		1,675		18,408		172,721		1,200		13,738		4,338

		ADMIN ASSISTANCT		TOWN TREASURER 		PIAROTE		LISA		                                   -  		                                        -  		55,226		4,225		7,986		740		9,948		78,124		- 0		6,069		1,916

		SR. CUSTOMER CARE SPECIALIST		TOWN TREASURER 		KARIMI		FARESHTA						49,996		3,825		7,229		670		26,856		88,576				5,495		1,735

		ASST CUSTOMR SERVICE MANAGER		TOWN TREASURER 		ROSA DE		SAUL						72,000		5,508		10,411		965		18,408		107,292				7,913		2,498

		TOTAL TOWN TREASURER 										- 0		302,222		23,120		43,701		4,050		73,620		446,713		1,200		33,214		10,487

																												- 0		- 0

																												- 0		- 0

		POLICE 																										- 0		- 0

		POLICE CHIEF		POLICE 		GAYLEN		VERNON				                                         -   		128,750		9,849		18,617		1,725		26,856		185,798		- 0		ERROR:#REF!		ERROR:#REF!

		CAPTAIN		POLICE		THOMPSON		DAVID				                                         -   		102,600		7,849		14,836		1,375		26,856		153,516		1,200		ERROR:#REF!		ERROR:#REF!

		ADMINSTRATIVE ASSISTANT		POLICE		GALLAHAN		TARA				                                         -   		59,400		4,544		8,589		796		9,948		83,277				ERROR:#REF!		ERROR:#REF!

		SERGEANT		POLICE		McCULLOUGH		EDGAR				                                         -   		86,400		6,610		12,493		1,158		26,856		133,517				ERROR:#REF!		ERROR:#REF!

		SERGEANT		POLICE		TORRES		ANNA				                                         -   		91,800		7,023		13,274		1,230		9,948		123,275		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		ROBERTSON		CARRICK				                                         -   		64,800		4,957		9,370		868		9,948		89,944		1,200		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		SWEET		ERIC				                                         -   		67,392		5,155		9,745		903		9,948		93,143		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		OCAMPA		ERICA				                                         -   		64,800		4,957		9,370		868		9,948		89,944		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		OAKLEY		MIKAYLA				                                         -   		64,800		4,957		9,370		868		9,948		89,944		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		YAROSIS		NICHOLAS				                                         -   		64,800		4,957		9,370		868		9,948		89,944		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		YENCHAK III		JOHN				                                         -   		65,000		4,973		9,399		871		26,856		107,099		1,200		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		ABDELAZIZ		MAHER				                                         -   		64,800		4,957		9,370		868		18,408		98,404		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		BANKS		KASEY				                                         -   		60,000		4,590		8,676		804		9,948		84,018		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		BUSCH		JUSTIN				                                         -   		65,000		4,973		9,399		871		26,856		107,099		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		CANCEL		CHRISTOPHER				                                         -   		65,000		4,973		9,399		871		26,856		107,099		- 0		ERROR:#REF!		ERROR:#REF!

		SERGEANT		POLICE		VACANT 		VACANT 				                                         -   		80,000		6,120		11,568		1,072		9,948		108,708		- 0		ERROR:#REF!		ERROR:#REF!

		SERGEANT		POLICE		VACANT 		VACANT 				                                         -   		40,000		1,530		2,892		268		4,974		49,664		- 0		ERROR:#REF!		ERROR:#REF!		FUND IN JANUARY 2024

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   		25,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,974		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		FUND IN JANUARY 2024

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   		25,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,974		ERROR:#REF!		- 0		ERROR:#REF!		ERROR:#REF!		FUND IN JANUARY 2024

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   				- 0		- 0		- 0				- 0		- 0		ERROR:#REF!		ERROR:#REF!		UNFUNDED UNTIL FY25

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   				- 0		- 0		- 0				- 0		- 0		ERROR:#REF!		ERROR:#REF!		UNFUNDED UNTIL FY25

		POLICE OFFICER		POLICE		AUBRECHET		DYLAN				                                         -   		70,000		4,016		7,592		938		9,948		92,494		- 0		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		VACANT 		VACANT 						60,000		4,590		8,676		804		9,948		84,018		1,200		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   		60,000		4,590		8,676		804		9,948		84,018		1,200		ERROR:#REF!		ERROR:#REF!

		POLICE OFFICER		POLICE		VACANT 		VACANT 				                                         -   												- 0		- 0		ERROR:#REF!		ERROR:#REF!		Funding used for Consultant

		TOTAL POLICE 										- 0		1,475,342		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		313,842		ERROR:#REF!		$   6,000		162,140		ERROR:#REF!

																												- 0		- 0

																												- 0		- 0

																												- 0		- 0

		 PUBLIC WORKS/STORMWATER																										ERROR:#REF!		ERROR:#REF!

		DIRECTOR OF PUBLIC WORKS		PUBLIC WORKS		PREVOST-WHITE		JONET						98,610		10,328		19,521		1,809		26,856		157,124				ERROR:#REF!		ERROR:#REF!		30% comes from Streets/$4610 of salary from SW

		DEPUTY DIRECTOR( PUBLIC WORKS)		PUBLIC WORKS		NICKERSON		RAYA						70,000		7,650		14,460		1,340		9,948		103,398				ERROR:#REF!		ERROR:#REF!		30% comes from Streets  

		MAINTENANCE TECHNICIAN		PUBLIC WORKS		HOLT		JEREMY						51,300		3,924		7,418		687		9,948		73,278				ERROR:#REF!		ERROR:#REF!

		MAINTENANCE SUPERVISOR		PUBLIC WORKS		LOWRY III		RAYMOND						66,000		5,049		9,544		884		9,948		91,425				ERROR:#REF!		ERROR:#REF!

		MAINTENANCE TECHNICIAN		PUBLIC WORKS		VACANT 		VACANT 						38,475		2,208		4,173		387		9,948		55,190				4,228		(56)

		BUILDING INSPECTOR		PUBLIC WORKS		CLARK		ERIC						95,000		7,268		13,737		1,273		26,856		144,134				ERROR:#REF!		ERROR:#REF!

		MAINTENANCE WORKER		STORMWATER		VINSON		JAMES						36,000		2,754		5,206		482		9,948		54,390				ERROR:#REF!		ERROR:#REF!

		TOTAL ENGINEERING/PUBLIC WORKS 										- 0		455,385		39,180		74,058		6,863		103,452		678,938				ERROR:#REF!		ERROR:#REF!

																												- 0		- 0				(3,072,087)

																												- 0		- 0				(7,704,392)

		PLANNING																										- 0		- 0

		PLANNING DIRECTOR 		PLANNING 		Tabor		Reggie						109,375		7,321		13,839		1,282		9,948		141,765		- 0		12,020		1,818		$116K salary funding for 10.5 months

		PLANNING AND ZONING ADMINISTRATOR		PLANNING 		VACANT		VACANT 						63,750		3,658		6,914		641		7,461		82,423		- 0		7,006		(92)		Planning Position deferred until October 

		TOTAL PLANNING 										- 0		173,125		10,979		20,752		1,923		17,409		224,188		$   - 0		19,026		1,726

																												- 0		- 0



												17.3076923077												TOTAL COST

												4153.8461538461



														SALARY		FICA		VRS		GROUP LIFE		HEALTH INSURANCE		TOTAL COST

				19500										3,620,547		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		678,751		ERROR:#REF!

				7000								ADOPTED FY 24 BUDGET				288,950		151,479				470,000

				26500				s				VARIANCE				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		(208,751)		ERROR:#REF!								Total incorrectly calculated salaries and benefits

				22000

												135,000		10,328		19,521		1,809		26,856		193,514

												40,500.0		1,032.8		1,952.1		180.9		2,685.6		133,398

												94,500.0		9,294.8		17,568.9		1,628.1		24,170.4		60,115.5

												89,890.0

												100000		7,650		14,460		1,340		9,948		133,398

												30000		765		1446		134		994.8		13339.8

												70000		6885		13014		1206		8953.2		120058.2





		0





All Funds Summary 



				REVENUES

				FUND		2019-2020 ACTUALS		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ACTUALS		2023-2024 ADOPTED		2023-2024 AMENDED

				General Fund		4,961,203		5,643,962		9,505,324		10,098,898		10,205,337		9,468,843

				Grants Fund										44,600		49,600

				Streets Fund										282,933		354,714

				Stormwater Fund										199,130		199,130

				TOTAL		4,961,203		5,643,962		9,505,324		10,098,898		10,732,000		10,072,287

				EXPENDITURES

				FUND		2019-2020 ACTUALS		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ACTUALS		2023-2024 ADOPTED		2023-2024 AMENDED

				General Fund		5,062,082		5,613,998		8,496,920		7,704,392		10,732,000		ERROR:#REF!

				Grants Fund												49,600

				Streets Fund												354,714

				Stormwater Fund												199,130

				TOTAL		5,062,082		5,613,998		8,496,920		7,704,392		10,732,000		ERROR:#REF!

														-10732000				ERROR:#REF!































												Calculation error 		- 0		(659,713)

														- 0		(10,732)

																																																636.86

														3,945,166

																																																637.62



																		REVENUES

																		FUND		2023-2024 ADOPTED		2023-2024 AMENDED

																		Grants Fund		44,600		49,600

																		Streets Fund		282,933		354,714

																		Stormwater Fund		199,130		199,130

																		TOTAL		526,663		603,444

																		EXPENDITURES

																		FUND		2023-2024 ADOPTED		2023-2024 AMENDED

																		Grants Fund		- 0		49,600

																		Streets Fund		- 0		354,714

																		Stormwater Fund		- 0		199,130

																		TOTAL		- 0		603,444





GeneralFundRevenueSummary

				GENERAL FUND REVENUES		2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 PRELIMINARY		2023-2024 ADOPTED		2023-2024 AMENDED

				General Property Taxes		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		931,169		902,874		692,665		1,389,367		1,380,000		1,380,000

				Other Local Taxes		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,086,465		2,705,861		3,511,132		3,711,737		7,526,716		3,784,081

				Permits, Fees & Licenses		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		443,515		609,422		1,027,694		269,279		270,000		200,000

				Fines & Forfeitures		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		25,232		64,105		40,913		95,436		170,000		195,000

				Revenue From Use of Money/Property		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		599,094		624,924		706,146		781,763		708,000		748,811

				Miscellaneous Revenue		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		42,611		44,162		170,567		214,059		500		500

				Revenue From the Commonwealth		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		833,117		692,614		705,193		689,092		150,121		160,451

				Revenue From the Federal Government														3,072,087				3,000,000

						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,961,203		5,643,962		6,854,310		10,098,898		10,205,337		9,468,843

																																																								10098898

																																																								-3072087

																																																								7026811

































General Property Taxes	Other Local Taxes	Permits, Fees 	&	 Licenses	Fines 	&	 Forfeitures	Revenue From Use of Money/Property	Miscellaneous Revenue	Revenue From the Commonwealth	Revenue From the Federal Government	1380000	3784081	200000	195000	748811	500	160451	3000000	



General Fund Revenue

		GENERAL PROPERTY TAXES				2023-2024 REQUESTED		2023-2024 ADOPTED

		Real Property Taxes

				Real Estate Taxes - Current		1,300,000		1,300,000		- 0

				Real Estate Taxes Prior Year		50,000		50,000		- 0

		Total Real Property Taxes				1,350,000		1,350,000		- 0

		Public Service Corporation Taxes								- 0

				PSC RE Current		30,000		30,000		- 0

		Total Public Service Corporation Taxes				30,000		30,000		- 0

		Total General Property Taxes				1,380,000		1,380,000		- 0

		OTHER LOCAL TAXES				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Local Sales & Use Taxes								- 0

				Local Sales & Use Taxes		725,000		575,000		150,000

		Total Local Sales & Use Taxes				725,000		575,000		150,000

		Consumer Utility Taxes								- 0

				Consumer Utility Taxes		195,000		175,000		20,000

		Total Consumer Utility Taxes				195,000		175,000		20,000

		Business License Taxes								- 0

				Business License - Current		365,000		557,365		(192,365)

		Total Business License Taxes				365,000		557,365		(192,365)

		Motor Vehicle Licenses								- 0

				Motor Vehicle Licenses - Current						- 0

				Motor Vehicle Licenses - Prior Year						- 0

		Total Motor Vehicle Licenses								- 0

		Bank Stock								- 0

				Bank Stock		64,576		64,576		- 0

		Total Bank Stock Taxes				64,576		64,576		- 0

		Gaming Tax								- 0

				Gaming Tax		3,600,000		1,125,000		2,475,000

		Total Gaming Tax				3,600,000		1,125,000		2,475,000

		Cigarette Taxes								- 0

		60000		Cigarette Taxes - Current		190,000		150,000		40,000

		Total Cigarette Taxes				190,000		150,000		40,000

		Telecommunications Tax								- 0

				Telecommunications Tax		142,140		142,140		- 0

		Total Telecommunications Taxes				142,140		142,140		- 0

		Lodging/Transient Taxes								- 0

				Lodging/Transient Taxes		120,000		120,000		- 0

		Total Lodging Taxes				120,000		120,000		- 0

		Rental Tax								- 0

				Rental Tax		125,000		125,000		- 0

		Total Rental Taxes				125,000		125,000		- 0

		Meals Taxes								- 0

				Meals Taxes		2,000,000		875,000		1,125,000

		Total Meals Taxes				2,000,000		875,000		1,125,000

		Total Other Local Taxes				7,526,716		3,784,081		3,742,635

		PERMITS, FEES & LICENSES				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Permits & Other Licenses								- 0

				Zoning and Planning Permits		70,000		17,000		53,000

				Building Permits		150,000		150,000		- 0

				Special Use Permits		11,000		3,000		8,000

				Right of Way Permits		39,000		30,000		9,000

		Total Permits & Other Licenses				270,000		200,000		70,000

		Total Permits, Fees & Licenses				270,000		200,000		70,000

		FINES & FORFEITURES				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Fines & Forfeitures								- 0

				Court Fines and Forfeitures		45,000		45,000		- 0

				DMV Select		125,000		150,000		(25,000)

		Total Fines & Forfeitures				170,000		195,000		(25,000)

		Total Fines & Forfeitures				170,000		195,000		(25,000)

		REVENUE FROM USE OF MONEY/PROPERTY				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Revenue From Use of Money								- 0

				Interest Earned 		8,000		20,000		(12,000)

		Total Revenue From Use of Money				8,000		20,000		(12,000)

		Revenue From Use of Property								- 0

				Municipal Complex		700,000		728,811		(28,811)

		Total Revenue From Use of Property				700,000		728,811		(28,811)

		Total Revenue From Use of Money/Property				708,000		748,811		(40,811)

		MISCELLANEOUS REVENUE				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!

		Miscellaneous								- 0

				FOIA		500		500		- 0

		Total Miscellaneous				500		500		- 0

		Total Miscellaneous Revenue				500		500		- 0

		REVENUE FROM THE COMMONWEALTH				2023-2024 REQUESTED		2023-2024 ADOPTED		ERROR:#VALUE!																																						FY22 BUDGET ESTIMATE STATE FUNDS		ERROR:#REF!										FY22 BUDGET ESTIMATE STATE FUNDS		ERROR:#REF!				FY22 BUDGET ESTIMATE STATE FUNDS		151,775		ERROR:#REF!				FY22 BUDGET ESTIMATE STATE FUNDS		258,593		ERROR:#REF!

		Other Categorical Aid State								- 0

				MVC Rolling Stock 		20		200		(180)

				HB599 Police State Aid		150,101		160,251		(10,150)

		Total Other Commomwealth				150,121		160,451



		REVENUE FROM THE FEDERAL GOVERNMENT				2023-2024 REQUESTED		2023-2024 ADOPTED																																								FY22 BUDGET ESTIMATE STATE FUNDS		ERROR:#REF!										FY22 BUDGET ESTIMATE STATE FUNDS		ERROR:#REF!				FY22 BUDGET ESTIMATE STATE FUNDS		151,775		ERROR:#REF!				FY22 BUDGET ESTIMATE STATE FUNDS		258,593		ERROR:#REF!

		Other Categorical Aid State

				ARPA				3,000,000

		Total Other Categorical Aid State				- 0		3,000,000

		Total Revenue From Commonwealth				- 0		3,000,000

						10,055,216		9,468,843





GeneralFundExpenditureSummary



				EXPENDITURES		2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 PRELIMINARY		2023-2024 ADOPTED		2023-2024 AMENDED		ADOPTED VARIANCE 		ADOPTED % CHANGE 

				General Government		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,306,869		1,941,341		4,448,105		3,593,846		4,991,338		3,881,927		(1,109,411)		-22.23%

				Public Safety		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,141,688		1,183,839		1,583,182		1,911,366		2,602,487		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Public Works		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,123,045		1,267,058		1,278,894		1,511,654		1,488,649		1,537,036		48,387		3.25%

				Planning/Boards & Commissions		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		398,165		450,069		443,402		417,398		567,806		381,688		(186,118)		-32.78%

				Debt Service		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		877,109		316,720		668,337		632,887		673,308		673,963		655		0.10%

				Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		215,206		454,971		75,000		16,800				- 0		- 0		0.00%

				Non-Departmental																408,412		306,000		(102,412)		-25.08%

				TOTAL EXPENDITURES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,062,082		5,613,998		8,496,920		8,083,951		10,732,000		ERROR:#REF!		ERROR:#REF!

																				-10732000

				Error in Adopted Calculation																- 0













				EXPENDITURES		2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 PRELIMINARY		2023-2024 ADOPTED		2023-2024 AMENDED		ADOPTED VARIANCE 		ADOPTED % CHANGE 

				Public Safety		- 0		- 0		- 0		1,141,688		1,183,839		1,583,182		1,911,366		2,602,487		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Public Works		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,123,045		1,267,058		1,278,894		1,511,654		1,488,649		1,537,036		48,387		3.25%

				TOTAL EXPENDITURES		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,264,733		2,450,897		2,862,076		3,423,020		4,091,136		ERROR:#REF!		ERROR:#REF!



FY 2019-20 General Fund Expenditures





Public Safety	Public Works	Planning/Boards 	&	 Commissions	Debt Service	Transfers	0	0	0	0	0	0	0	0	0	0	0	













Public Safety	Public Works	Planning/Boards 	&	 Commissions	Debt Service	Transfers	Non-Departmental	0	1537035.640625	381688.4140625	673963	0	306000	



Departmental Summary



				GENERAL GOVERNMENT		2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Town Council		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		213,636		214,818

				Town Manager		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		961,714

				Finance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				623,591

				Treasurer		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		480,173

				Planning/Boards and Commissions																										381,688

				Town Attorney																								- 0		302,430

				Office of Civic Engagement																										917,512

				Administration																								4,783,703		- 0

				TOTAL GENERAL GOVERNMENT		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,997,339		3,881,927







































































































General Government

		ADMINISTRATIVE

		Town COUNCIL				2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular

				Part Time Regular		119,186		112,000

				FICA		8,950		8,568

				VRS

				Health Insurance

				Health Insurance Waiver Expense

				VRS Group Life

				Other Professional Services

				Other Contractual Services		8,000		8,000

				Advertising

				Postal Services

				Telecommunications

				Mileage & Transportation

				Meals & Lodging

				Registration & Training

				Conference Travel & Training		65,000		65,000

				Conference Travel & Training Mayor

				Conference Travel & Training Vice Mayor

				Conference Travel & Training Ward 1

				Conference Travel & Training Ward 2

				Conference Travel & Training Ward 3

				Conference Travel & Training Ward 4

				Conference Travel & Training Ward 5

				Conference Travel & Training Ward 6

				Conference Travel & Training Ward 7

				Council Expenses				8,750

				Dues and Association Memberships		12,500		12,500

				Special Events

				Office Supplies

		TOTAL Town COUNCIL				213,636		214,818

		TOWN MANAGER				2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular				296,667

				Part Time Regular				58,500

				FICA				23,076

				VRS				36,301

				Health Insurance				46,752

				VRS Group Life				46,752				SPELLER GROUP YTD		19,500

				Class Comp Study				60,640

				Repairs - Vehicles

				Lobbying Services				78,000

				Strategic Planning				73,740

tc={A797BEF4-7C6B-4F47-998E-5DE6A85CA278}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    PREVIOUSLY $80K

				Workman's Comp Insurance/Risk Management				125,000

				VA Unemployment tax				16,000				VERIZON		3,100

				Performance management				50,000
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    PREVEIOUSLY $30K				TMOBILE		20,000

				HR Consultant				10,000

tc={43056C26-E950-4D59-A525-9D43E99A60E1}: [Threaded comment]
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    WAS OMITTED FROM THE BUDGET CONTRACT CANCELLED				PWC SERVICE		12,000

				Registration & Training				10,000				DOMINION		24,000

				Dues and Association Memberships				5,000				COLUMBIA		16,100

				Office Supplies				2,462				COMCAST		11,000

				Contingency				22,824				TSI		105,000

				Vehicle and Powered Equipment Fuels								COUMPUTER AID		114,000

				Computer Software under $5,000								BROADBAND		112,000

				Computer Software under $5,000																		615

				Computer Hardware under $5,000										365,100

		TOTAL Town MANAGER				- 0		961,714				COMPUTER AID		114,000

				TOWN ATTORNEY		2023-2024 ADOPTED		2023-2024 AMENDED				BROADBRAND		112,000

				Salaries & Wages Regular				127,500				TOTAL CONTRACTS 		417,200

				FICA				7,315				ABSORBED IN IT POSITION		226,000

				VRS				13,827				REMAINDER		191,200

				Health Insurance				7,461

				VRS Group Life				1,281

				Mileage & Transportation

				Office Supplies				1,231

				Registration & Training

				Conference Travel & Training				5,000

				Dues and Association Memberships				2,500

				Lawsuit

				Contracted Legal Services				136,314

				TOTAL TOWN ATTORNEY		- 0		302,430

				OFFICE OF CIVIC ENGAGEMENT		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular				257,390

				FICA				19,690

				VRS				37,219

				Health Insurance				46,752

				VRS Group Life				3,449

				Advertising				15,000

				Printing/Binding/Newsletters				30,000

				Summer Youth Intern's 				20,000								10,000

				IT Contracts				213,019
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    Included voting machines and all IT and broadband		
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    Includes class and comp
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    Ordinance review
Reply:
    IT Contracts		
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    PREVIOUSLY $80K								31,000

				Destination Dumfries				50,000								4,000

				Special Events				192,500				19,231				11,000

				Registration & Training				8,000				158,000				25,000

				Marketing Materials/SWAG				10,000				(242,000)				7,000

				Dues and Association Memberships				800				(34,571)				88,000

				Office Supplies				3,693				7,143				132,000

				Food Supplies				10,000						2%

				TOTAL OFFICE OF CIVIC ENGAGEMENT		- 0		917,512

		FINANCE				2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular				362,417

				FICA				25,640

				VRS				48,464

				Health Insurance				69,463

				VRS Group Life				3,607

				Accounting and Auditing Services				95,000

				Other Contractual Services

				Printing & Binding

				Postal Services

				Telecommunications

				Mileage & Transportation

				Meals and Lodging

				Registration & Training				8,000

				Conference Travel & Training

				Dues and Association Memberships				5,000

				Postage				3,000

				Office Supplies				3,000

				Computer Hardware under $5,000

		TOTAL FINANCE				- 0		623,591

		BILLING & COLLECTIONS		TREASURER		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries and Wages, Regular				302,222

				FICA				23,120

				VRS				43,701

				Health Insurance				73,620

				VRS Group Life				4,050

				Printing and Binding

				3% Regional Transient Occupancy Tax				20,000

				Postal Services

				Telecommunications

				Mileage and Transportation

				Registration & Training				8,000

				Conference Travel & Training Dues & Subscriptions				2,460

				Computer Hardware under $5,000

				Office Supplies				3,000

				DMV Numbering System 				2,500

				Total TREASURER		- 0		480,173

		TOTAL GENERAL GOVERNMENT				213,636		3,500,238

		TOTAL GENERAL GOVERNMENT		ADMINISTRATION		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular		1,505,345

				FICA		188,168

				VRS		105,374

				Health Insurance		687,516

				VRS Group Life

				Accounting and Auditing Services		180,300

				Performance management		30,000

				Workman's Comp Insurance		125,000

				VA Unemployment tax		4,000

				Ads/Notices		15,000

				IT Contracts		80,000

				Equipment & Repairs		60,000

				Legal Services		160,000

				Lobbying Services		80,000

				Class and Comp		100,000

				interns		20,000

				Ordinance 		3,000

				OFFICE OF CIVIC ENGAGEMENT		400,000

				Registration & Training		72,000

				Utilities		130,000

				Dues and Association Memberships		8,000

				Office Supplies		15,000

				Transfer to CIP		795,000

				2% Transient		20,000

						4,783,703		- 0

						(4,783,703)

Includes class and comp



Ordinance review



IT Contracts



PREVIOUSLY $80K



PREVEIOUSLY $30K



WAS OMITTED FROM THE BUDGET CONTRACT CANCELLED



Included voting machines and all IT and broadband







Public Safety

		PUBLIC SAFETY

		POLICE				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ACTUALS		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular		4,660,207		5,204,895		5,211,147												1,668,190		1,475,342		2,682,975.68		206,382.74		31526.03		2,425.08

				Night Differential		9,499		11,000		9,841												8,500		10,000		2,786,167.05				36,376.19

				Salaries & Wages Overtime		264,504		263,663		274,867												150,000		130,000		5,469,142.73				67,902.22

				Sal & Wages - DMV Overtime																		25,000

																								

tc={CF873DD8-C391-4B42-99F6-C69D907A8870}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Moved to Grants		Line of Duty																		13,000		13,000

				Sal & Wages - FED/JLEO Overtime

				Part Time Regular		140,223		56,275		87,434

																				

Jeanette Johnson: Jeanette Johnson:
REDUCED BASED OFF OF ACTUAL DATA- 9/7/22		FICA		375,806		440,466		402,973												208,524		ERROR:#REF!

				VRS		472,541		573,348		573,329												116,773		ERROR:#REF!		211,290.17		16,253.09		211,290.17

				Health Insurance		655,834		726,508		448,813														313,842						219,416.72

				VRS Group Life		51,508		61,971		62,181														ERROR:#REF!						430,706.89

				Recruitment		74		8,872		- 0												5,000		5,000

				Regional Academy Membership		372,226		- 0		- 0												7,000		7,000		281,508.74

				Doctors & Phys Exam Fees		6,521		3,411		4,789												2,000		2,000		296,507.75		23,720.62

				Credit Card Fees		4,490		- 0		- 0																578,016.49

				Other Contractual Services		218,185		215,316		218,039												5,000		47,000
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				Repairs - Vehicles		79,304		98,366		107,352																84.67

				Postal Services		1,606		1,443		1,101																0.0118

				Telecommunications		47,025		56,586		31,814

				Lease/Rent of Equipment		- 0		141		454																64,590.02

				Lease/Rent of Buildings		- 0		6,500		2,000

				ARPA for CAD Systems & Vehicle		2,529		1,135		1,392

				Mileage & Transportation

				Meals and Lodging		7		4,552		9,742

				Registration & Training

				Conference Travel & Training																		50,000		50,000

				K-9 																		10,000		10,000

				Chief's Expense																		800		800

				Crime Prevention		470		4,121		11,981												15,000		15,000

				Vehicle and Powered Equipment Fuels		- 0		- 0		- 0												76,200		76,200

				Ammunition		- 0		- 0		90												40,000		40,000

				Uniforms & Wearing Apparel		1,649		3,067		3,126												50,000		40,000

				Legal aid		- 0		117		536												4,500		4,500

				Quarterly Uniform		102,705		165,332		133,938												15,000		10,000

				Computer Software under $5,000		28,118		37,981		42,948												7,000		7,000

				Computer Hardware under $5,000		8,484		73,181		62,608

				Computer Software over $5,000		59,940		157,181		93,887

				Furniture & Fixtures over $5,000		- 0		4,278		1,979

				Machinery & Equipment over $5,000		130		87,267		- 0												60,000		50,000

				Vehicles Maint		- 0		37,660		- 0										

Jeanette Johnson: Jeanette Johnson:

show $180k in the ARPA funds for vehicles; 15 vehicles leasing		

Jeanette Johnson: Jeanette Johnson:
Includes $50k for speed mitigation		

Jeanette Johnson: Jeanette Johnson:
for the dectetives				
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Jeanette Johnson: Jeanette Johnson:
Reduced OT in half		60,000		50,000

				Car Program		- 0		59,034		- 0												5,000

		TOTAL POLICE				7,563,585		8,363,668		7,798,361		1,141,688		- 0		- 0		- 0		- 0		2,602,487		ERROR:#REF!

		TOTAL PUBLIC SAFETY				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,141,688		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,602,487		ERROR:#REF!				Contractual Services		ERROR:#REF!

																												Repairs and Maintenance		ERROR:#REF!

																								53,556				Operating 		ERROR:#REF!

																												Supplies and Equipment		ERROR:#REF!

																												Departmental		ERROR:#REF!

																												Debt Service		ERROR:#REF!

																												Capital Outlay		ERROR:#REF!

																												Total		ERROR:#REF!

Moved to Grants



Accreditation manager








Public Works

		PUBLIC WORKS

		FLEET				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 
REQUESTED		2023-2024 
ADOPTED

				Salaries & Wages Regular		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				FICA		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				VRS								- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Health Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				VRS Group Life		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Office Supplies		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		195		- 0		- 0		- 0		- 0

				Vehicle and Powered Equipment Fuels		- 0		- 0		- 0		- 0		- 0		- 0		206		- 0		- 0		- 0		- 0		- 0		- 0

				Repair and Maintenance Supplies		- 0		(2,851)		9,476.00		(5,422)		- 0		- 0		64,656		- 0		42,864		- 0		- 0		- 0		- 0

		TOTAL FLEET				- 0		(2,851)		9,476.00		(5,422)		- 0		- 0		64,862		- 0		43,059		- 0		- 0		- 0		- 0

		PUBLIC WORKS				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries and Wages - Regular		79,851		102,672		74,214		91,257		118,227		118,227		103,534		- 0		18,481		- 0		- 0		316,839		455,385		138,546

				Salaries and Wages- Overtime								153						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Part Time Regular		13,379		11,043		4,411		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0										- 0

				FICA		6,750		9,399		5,679		6,296		9,044		9,044		6,937		- 0		1,372		- 0		- 0		55,594		39,180		(16,414)

				VRS		9,104		11,686		7,962		10,882		14,004		14,004		11,186		- 0		2,127		- 0		- 0		22,179		74,058		51,879

				Hospitalization/Medical Plans		14,932		11,472		6,675		9,684		8,821		8,821		6,456		- 0		2,128		- 0		- 0		- 0		95,000		95,000

				Health Insurance Waiver Expense		- 0		- 0		- 0		40		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Group Insurance		993		1,275		859		1,187		1,527		1,527		1,303		- 0		248		- 0		- 0		- 0		6,863		6,863

				Healthcare		- 0		55		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		103,452		103,452

				Other Contractual Services		16,902		41,020		38,090		64,864		- 0		21,197		21,193		- 0		6,618		- 0		- 0		110,000		120,783
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				Repairs - Vehicles		- 0		1,817		2,555		1,127		1,000		1,000		969		- 0		1,933		- 0		- 0		7,000		7,000		- 0

				Repairs - Equipment		- 0		- 0		- 0		- 0		100		100		- 0		- 0		- 0		- 0		- 0		50,000		50,000		- 0

				Advertising		- 0		60		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Telecommunications		1,572		2,322		1,863		2,355		360		1,484		2,239		- 0		1,053		- 0		- 0		- 0		- 0		- 0

				Registration & Training		- 0		225		289		474		- 0		- 0		(70)		- 0		- 0		- 0		- 0		21,051		20,000		(1,051)

				Dues and Association Memberships		251		225		744		420		225		225		- 0		- 0		- 0		- 0		- 0		12,000		12,000		- 0

				Vehicle and Powered Equipment Fuels		1,758		899		3,171		1,385		500		500		914		- 0		200		- 0		- 0		7,000		7,000		- 0

				Facility Maintenance		91		574		400		37		100		100		164		- 0		- 0		- 0		- 0		110,000		110,000		- 0

				Utilities																										53,000

				Town Hall repairs & Upgrades																										50,000		50,000

				Solid Waste Contrct		- 0		- 0		- 0		105,298		- 0		46,471		63,580		- 0		- 0		- 0		- 0		266,603		266,000		(603)

				Park Vegetation		- 0		- 0		- 0		41,650		- 0		38,350		43,352		- 0		- 0		- 0		- 0		6,700		6,700		- 0

				Meals and Lodging		- 0		- 0		84		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Conference Travel & Training		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Retirement																										7,615

				Uniforms & Wearing Apparel		- 0		- 0		310		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000		3,000		- 0

				Town Beautification and Grass Cutting 		- 0		- 0		400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

				Computer Software under $5,000		- 0		- 0		499		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Computer Hardware under $5,000		- 0		- 0		1,360		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		TOTAL PUBLIC WORKS				145,584		194,743		149,565		337,112		153,908		261,050		261,758		- 0		34,159		- 0		- 0		987,966		1,537,036

		TOTAL PUBLIC WORKS				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

																												549,070





Property environmental studies







Planning

		DEVELOPMENT SERVICES

		ECONOMIC/PLANNING & COMMUNITY DEVELOPMENT				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular		188,575		202,279		170,475																		222,850		173,125

				FICA		15,454		17,582		15,995																		27,856		10,979

				VRS		23,458		22,939		20,439																		15,600		20,752

				Health Insurance		12,175		11,295		11,714																				17,409

				VRS Group Life		2,558		2,525		2,221																				1,923

				Comprehensive Planning Study		- 0		1,823		51																		100,000		100,000

				Conference Travel & Training		- 0		- 0		- 0																		15,000		11,000

				Ads/Notices																								5,000		5,000

				Dues and Association Memberships		- 0		522		- 0																		3,000		3,000

				Outside plan Review		- 0		- 0		- 0																		65,000		5,000

				Afforable Hosing Policy		71		1,342		1,347																		15,000		15,000

				Strategic Planning		1,497		- 0		- 0																		80,000

		TOTAL PLANNING				243,788		260,306		222,242		398,165		- 0		- 0		- 0		- 0		- 0		- 0		- 0		549,306		363,188

		BOARDS & COMMISSIONS				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Salaries & Wages Regular		188,575		202,279		170,475																		- 0

				FICA		15,454		17,582		15,995																		- 0

				VRS		23,458		22,939		20,439																		- 0

				Health Insurance		12,175		11,295		11,714																		- 0

				VRS Group Life		2,558		2,525		2,221																		- 0

				Other Contractual Services		5,230		19,667		31,360

				Planning		- 0		- 0		- 0																		6,000		6,000

				ARB		- 0		172		353																		3,000		3,000

				BOZA		- 0		125		131																		6,000		6,000

				Travel/Training		1,510		2,999		- 0																		3,500		3,500

				Postal Services		605		310		501

				Telecommunications		560		3,521		2,904

				Lease/Rent Equipment		- 0		- 0		- 0

				Lease/Building

				Mileage & Transportation		- 0		97		152

		TOTAL PLANNING				250,124		283,509		256,245		398,165		- 0		- 0		- 0		- 0		- 0		- 0		- 0		18,500		18,500

		TOTAL PLANNING				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		398,165		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		567,806		381,688





Debt, Transfers, Non-Department

		DEBT SERVICE

		DEBT SERVICE				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 ACTUALS		2023-2024
ADOPTED		2023-2024
AMENDED

				Bonded Debt/Notes Interest		1,378,563		1,501,575		1,748,660																291,963

				Bonded Debt/Notes Principal		4,063,566		680,138		3,216,825														358,454		382,000

				Capital Leases Principal		677,785		653,430		215,141

				Capital Leases Interest		8,733		27,513		4,225

				Other Debt Expenses		60,248		- 0		261,903														314,854

				Bond Issuance Cost		532,690		231,845		5,470

		TOTAL DEBT SERVICE				$   6,721,585		3,094,502		5,452,224		- 0		- 0		- 0		- 0		- 0		- 0		673,308		673,963





		TRANSFERS

		TRANSFERS				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 ACTUALS		2023-2024
ADOPTED		2023-2024
AMENDED

				Transfer to Grants Fund		88,350		48,640		48,640

				Transfer to Capital Projects Fund		- 0		93,333		- 0		75,000		- 0										795,000

				Transfer to Courts Capital Fund		- 0		- 0		- 0

				Transfer to Stormwater Fund		- 0		58,333		91,617

				Transfer to Golf Course		- 0		289,158		292,850

				Transfer to Public Utilities Fund

				Transfer to Mass Transit Fund		- 0		980,248		980,248

				General Fund Transfer to School Gen		- 0		2		- 0

		TOTAL TRANSFERS				88,350		1,469,715		1,413,355		75,000		- 0		- 0		- 0		- 0		- 0		795,000		- 0



		NON-DEPARTMENTAL

		NON-DEPARTMENTAL				2016-2017 ACTUALS		2017-2018 ACTUALS		2018-2019 ACTUALS		2019-2020 ACTUALS		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 ACTUALS		2023-2024
ADOPTED		2023-2024
AMENDED

				Community/Partner Grant Program		3,404,557		3,532,200		4,931,294														32,000		32,000

				Historic Dumfries		412,706		591,547		591,547														23,000		23,000

				Dumfries Cemetery		209,185		209,185		209,185														1,000		1,000

				Gen Heiser Boys & Girls Club		- 0		- 0																10,000		10,000

				Crater Juvenile Detention Services (Crater Youth Care Commission)

Jeanette Johnson: Jeanette Johnson:
Changed from John Tyler Community College		- 0		5,449		5,300

				Crime Solvers		- 0		(16,250)

				District 19 Mental Health Services		211,659		30,000		50,000

				Dues & Associations Memberships		- 0		- 0

				Employee YMCA Membership Fees		- 0		- 0

				Hopewell-Petersburg Healthy Start Loving Steps		1,925		- 0

				Longwood University 		99,237		29,817

				Mayor's Youth Academy 

				McKenney Foundation 		282,119		289,500

				Med-Flight Chesterfield County Fire & EMS

				Metropolitan Business League

				National League of Cities		- 0		12,264		5,000

				Other Contractual Services		- 0		3,258

				Payment to Library Foundation 

				PCard & TCard Clearing Account 		- 0		20,623		28,709

				Petersburg Area Regional Tourism (PART)		- 0		- 0		- 0

				Petersburg Mainstreet Exe. Director 

				Petersburg Soil & Water

				Petersburg Symphony & Art League

				Real Property Tax Reimbursement

				Repairs-Courthouse

				Resiliency Pay

				Richard Bland Community College

				Riverside Regional Jail Authority

				Spousal Surcharge

				Unemployment Insurance

				US Conference of Mayors

				VA Hotel Devel- Other Contractual Services		- 0		- 0

				Virginia Gateway Region Economic Development		- 0		- 0		126,757

				Virginia Municipal League						- 0

				Work-Force Development Forensic Audit		- 0		- 0		328,724

				YMCA After School Program		- 0		98,360		67,577

				Banking Analysis Fees		- 0		- 0		(1,050)

				FICA		- 0		- 0		4,351

				Health Insurance Stipends		- 0		- 0		14,439

				Municipal Building																				292,412		240,000

				Destination Dumfries		- 0		122,447		- 0														50,000

				Contingency

				Lost Revenues		955,551		480,330		628,553

		NONDEPARTMENTAL				5,576,938		5,408,729		6,990,386		- 0		- 0		- 0		- 0		- 0		- 0		408,412		306,000









																														Dues & Associations Memberships





































																																

Jeanette Johnson: Jeanette Johnson:
$24,339 was paid for FY23; Changed from $14k		

Jeanette Johnson: Jeanette Johnson:
Amount that the school will need to repay the City 						

Jeanette Johnson: Jeanette Johnson:
No changes made; No payment was rec'd for FY23		

Jeanette Johnson: Jeanette Johnson:
Added to the budget after the amendment was completed										

Jeanette Johnson: Jeanette Johnson:
Listed as an individual line item		

Jeanette Johnson: Jeanette Johnson:
Reduced from $25k to $12,500; last payment rec'd 6/1/22 iao $11,837		

Jeanette Johnson: Jeanette Johnson:
Based off payments rec'd for FY23		

Jeanette Johnson: Jeanette Johnson:
No documentation rec'd for FY24; Paid $51,692 for FY23		

Jeanette Johnson: Jeanette Johnson:
FY23 payment has not been made as of 3/20/23; No documentation has been rec'd 		

Jeanette Johnson: Jeanette Johnson:
Reduced from $90k to $40k		

Jeanette Johnson: Jeanette Johnson:
Addedd back per Admin- T. Innis- 9/22/22										

Jeanette Johnson: Jeanette Johnson:
Based off of FY23 payments		

Jeanette Johnson: Jeanette Johnson:
$83,428 was aid for FY22; Increased to $75k		

Jeanette Johnson: Jeanette Johnson:
Changed from John Tyler Community College																												

Jeanette Johnson: Jeanette Johnson:
Increased by $10k		INACTIVE LAST PYMNT REC'D 7/1/21

																														TOTAL 		$0.00







Grants

		GRANTS FUND

		REVENUES				2023-2024
REQUESTED		2023-2024
ADOPTED

				Recovered Cost-Petg Comm Corr								Local		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				VA Foundation for Healthy Youth								State 		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				MOU CAPUP								Federal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Center for Tech and Civil Life Grant								Non-Revenue												ERROR:#REF!

				Police E-Summons										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				Miscellaneous Revenue

				Cameron Foundation - Jarratt House

				Donations- Fire 

				Donations - Police										2020-21 amended

				Donations - Utilities

				State Grant Revenue

				State Grant Revenue-Victim Witness

				State Grant Revenue-PETRG Comm Corr

				Historic African American Cemetery/Graves Grant

				Afro-American Adoption Grant State

				State Grant Revenue - Fire (4forlife)

				Fire Program Fund Aid State		22,600		22,600

				VML Risk Management Grant		2,000		2,000

				Edward Byrne Memorial Grant (JAG) State

				Department of Emergency Management REPG 

				Sheriff Covid-19 P&RG

				National Registration of Historic Places Grant 

				DEQ Litter Grant 

				Sheriff TRIAD Grant State

				LVA Cares

				Library of Virginia Grant 

				PGA Junior Equipment Grant 

				VA Tourism Wanderlove Grant

				Expansion Funding Community Corrections

				State Grant Revenue - RSAF Grant

				VJCCCA

				Lost Revenue Fund- ARPA 

				Department of Criminal Justice System

				CARES Act of 2020 - Registrar

				Categorical Aid - Federal

				COVID MURP Grant

				Federal Grant Revenue-Victim Witness						ERROR:#REF!				 

				Edward Byrne Memorial Grant (JAG) 						ERROR:#REF!

				VA Brownfields Restoration 

				COVID-19 Supplemental Grant						ERROR:#REF!

				Dept of Mines Minerals & Energy Grant						ERROR:#REF!

				Federal Grant Revenue						- 0

				DMV 		20,000		25,000		- 0

				Fire Local Emer Mgmt Perf Grant LEMP Federal						- 0

				FM Global Fire Prevention Grant

				CSLRF Funds- Town

				CSLRF Funds- County

				Operation Update Project Lifesaver

				IRF Grant- Exit 52 Project 

				IRF Grant- 416 2nd St. Project

				Draw from Fund Balance						- 0

				Transfer from General Fund						ERROR:#REF!

		TOTAL REVENUES				44,600		49,600

		GRANTS FUND EXPENDITURES

		DMV SELECTIVE ENFORCEMENT				2023-2024
REQUESTED		2023-2024
ADOPTED

				Part-time Regular

				FICA

				VRS

				Health Insurance

				VRS Group Life

				DMV Overtime - Police 		- 0		25,000

				Mileage & Transportation

		TOTAL DMV SELECTIVE ENFORCEMENT		***DMV SELECTIVE ENFORCEMENT***		- 0		25,000

		FIRE PROGRAMS FUND AID GRANT				2023-2024
REQUESTED		2023-2024
ADOPTED

				Other Contractual Services		24,600		24,600

		TOTAL FIRE PROGRAMS FUND AID GRANT				24,600		24,600

		Total Grants Fund Expenditures				24,600		49,600

						20,000







Streets

		STREETS FUND

		REVENUES				2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Recovered Cost-Petg Comm Corr																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0

				VA Foundation for Healthy Youth																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18,069		- 0		- 0

				MOU CAPUP																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0

				Center for Tech and Civil Life Grant																																- 0

				Police E-Summons																						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0

				Miscellaneous Revenue

				Cameron Foundation - Jarratt House

				Donations- Fire 

				Donations - Police																						2020-21 amended

				Donations - Utilities

				State Grant Revenue

				State Grant Revenue-Victim Witness

				State Grant Revenue-PETRG Comm Corr

				Historic African American Cemetery/Graves Grant

				Afro-American Adoption Grant State

				State Grant Revenue - Fire (4forlife)

				VDOT		18,069																282,933		354,714		(71,781)

				Fire Local Emer Mgmt Perf GrantLEMP State

				Edward Byrne Memorial Grant (JAG) State

				Department of Emergency Management REPG 

				Sheriff Covid-19 P&RG

				National Registration of Historic Places Grant 

				DEQ Litter Grant 

				Sheriff TRIAD Grant State

				LVA Cares

				Library of Virginia Grant 

				PGA Junior Equipment Grant 

				VA Tourism Wanderlove Grant

				Expansion Funding Community Corrections

				State Grant Revenue - RSAF Grant

				VJCCCA

				Lost Revenue Fund- ARPA 

				Department of Criminal Justice System

				CARES Act of 2020 - Registrar

				Categorical Aid - Federal

				COVID MURP Grant

				Federal Grant Revenue-Victim Witness																						 

				Edward Byrne Memorial Grant (JAG) 

				VA Brownfields Restoration 

				COVID-19 Supplemental Grant

				Dept of Mines Minerals & Energy Grant

				Federal Grant Revenue

				Fire Local Emer Mgmt Perf Grant LEMP Federal

				FM Global Fire Prevention Grant

				CSLRF Funds- Town

				CSLRF Funds- County

				Operation Update Project Lifesaver

				IRF Grant- Exit 52 Project 

				IRF Grant- 416 2nd St. Project

				Draw from Fund Balance

				Transfer from General Fund

		TOTAL REVENUES				18,069		- 0		- 0		- 0		- 0		- 0		- 0		- 0		282,933		354,714

		GRANTS FUND EXPENDITURES

		VDOT Street and Roadway Maint				2019-2020 ACTUALS		2020-2021 ADOPTED		2020-2021 AMENDED		2020-2021 ACTUALS		2021-2022 ADOPTED		2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024
REQUESTED		2023-2024
ADOPTED

				Salary				- 0		- 0								- 0						75,000
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Jeanette Johnson: Jeanette Johnson:
REVENUE ADJUSTED FOR 5% SALARY INCREASE- 8/17/22
		FICA				- 0		- 0								- 0

				VRS		- 0		- 0		- 0								- 0

				Health Insurance		- 0		- 0		- 0								- 0										150000

				VRS Group Life		- 0		- 0		- 0								- 0										20000

				Other Contractual Services		- 0		- 0		- 0								- 0				282,933		279,714				40000

		TOTAL DMV SELECTIVE ENFORCEMENT		***DMV SELECTIVE ENFORCEMENT***		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		282,933		354,714				53000

																								- 0				8000

																												9000

																												-192365

																								11.25				-25000

																								9%				-12000

																												-28811

																												-180

																												-10150

																												-71781

																												-60287

																												3945166

																												3884879

Jonet and Raya 10%







Stormwater

		STORMWATER FUND

		REVENUES				2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024 ADOPTED		2023-2024 AMENDED

				Litter Grant								24,130		24,130

				Stormwater Fee Charges On								175,000		175,000

				VSMP Permit Issuance Fees

				Miscellaneous Other

				Draw from Fund Balance

				Proceeds from Indebtness

				Grants- Community Flood Preparedness

				Transfer from General Fund

		TOTAL STORMWATER REVENUES				- 0		- 0		- 0		199,130		199,130

		EXPENDITURES				2021-2022 ACTUALS		2022-2023 ADOPTED		2022-2023 AMENDED		2023-2024
REQUESTED		2023-2024
ADOPTED

				Salaries & Wages Regular								36,000		36,000
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				FICA								4,500		2,754

				VRS								2,520		5,206

				Health Insurance								10,000		9,948

				VRS Group Life										482

				Transfer to CIP								75,000

				Stormwater Management								41,000		116,456

				Litter Control								24,130		24,130

				Retirement										4,154

				Advertising

				Postal Services

				Telecommunications

				Lease/Rent of Equipment

				Meals and Lodging

				Registration & Training

				Conference Travel & Training

				Dues & Association Memberships

				State Permits - Licenses

				Office Supplies

				Food Supplies

				Vehicle and Powered Equipment Fuels

				Uniforms & Wearing Apparel

				Other Operating Supplies

				First Aid Supplies 

				Computer Software under  $5,000

				Computer Hardware under $5,000

				Computer Software over $5,000

				VSMP Permit Issuance Fees

				Vehicles

				Health Insurance Stipend

				Spousal Surcharge

				Contingency

				Bonded Debt/Notes Interest

				Bonded Debt/Notes Principal

				Bond Issuance Costs

		TOTAL STORMWATER EXPENDITURES				- 0		- 0		- 0		193,150		199,130

												$   5,980		$   0





$4610 of Jonet Salary 







Town Performance Measures 

		TOWN WIDE PERFORMANCE MEASURES 

		GOALS BY DEPARTMENT 



				FY21 RESULT		FY22 RESULT		FY23 RESULT		FY24 RESULT

		FINANCE

		ANNUAL COMPREHENSIVE FINANCIAL REPORT/EXTERNAL AUDIT COMPLETED BY DECEMBER 15TH		YES		NO		NO		TBD

		GFOA DISTINGUISHED BUDGET PRESENTATION AWARD 		YES		YES		YES		TBD

		POPULAR ANNUAL FINANCIAL REPORTING AWARD		N/A		N/A		N/A		TBD

		TRIPPLE CROWN AWARD		N/A		N/A		N/A		TBD

		MUNICIPAL BOND RATING 		N/A		N/A		N/A		TBD

		FINANCIAL POLICIES (ADOPTED BY MARCH 30 EACH FY)		NO  		NO  		YES		TBD

		ACCOUNTS PAYABLE PROCESSING TIME (21 DAYS)		N/A		NO		YES		TBD



		TREASURER

		98% REAL ESTATE COLLECTION RATE
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		CUSTOMER TRANSACTION TIME (7 MIN)		N/A		YES		YES		TBD

		ACCOUNTS PAYABLE PROCESSING TIME (21 DAYS)		N/A		NO		YES		TBD



		PLANNING & COMMUNITY DEVELOPMENT

		AVERAGE ZONING APPLICATION REVIEW TIME (14 DAYS)		YES		YES		YES		TBD

		AVERAGE LAND AND USE APPLICATION REVIEW TIME (14 DAYS)		YES 		YES		YES		TBD



		POLICE

		COMMUNITY EDUCATIONAL WORKSHOP (1 PER MONTH)		N/A		YES		YES		YES

		REDUCTION OF PROPERTY CRIME RATE (5% ANNUALLY)		N/A		TBD		TBD		TBD

		REDUCTION OF VIOLENT CRIME RATE (5% ANNUALLY)		N/A		TBD		TBD		TBD

		POLICY MANUAL 		N/A		N/A		N/A		TBD

		ACHIEVE FULL ACCREDIATION 		N/A		N/A		N/A		TBD



		PUBLIC WORKS 

		AVERAGE PERMIT APPROVAL TIME (14 DAYS)		N/A		YES		YES		TBD

		INCREASE INSPECTIONS ON PUBLIC BMPs (100% ANNUALLY)		N/A		YES		YES		TBD



FY22 ACFR HAS 49.31% DUE TO ABATEMENT OF 1/2 RE







Budget Calendar

		BUDGET CALENDAR

		ACTION		STATUE		TIMELINE		DETAILS 

		Time for preparation and approval of budget; contents		Va. Code § 15.2-2506		OCTOBER-JANUARY		All officers and heads of departments, offices, divisions, boards, commissions, and agencies of every locality shall, on or before the first day of April of each year, prepare and submit to the governing body an estimate of the amount of money needed during the ensuing fiscal year for his department, office, division, board, commission or agency.

		Submission of balanced budget to Council by Town Manager		Town Charter Section 6:02		JANAURY 1ST		The Town Manager shall be responsible for the annual preparation of the proposed Town budget and budget message to the Town Council by April 15 and publication thereof.

		Budget Message		Town Charter Section 6:03		JANAURY 1ST		Shall explain the budget both in fiscal terms and in terms of the work programs. It shall outline the proposed financial policies of the town for the ensuing fiscal year, describe the important features of the budget, indicate any major changes from the current year in financial policies, expenditures, and revenues together with the reasons for such changes, summarize the town’s debt position and include such other material as is desirable.

		Publication of Budget and Financial Information		Va. Code § 15.2-2506		JANUARY 1ST		A brief synopsis of the budget which, except in the case of the school division budget, shall before informative and fiscal planning purposes only, shall be published once in a newspaper having general circulation in the locality affected, and notice given of one or more public hearings, at least seven days prior to the date set for hearing, at which any citizen of the locality shall have the right to attend and state his views thereon.

		Introduction of Budget Ordinances		Va. Code
§15.2-1427		JANUARY-FEBRUARY		Furthermore, a descriptive notice of the intention to adopt the budget ordinance must be published at least once a week for two successive weeks prior to the public hearing and with at least seven days elapsing between the advertisements.

		Tax Rates Deliberation		VA Code Section 58.1-3007		JANUARY-FEBRUARY		Before any local tax levy shall be increased in any county, city, town, or district, such proposed increase shall be published in a newspaper having general circulation in the locality affected at least seven days before the increased levy is made and the citizens of the locality shall be given an opportunity to appear before, and be heard by, the local governing body on the subject of such increase

		Council action on budget		Town Charter Section 6:05		JANUARY-FEBRUARY		Notice and hearing. The council shall publish in one or more local newspapers the general summary of the budget and a notice stating:  (1)	The times and places where copies of the message and budget are available for inspection by the public, and
(2)	The time and place, not less than two weeks after such publication, for a public hearing on the budget.
(a)	Amendment before adoption. After the public hearing, the council may adopt the budget with or without amendment. In amending the budget, it may add or increase programs or amounts and may delete or decrease any programs or amounts, except expenditures required by law or for debt service or for estimated cash deficit, provided that no amendment to the budget shall increase the authorized expenditures to an amount greater than the total of estimated available funds.
(b)	Adoption. The council shall adopt the budget before the first day of the fiscal year for which adopted. Adoption of the budget shall constitute appropriations of the amounts specified therein as expenditures from the funds indicated and shall constitute a levy of the property tax therein proposed.















Fund Balance FY22

		Condensed Balance Sheet 

		as of June 30, 2021				General Fund 		Capital Projects		Non-Major Funds		Total



		Assets				8,588,842		454,866				9,043,708



		Liabilities 				2,961,230		50,812				3,012,042

		Deffered Inflows of Resources				1,396,092						1,396,092

						4,357,322		50,812				4,408,134



		Fund Balance				4,231,520		404,054				4,635,574







		Total Fund Balance 

		as of June 30, 2021				General Fund 		Capital Projects		Non-Major Funds 		Total

		Nonspendable				16,409						16,409

		Assigned						404,054				404,054

		Restricted				390,470						390,470

		Unassigned				3,824,641						3,824,641

		Total Fund Balance 				4,231,520		404,054		- 0		4,635,574









		Condensed Balance Sheet 

		as of June 30, 2022				General Fund 		Capital Projects		Non-Major Funds		Total



		Assets				10,400,091		226,573				10,626,664



		Liabilities 				1,528,260						1,528,260

		Deffered Inflows of Resources				3,537,031						3,537,031

						5,065,291		- 0				5,065,291



		Fund Balance				5,334,800		226,573				5,561,373







		Total Fund Balance 

		as of June 30, 2022				General Fund 		Capital Projects		Non-Major Funds 		Total

		Nonspendable				57,766						57,766

		Assigned						226,573				226,573

		Restricted				390,702						390,702

		Unassigned				4,886,332						4,886,332

		Total Fund Balance 				5,334,800		226,573		- 0		5,561,373









		Condensed Balance Sheet 

		as of June 30, 2023				General Fund 		Capital Projects		Non-Major Funds		Total



		Assets										- 0



		Liabilities 										- 0

		Deffered Inflows of Resources										- 0

						- 0		- 0				- 0



		Fund Balance				- 0		- 0				- 0







		Total Fund Balance 

		as of June 30, 2023				General Fund 		Capital Projects		Non-Major Funds 		Total

		Nonspendable										- 0

		Assigned										- 0

		Restricted										- 0

		Unassigned										- 0

		Total Fund Balance 				- 0		- 0		- 0		- 0





Debt Service

		DEBT SERVICE

				FY21 ACTUAL		FY22 ACTUAL		FY23 ACTUAL		FY24 AMENDED

		DEBT  		$   349,942		$   354,432				$   358,454

		MUNICIPAL BUILDING 		$   312,347		$   313,424				$   314,854

		TOTAL		$   662,289		$   667,856		$   - 0		$   673,308





Fee Schedule

		FEE SCHEDULE 

		TAXES AND FEES		FY23 BUDGET		FY24 BUDGET 

		Real Estate Taxes 		0.1899, per $100 of assessed value		0.1899, per $100 of assessed value

		Business License – Contractor/Construction		$50.00 or .092 per $100, whichever is greater		$50.00 or .092 per $100, whichever is greater

		Business License – Retail Sales/ Restaurant		$50.00 or .125 per $100, whichever is greater		$50.00 or .125 per $100, whichever is greater

		Business License -Financial/ Real Estate/Professional Services		$50.00 or .29 per $100, whichever is greater		$50.00 or .29 per $100, whichever is greater

		Business License– Repair/ Personal/Business Service		$50.00 or .18 per $100, whichever is greater		$50.00 or .18 per $100, whichever is greater

		Business License – Government Contractor receiving identifiable Federal Appropriations for R&D as defined in FAR 31.205-18(a)		$100.00 or .03 per $100, whichever is greater		$100.00 or .03 per $100, whichever is greater

		Cigarette Tax		0.75 per (20 cigarette) pack		0.75 per (20 cigarette) pack

		Communications Sales Tax (State rate; locality only received allocated share)		5.0% of gross receipts		5.0% of gross receipts

		Meals Tax		4.0% of gross receipts		4.0% of gross receipts





Glossary

		GLOSSARY

		TERM		DEFINITION

		Accounting Basis		The Town operates on a modified accrual basis where most revenue is recognized when it is earned or billed, and expenditures are recognized when the liability is incurred.

		Accruals		Records of Town revenues and expenses in the period(s) in which they are incurred.

		Adopted Budget 		The budget ordained by Town Council for the fiscal year.

		Appropriation		An authorization made by Town Council to expend funds for a certain purpose within a specific time frame.


		Assessed Value		The fair market value set on real and other property as a basis for levying taxes.

		Balanced Budget		Available revenues are equal to or greater than total expenditures

		Bond		An instrument of indebtedness of the bond issuer to the holders.

		Budget		A financial plan showing estimated costs, revenues, and service levels over a certain time period (fiscal year).

		Capital Asset		Tangible property of significant value with a useful life longer than one year

		Capital Expenditure		The costs of goods and/ or services for capital assets

		Capital Improvement Plan (CIP)		A five-year financial plan or budget that outlines spending for Capital projects such as buildings, parks, streets, etc., and their financing sources.

		Capital Projects		Projects for the purchase or construction of capital assets. Typically, a capital asset encompasses a purchase of land and/or the construction of a building or facility.

		Debt Service 		The amount necessary to pay principal and interest on outstanding bonds and notes.

		Delinquent Taxes		Taxes remaining unpaid on or after the date, in which a penalty for nonpayment is incurred.

		Expenditure		Where accounts are kept on the accrual or modified accrual basis of accounting (see accounting basis), the cost of goods received or services rendered,
whether cash payment has been made or not. Where accounts are kept on a cash basis, expenditures are recognized only when the cash payment is made

		Financial Management 		Budget, payroll, procurement, accounts payable, accounts receivable, grants, and other financial functions.

		Fiscal Year		The twelve-month period of the budgetary year. The fiscal year for the Town’s operating budget begins on July 1st and ends the following June 30th.

		Fund		An independent fiscal and accounting entity with a self-balancing set of accounts recording its assets, liabilities, fund balances, retained earnings, revenues, and expenditures.

		Fund Balance		The accumulated revenues and other financing sources in excess of expenditures and other uses.

		General Fund		The primary operating fund which accounts for all revenues and expenditures that are not accounted for in specific purpose funds. It finances the regular day-to-day operations of the Town.

		Operating Budget		The Town’s annual financial plan of the operating expenditures of the general fund, enterprise funds, and internal service funds, as well as the proposed means of financing them. This document is the primary tool by which most financing, acquisition, spending and service delivery activities of a government are planned and controlled.

		Proposed Budget		The budget formally submitted by the Town Manager to the Town Council for its consideration.

		Revenue 		The yield from various sources of income, such as taxes, that the Town collects and receives into the treasury for public use.





Position Summary

		POSITION SUMMARY SCHEDULE



		         TITLE		FY21 ACTUAL 		FY22 ACTUAL 		FY23 ACTUAL 		FY24 ADOPTED		FY24 AMENDED

		ADMINISTRATION

		TOWN MANAGER   		1		1		1		1		1

		DEPUTY TOWN MANAGER		0		0		0		1		0

		TOWN ATTORNEY		0		0		0		0		1

		DIRECTOR OF CIVIC ENGAGEMENT/TOWN CLERK		1		1		1		1		1

		DIRECTOR OF ADMINISTRATION 		1		1		1		1		0

		DEPUTY TOWN CLERK (NEW)		0		0		0		1		1

		HUMAN RESOURCE ADMINISTRATOR (PT)(NEW)		0		0		0		1		1

		DIRECTOR OF STRATEGIC PLANNING & DATA ANALYSIS		1		1		1		1		0

		ADMINISTRATIVE ANALYST		0		1		1		1		0

		EXECUTIVE ASSISTANT 		0		0		0		1		1

		IT SPECIALIST		0		0		0		0		1

		SPECIAL EVENTS COORDINATOR		1		1		1		1		1

		TOTALS		5		6		6		10		8



		FINANCE

		CHIEF FINANCE OFFICER (REPLACED DIR OF FINANCE)		0		0		0		0		1

		DIRECTOR OF FINANCE		1		1		1		1		0

		PROCUREMENT SPECIALIST (NEW PREVIOUSLY BUDGET AND PROCUREMENT MANAGER)		0		0		0		0		1

		SENIOR ACCOUNTANT (NEW)		0		0		0		1		1

		STAFF ACCOUNTANT 		0		0		1		1		1

		TREASURER (PREVIOUSLY DIR OF ADMIN)		0		0		0		0		1

		CUSTOMER SERVICE MANAGER		2		2		2		1		0

		ASSISTANT CUSTOMER SERVICE MANAGER		1		1		1		1		1

		SENIOR CUSTOMER SERVICE SPECIALIST		1		1		1		1		1

		ADMINISTRATIVE ASSISTANT 		1		1		1		1		1

		TOTALS		6		6		7		7		8



		DEPARTMENT OF PUBLIC WORKS 

		DIRECTOR OF PUBLIC WORKS		1		1		1		0		1

		DEPUTY DIRECTOR OF PUBLIC WORKS 		1		1		1		1		1

		MAINTENANCE TECHNICIAN		0		0		0		1		2

		MAINTENANCE SUPERVISOR		1		1		1		1		1

		BUILDING INSPECTOR		0		0		1		1		1

		STORMWATER MAINTENANCE TECHNICIAN		1		1		2		1		1

		TOTALS		4		4		6		5		7



		DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT

		DIRECTOR OF ECONOMIC/PLANNING & COMMUNITY DEVELOPMENT (NEW)		0		0		0		1		1

		PRINCIPAL PLANNER		1		1		1		1		0

		PLANNING AND ZONING ADMINISTRATOR		0		0		0		0		1

		TOTAL		1		1		1		2		2



		PUBLIC SAFETY

		CHIEF OF POLICE 		1		1		1		1		1

		CAPTAIN		1		1		1		1		1

		SERGEANT		3		3		3		4		4

		OFFICER		9		9		14		18		15

		ADMINISTRATIVE ASSISTANT 		1		1		1		1		1

		TOTALS		15		15		20		25		22

		YEARLY TOTALS		31		32		40		49		47



		**Increase in personnel stems from, 4 additional police officers and 1 Sergeant, IT Specialist, Director of Planning - 2 officer positions unfunded until FY25**
















NAMENDED
FY2023-2024
BUDGET

OVERVIEW




Non-Departmenta I,

/ 306,000
Debt Service, 673,963 _\

HOW IS THE
GENERAL FUND
REVENUE SPENT?




AMENDED FY2023-2024

GENERAL FUND REVENUE
SUMMARY

GENERAL FUND 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2023-2024
REVENUES ACTUALS ACTUALS ACTUALS PRELIMINARY ADOPTED AMENDED
General Property Taxes 931,169 902,874 692,665 1,389,367 1,380,000 | 1,380,000
Other Local Taxes 2,086,465 | 2,705,861 | 3,511,132 3,711,737 7,526,716 | 3,784,081
Permits, Fees & Licenses| 443,515 609,422 | 1,027,694 269,279 270,000 200,000
Fines & Forfeitures 25,232 64,105 40,913 95,436 170,000 195,000
Revenue From Use of

Money/Property 599,094 624,924 706,146 781,763 708,000 748,811
Miscellaneous Revenue 42,611 44,162 170,567 214,059 500 500
Revenue From the

Commonwealth 833,117 692,614 705,193 689,092 150,121 160,451
Revenue From the

Federal Government 3,072,087 3,000,000




AMENDED FY2023-2024
GENERAL FUND

EXPENDITURE SUMMARY

2023-2024 2023-2024

ADOPTED AMENDED
EXPENDITURES
General Government 4,991,338 3,881,927 (1,109,411) -22.23%
Public Safety 2,602,487 2,688,230 85,743 3.29%
Public Works 1,488,649 1,537,036 48,387 3.25%
Planning/Boards &
Commissions 567,806 381,688 (186,118) -32.78%
Debt Service 673,308 673,963 655 0.10%
Transfers 0.00%
Non-Departmental 408,412 306,000 (102,412) -25.08%




2023-2024 2023-2024

ADOPTED AMENDED
GENERAL GOVERNMENT
AMENDED FY2023_2024 Town Council 213,636 214,818
GENERAL GOVERNMENT o RS .
SUMMA RY Treasurer - 480,173
Planning/Boards and Commissions 381,688
Town Attorney - 302,430
Office of Civic Engagement 917,512
Administration 4,783,703




AMENDED FY2023-2024
PUBLIC SAFETY/

PUBLIC WORKS

A A A A A A A\D]0]> )
)
Public Safety 1,141,688 | 1,183,839 | 1,583,182 | 1,911,366 | 2,602,487 | 2,688,230 | 85,743 3.29%
Public Works 1,123,045 1,267,058 | 1,278,894 | 1,511,654 | 1,488,649 | 1,537,036 | 48,387 3.25%




AMENDED FY2023-2024
DEBT, TRANSFERS, NON-

DEPARTMENTAL

DEBT SERVICE

DEBT SERVICE

2023-2024 2023-2024
ADOPTED AMENDED
Bonded Debt/Notes Interest 291,963
Bonded Debt/Notes Principal 358,454 382,000
Capital Leases Principal
Capital Leases Interest
Other Debt Expenses 314,854

Bond Issuance Cost

TRANSFERS
TRANSFERS 2023-2024 2023-2024
ADOPTED AMENDED
Transfer to Capital Projects Fund 795,000
NON-DEPARTMENTAL
NON-DEPARTMENTAL 2023-2024 2023-2024
ADOPTED AMENDED
Community/Partner Grant Program 32,000 32,000
Historic Dumfries 23,000 23,000
Dumfries Cemetery 1,000 1,000
Gen Heiser Boys & Girls Club 10,000 10,000
Municipal Building 292,412 240,000
Destination Dumfries 50,000

Contingency




SPECIAL REVENUE
FUNDS

Grants Fund
Created to
Centralize most
state, federal and
other grant

programs

Stormwater Fund

The Stormwater Utility
fund houses the Town’s
stormwater management
program. The ordinance
established a stormwater
fee at a rate of $3.75 per
Equivalent Residential Unit
(ERU).

2023-2024 ADOPTED

2023-2024 AMENDED

Grants Fund 44,600 49,600
Streets Fund 282,933 354,714
Stormwater Fund 199,130 199,130
TOTAL 526,663 603,444

2023-2024 ADOPTED

2023-2024 AMENDED

FUND
Grants Fund - 49,600
Streets Fund - 354,714
Stormwater Fund - 199,130

TOTAL

603,444




AMENDED CAPITAL IMPROVEMENT PROGRAMS

FUNDING SOURCES

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 ARPA SW Grant SLAF Grant Unfunded
Community Center $450,000.00 $200,000.00 $300,000.00 $450,000.00 $500,000.00 $950,000.00
Dumfries Town
Masterplan $20,000.00 $230,000.00 $20,000.00 $230,000.00 $250,000.00
Fleet Management $295,000.00 $250,000.00 $155,000.00 $295,000.00 $405,000.00 $700,000.00
Major Park
Renovations $200,000.00 $200,000.00 $200,000.00 $200,000.00 $400,000.00 $600,000.00

Quantico Creek Phase
II $800,000.00 $400,000.00 $400,000.00 $800,000.00

Stormwater Pond
Maintenance $75,000.00 $75,000.00 $75,000.00 $75,000.00 $150,000.00

Various SW Projects $500,000.00 $500,000.00 $500,000.00 $500,000.00 $500,000.00 $2,500,000.00 $2,500,000.00

$2,340,000.00 $1,455,000.00 $1,155,000.00 $500,000.00 $500,000.00 $475,000.00 $2,900,000.00 $965,000.00 $1,610,000.00 $5,950,000.00



THANK YOU!

SPECIAL THANKS TO: KRYSTAL CAMPBELL




AT A REGULAR MEETING OF THE DUMFRIES TOWN COUNCIL HELD ON

SEPTEMBER 5, 2023: ON A MOTION DULY MADE BY , AND
SECONDED BY , THE FOLLOWING RESOLUTION WAS ADOPTED BY
THE FOLLOWING VOTE:

Tyrone A. Brown, ;
Brian K. Fields, _ ;
Selonia B. Miles, ;
Monae S. Nickerson, ;
Shaun R. Peet, .
Caetrina A. Peterson, 5

Derrick R. Wood, ;

RESOLUTION TO APPROVE A CONDITIONAL USE PERMIT APPLICATION,
CUP2023-001, SUBMITTED BY WINNERS CHURCH, TO OPERATE AN ASSEMBLY
HALL AT 17877, 17863, AND 17845 OLD TRIANGLE ROAD.

WHEREAS, Winners Church submitted a Conditional Use Permit application,
CUP2023-001, to the Town of Dumfries Department of Planning and Community Development;
and

WHEREAS, Town staff reviewed the Conditional Use Permit application, CUP2023-
001 and scheduled the application to be reviewed by the Planning Commission; and

WHEREAS, the Town of Dumfries Planning Commission, after holding a duly
advertised public hearing at their August 14, 2023, meeting, recommended that Town Council
adopt the Conditional Use Permit CUPA20203-001 for Winners Church, and

WHEREAS, the Dumfries Town Council held a duly advertised public hearing on
September 5, 2023; and

NOW, THEREFORE BE IT RESOLVED by the Council of the Town of Dumfries on this 5th
day of September 2023, that the Conditional Use Permit application CUP2023-001, as proposed by
Winners Church is approved subject to the following conditions:

1. This Conditional Use Permit (“CUP”) for an assembly hall is granted for and runs with the
land indicated in this application: 17877 Old Triangle- GPIN: 8188-88-0840, 17863 Old Triangle-
GPIN: 8188-88-1150, 17845 Old Triangle- GPIN: 8188-88-1361. This CUP is not transferable to
other land.

2. The Conditional Use Permit is subject to the requirements outlined in Section 70-7 of the
Zoning Ordinance which authorizes an assembly hall; and requirements of a Building Permit may
be determined by the Town Department of Public Works.

3. The applicant must obtain a Certificate of Occupancy in accordance with current building
and zoning regulations of the Town of Dumfries and the Virginia Statewide Uniform Building Code.

By Order of Council:

Derrick R. Wood, Mayor
ATTEST:

Tangi Hill, Town Clerk



Town Council Meeting
CUP2023-001
September 5, 2023

Reginald Tabor, Director, Department of Planning and Community Development



CUP2023-001

Applicant: Winners Church

Q.. :
Q. y
WINNERS

e FOR ALL NATIONSe




DESCRIPTION OF THE APPLICATION

Proposal:
 Arequest from Winners Church to operate an assembly hall
at 17877,17863, and 17845 Old Triangle Road.




Town Code

Sec. 70-10. - Conditional use permits.

A conditional use permit shall not be issued unless the council shall find that:

1. The proposal as submitted or as modified will not affect adversely the health,
safety, or welfare of persons residing or working in the neighborhood of the
proposed use; and will not be detrimental to public welfare or injurious to the
property orimprovements in the neighborhood. Among matters to be considered
in this connection are traffic congestion, noise, lights, dust, odor, fumes, and
vibrations, with due regard for timing of operation, screening, and other matters
which might be regulated to mitigate adverse impact.

2. The proposal as submitted or modified will conform to the comprehensive plan for
the town or to specific elements of such plan, and the official policies adopted in
relation thereto, including the purposes and the express intent of this chapter.




SUBJECT SITE LOCATION AND CHARACTER

* Acreage: 2.2 acres

e Size: 2,500 sf

* Location: just south of the
intersection of Graham Park
and Old Triangle Road.

* Current use: an office
building

* Fit-out: The applicant is
proposing to complete a build
out to retrofit the space to
meet their needs.

e Parking: The proposed use

= equires 52 spaces (There are

\ currently 67 provided).




STAFF RECOMMENDATION

e Staff has determined that the proposed development is
consistent with the Comprehensive Plan.

* In addition, staff concludes that the development proposal
will not adversely affect the health, safety, and general
welfare of persons occupying the site as well as those in the
neighboring vicinity of the site.

* The Planning Commission voted to recommend Town Council
approval of this application with the referenced
development conditions.

e Staff recommends that the Town Council approves this
application with the referenced development conditions.




Thank you!

Questions?




John Wilmer Porter Municipal Building
17739 Main Street, Suite 200

Dumfries, Virginia 22026

Tel: 703-221-3400/ Fax: 703-221-3544

1Y CHARTERED 1749 INCORPORATED 1961 www.dumfriesva.gov
]

Staff Report

Conditional Use Permit, CUP2023-001: To provide authorization of a conditional use permit to
operate an assembly hall at 17877,17863, and 17845 Old Triangle Road.

APPLICANT
Winners Church
17286 Dumfries Road
Dumfries, VA 22026

LOCATION

17877 Old Triangle- GPIN: 8188-88-0840
17863 Old Triangle- GPIN: 8188-88-1150
17845 Old Triangle- GPIN: 8188-88-1361

STAFF RECOMMENDATION
Staff recommends approval of CUPA2019-003, subject to the development conditions provided
in attachment one.

It should be further noted that the content of this report reflects the analysis and recommendations
of staff; it does not reflect the position of the Town Council.

BACKGROUND
Conditional Use Permit Standard of Review

As outlined in Section 70-10 of the Town Zoning Ordinance, “Conditional Use Permits may be
granted by the Town Council for any of the uses for which a CUP is required by the Zoning
Ordinance. In granting any such CUP, the Council may impose any such conditions in connection
therewith as will assure that the use(s) will conform with the requirements contained herein and
will continue to do so and may require a guarantee or bond to insure the conditions imposed are
being and will continue to be complied with.



A CUP shall not be issued unless the Council shall find that:

1. The proposal as submitted or as modified will not affect adversely the health, safety, or
welfare of persons residing or working in the neighborhood of the proposed use; and will
not be detrimental to public welfare or injurious to the property or improvements in the
neighborhood. Among matters to be considered in this connection are traffic congestion,
noise, lights, dust, odor fumes, and vibrations, with due regard for timing of operation,
screening, and other matters which might be regulated to mitigate adverse impact.

2. The proposal as submitted or modified will conform to the Comprehensive Plan for the Town
or to specific elements of such Plan, and the official policies adopted in relation thereto,
including the purposes and the express intent of this chapter.”

A. Request - This request from Winners Church is to operate an assembly hall at 17877,17863, and
17845 Old Triangle Road. As stated in the submitted application, the space will be multifunctional
and provide the applicant an opportunity to expand their current programming and community
outreach initiatives. An assembly hall is defined as a building or part of a building in which facilities
are provided for such purposes as meetings for civic, educational, political, religious, or social
activities.

B. Site Location - The site is located south of the intersection of Old Triangle Road and Graham Park
Road. The site is approximately 2.2 acres in size, with an 11,000 square foot office building
located on site.

North- B-1, General Business District Connie’s Market

East- R-2, General Residential District Vacant

South- R-2, General Residential District ~ Residences

West- PMUD, Planned Mixed Use District = Highland Park Townhomes

Table 1-Surronding Zoning District and Existing Use

Figure 1



C. Comprehensive Plan — The Graham/Fraley Small Area Plan and Future Land Use Map have
these three properties designated as Commercial Uses. The zoning of the properties is B-1,
General Business District, with Assembly Halls being permitted through a Conditional Use
Permit in this district. Based on this information, the proposed use does conform with the
Comprehensive Plan.

D. Parking Requirements- Based on the Town Code, the proposed use requires fifty-two parking

spaces. The table below shows the breakdown for the required spaces. There are currently
fifty-seven striped spaces, with the ability to accommodate ten more striped spaces in the

future.
FIRST FLOOR Square footage of space |Sqaure Footage x Core Multiplier |Required Parking Spaces based on Use
MULTI-PURPOSE ROOMS TOTAL: 1,093 874.4 4
OFFICES 508 406.4 1
MAIN SANCTUARY 4,648 3718.4 37
VESTIBULE (OPTION) 404 323.2 3
SECOND FLOOR
ALL OFFICES 2500 2000 7
Total 52

Figure 2- Parking Requirements

SUMMARY/CONCLUSION

Staff concludes that the proposed development conforms to the provisions of the Town Zoning
Code and meets the intent of the B-1 zoning district in providing a compatible use that contributes
to the mix and diverse nature of commercial uses.

Staff recommends approval of the Conditional Use Permit Amendment, CUP2023-001, to allow
Winners Church to operate an assembly hall at 17877,17863, and 17845 Old Triangle Road,
subject to the development conditions provided in the approval ordinance and as attachment one
to this report.

Attachments
1. Development Conditions
2. Application Materials

STAFF CONTACT: Nick Cicero, Principal Planner, 703-221-3400 x 140



ATTACHMENT 1

Proposed Development Conditions
CUP23-001
August 14, 2023

1. This Conditional Use Permit (“CUP”) for an assembly hall is granted for and runs with the land
indicated in this application: 17877 Old Triangle- GPIN: 8188-88-0840, 17863 OId Triangle- GPIN:
8188-88-1150, 17845 Old Triangle- GPIN: 8188-88-1361. This CUP is not transferable to other land.

2. The Conditional Use Permit is subject to the requirements outlined in Section 70-7 of the Zoning
Ordinance which authorizes an assembly hall; and requirements of a Building Permit may be
determined by the Town Department of Public Works.

3. The applicant must obtain a Certificate of Occupancy in accordance with current building and zoning
regulations of the Town of Dumfries and the Virginia Statewide Uniform Building Code.



ATTACHMENT 2

: E
John Wilmer Porter Building h §
17739 Main Street ©
Dumfries, Virginia 22026
(703)221-3400 ext. 115 Taxes current [ Yes [ No

APPLICATION FOR A CONDITIONAL USE PERMIT

Please refer to the fee schedule for applicable application fee
The applicant is responsible for costs of public hearing advertisements (determined later)

Name of Business or Organization: V\)\ Y\Y\e (—3 C/\/\ \V.14 C,\/\

If organization is a non-profit, please provide a copy of your 501(c)3
Site address in Town: ﬂ"g?’? ) ' 9’365 yJ ﬂ’ \:}BQ’S O\& T(\V\Wﬂﬂf K(S

I hereby submit this request for a Conditional Use Permit in accordance with Section 70- of the Town of
Dumfries Zoning Ordinance, to:

,P)Q(ZQQ <o G%OC/L\,MQ

State specifically all activities and materials required by this proposed use, attach additional pages if necessary.

Conditional Use Permit Type

Category A O Category C 2’;
Category B O Category D O

Form updated 2020



The following are all of the individuals, firms, or corporations owning property adjacent to both sides and
rear, and the property in front of (across the street from) the property to be used in conjunction with the
Conditional Use Permit: (Attach additional pages if necessary)

Name: Rfcaﬁpl*’\‘j Tyler Geas Property Address: 3831 Cralam ParK KD
Mailing Address: Po AoX H‘Q l ) Tr’““w v 27/'?'2’

GPIN #: Z12%~-FB- 263

Name: LC\VV’\\Q\O\Q; %G\N'Q{G L Property Address: 22T Gralam park R
Mailing Address: [ lo& 50 Covton Pt-) DWWV LS, VA 22025

GPIN#: BIBB—¥E-206

Name: UJQ”% INC Property Address: 290 | O ]AU na PQ K )A\(D
Mailing Address: 2 ol G abbng \!ﬂg\ R AL, o V\W VA 2212

o 2] 5P-8L -] L8|

Name: Property Address:
Mailing Address:
GPIN #:
Name: Property Address:
Mailing Address:
GPIN #:
Name: Property Address:
Mailing Address:
GPIN #:
Name: Property Address:
Mailing Address:
GPIN #:

I hereby certify that I have the authority to make the foregoing application on behalf of the named business or
organization, that the information given is correct, that I have read and I understand the applicable zoning ordinances for
the zoning district, and that this project will comply with all applicable Codes and Ordinances of the Town of Dumfries
and the State of Virginia.

Applicant

Name ’)’WW @/D 2 2/07/1/ Signature W

Please Print

- 3
Address \’}1%(0 DU‘V\/\‘H{BL& %J Phone ?"‘96” %’Z“ 3"2%
mM’Ff!/”D V}AS)TQ‘O% Email ) KEIJRSus @ Cerzew (- COP?D

Form updated 2020




INTEREST DISCLOSURE AFFIDAVIT

STATE OF VIRGINIA,
COUNTY OF PRINCE WILLIAM
This_Aw& A FABY dayor IWNR 200,
HavK Y| l 64/0 P/ (Owner), hereby make oath that no member of the Town

Council of the '(own of Dumfries, Virginia, nor the Planning Commission of the Town of Dumfries, Virginia, has
interest in such property, either individually, by ownership of stock in a corporation owning such land, or
partnership, or as holder of ten (10) percent or more of the outstanding shares of stock in or as adirector or officer
of any corporation owning such land, directly or indirectly, by such member or members of his immediate

household, except as follows:

s

e

7
Owne{'/ContracMaser/Authorized Agent
(circle one)

COMMONWEALTH OF VIRGINIA:
County of Prince William

Subscribed and sworn to before me this Z day of _{ } Un{ 200 202% in my

County and State aforesaid, by the aforenamed Principal.

NC TARY PUBLIC

My Commission Expires: / / / a)/ %Zf

If an attorney will represent you in all matters regarding this application, please fill out this

SANDRA [VANIA VARGAS DEL CASTILLO
Notary Public E

Commonwealth of Virginia
Registration No. 7319911
My Commission Expires Nov 30, 2023

Form updated 2020



WINNERS CHURCH FOR'ALL NATIONS

g/ ( J 17286 DUMFRIES ROAD
INNERSCHURCH DUMFRIES, VA 22026

Statement of Justification
June 20, 2023

EXECUTIVE SUMMARY

Winners Church for All Nations, Inc is seeking approval for a Conditional Use Permit of the building
located at 17877, 17863, & 17845 Old Triangle Road for Assembly Hall and Seminary Bible Classrooms.
While-the facility will serve as a primary place for assembly gatherings, it will also be a multifunctional
space providing an opportunity to expand current programming and community outreach initiatives. It
will also enrich the community by serving as a much-needed place to host activities, community events
and conferences that will improve, strengthen, and revitalize the community while improving the lives of

families and citizens living in Dumfries and the surrounding areas.

Winners Church for All Nations, Inc through its ministry and outreach programs and activities focuses on
developing the community. Winners’ Church efforts has proven to be a ministry that reflects the Biblical

Word, life, and teachings of Jesus Christ.

ORGANIZATIONAL MANAGEMENT

Winners Church for All Nations, Inc, (Winners Church) located in Dumfries, Virginia was founded and

established on December 12, 2010.

Winners Church is structured with a leadership team that includes the Senior Pastor, Board of Trustees,
Board of Ministers, Directors and Head of Department leaders. As upper management, the Board of
Trustees is responsible for financial management including approvals and monitoring of all expenditures

and budget planning.

Winners Church was founded with a small number of first-generation immigrants who were Medical
Assistants and Certified Nursing Assistants (CNAs) and based on the mandate given to Winners Church
and the grace of God, structures and networks were established to promote and encourage career
advancement, and many of the founders are now Licensed Practical Nurses (LPNs), Registered Nurses

(RNs), Physicians, IT Professionals, Business Individuals, etc.



'\‘.‘o‘

WINNERS CHURCH FOR ALL NATIONS
17286 DUMFRIES ROAD

WINNERSCHURCH DUMFRIES, VA 22026

wf VR

AL NATIONSS

Statement of Justification
Through Winners Church, many souls are being worn for Christ, lives are being transformed, and

potential are being maximized. In addition, various ministries and organizations have sprung up in
Winners Church, primarily focusing on spiritual acumen, integrity, and social responsibility.

Some of these ministries are the Outreach and Evangelism Ministry, Hope Alive Foundation, Teenagers
Development Ministry, and Business and Career Mentorship Ministry, which promotes career and self-
development opportunities and avenues through resume-building assistance, interview coaching/prepping,
professional mentoring, and shadowing experiences. In addition, with the help of Winners Church
Mentorship Program, many businesses have been successfully established, and these entrepreneurs are

now proud employers of labor!

During the outbreak of COVID-19 Virus, Winners Church took the responsibility to ensure the
community was well informed by organizing a panel of Medical Doctors to educate the community about
the Virus and the importance of vaccination. Winners Church and its members adhered to the national
and state guidelines for COVID-19. Before reopening the doors to members for in-person service, the
Winners Church Reopening Committee was formed with the primary focus on safely reopening Winners
Church’s doors to members and the community. An extensive study was conducted, and an internal
COVID protocol guidelines (in additional to the federal mandates) were established; because of the
established safety measures and procedures, since reopening the doors to members and the community,

Winners Church has never had to close her doors.

In 2021 Winners Church was presented with the prestigious Town of Dumfries Mayor’s Choice Award
for Outstanding Contribution to the Community. The following year, in 2022, Delegate King presented a
resolution to the House of Delegates for Winners Church, which all parties adopted. As a result, Winners
Church was recognized in the House and later presented with the resolution in March 2022 by Senator

Mark Warner and Congresswoman Abigail Spanberger.

FINANCIAL STABIITY AND MANAGEMENT

Winners Church for All Nations, Inc was established on December 12, 2010, and held its initial services

at 17221 Wayside Drive, Dumfries, VA 22026. The church is a 501(c)3 Religious Corporation,



WINNERS CHURCH FOR ALL NATIONS

- R 17286 DUMFRIES ROAD
WINNERSCHURCH DUMFRIES, VA 22026

SFOR AL MATIONS.

Statement of Justification
incorporated in the state of Virginia and has its 501(C)3 tax exempt status from the Internal Revenue

Service. As a 501(c)3 organization, Winners Church has always believed in investing in the citizens and
livelihood of its community. The church has maintained its philosophy of investing its resources back
into the community and not into its own coffers. The Church through “Elevate College Ministry” is an
invaluable resource for High School and College Students within Winners Church. Elevate College
Ministry is an anchor for those transitioning from high school to college. The ministry focuses on
preparing students for the momentous steps with valuable knowledge and information such as College
selection, essay writing, college application, scholarship application, letters of recommendation, and
many more. Winners Church takes this one step further every year by offering three or four graduating
high school students a generous College Scholarship Award. In addition, this ministry continues to
connect with students while in college by advising and providing valuable resources and information to

acclimate the students to campus life.

Winners Church has become a value-added asset to the community at large through many initiatives and
is always poised to giving back to the community — be it through the Annual Turkey giveaway, the
Annual Back to School Supply Giveaway, volunteering at the National Capital Food Bank, or visiting
homeless shelters quarterly. Winners Church also participates in many other organized events and
programs within the community throughout the year such as visits to the Assisted Living Community and
the Town of Dumfries semi-annual clean up at Quantico creek. In addition, Winners Church proudly runs
an annual tissue drive, blessing the community with Toiletries, and last year, in 2022, Winners Church
launched Cancer Awareness March. In addition to the programming currently offered to citizens within
the community Winners Church also offers Annual Health Fairs where healthcare practitioners provide

free healthcare services.

Winners Church has been involved with Mission projects overseas (third-world countries), building a
water well for the community, thereby providing and making clean water accessible to the locals. In
addition, for the past 10 years and on a weekly basis, Winners Church has provided hot meals to a
community in the Dominican Republic and has also met their needs by shipping toys and clothing items
to that community. Winners Church also provided aid and financial assistance to the devastated country

of Haiti during the Earthquake in 2010 and 2012, and Sierra Leone during the mudslides in 2017.



%~ WINNERS CHURCH FOR ALL NATIONS
am— 17286 DUMFRIES ROAD
e Rt DUMFRIES, VA 22026

Statement of Justification
During the tumultuous COVID-19 Pandemic, Winners Church stepped up to support the community and

those in need. Winners Church provided groceries and other necessities like toiletries and financial
assistance, all fully funded by members (Revenue streams from tithes, offerings, and other individual

contributions) of Winners Church and without any government aid or financial support.

MISSION AND OBJECTIVES

Winners Church for All Nations, Inc has the vision to develop men and women of integrity with Biblical
soundness, to impact society and be socially responsible, to build and encourage spiritual growth, to
educate and groom people that will reflect the Kingdom of God, to raise leaders as ambassadors for
Christ, to build a Christian Community Family of all Nations with Godly love and respect while
developing people into realizing their purpose in life and empowering them to maximize their potentials.
To achieve our mission, Winners Church seeks to transform the lives of adults, youth, and young adults
through teaching, mentoring, life application of the Bible, and maintaining a personal relationship with
Jesus Christ. All programming, outreach initiatives, Bible studies and worship services focus on assisting
members, regular attendees, and those who have not accepted Jesus Christ as their personal Lord and
Savior to begin, maintain, or enrich their personal relationship. We strive to reach out to all people
regardless of their race, creed, nationality, denomination, or church affiliation, hence the name Winners

Church for All Nations.

ESTABLISHMENT AND LOGISTICAL EFFORTS

Winners Church for All Nations, Inc was established and founded by Senior Pastor Henry Godwin, a
naturalized Citizen of United States. Senior Pastor Henry and his wife, First Lady Floral Godwin
answered a divine calling on December 12, 2010, to bring Winners Church into existence. Guided by
powerful intervention, they began an inspiring journey of transformation that would eventually lead them
down an extraordinary path. They are the pioneers of “Build-to-Last” and “Making of the Queen”, the
programs designed to honor the institution of marriage and to encourage strong, sound, and biblical

marital relationships.

The church held its first Sunday Service at 17221 Wayside Drive in Dumftries with 12 members. Sunday

services were held each Sunday at the Wayside location where the church experienced a tremendous

4
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SEOR AT MNATIONS.

Statement of Justification
growth which necessitated the church relocation to the current location at 17286 Dumfries Road. The

church is currently comprised of a ministerial team of eleven (11) individuals who each have unique gifts,
talents and expertise which support the mission, goals, and objectives of the church.

Presently the church is preparing to acquire the property at 17877, 17863, & 17845 Old Triangle Road,
which will consist of the multipurpose assembly hall and classroom space. The proposed
development/renovation conforms to the comprehensive plan and zoning ordinance of the Town of

Dumfties.

Not only will the acquisition of this building allow Winners Church to have a permanent footprint in
Dumffies, this facility will also enable the church to expand its ministries and do greater work within the
community. Winners Church began in Dumfries and still want to remain in Dumfties to continue its
outreach community programs and activities in Dumfries because God has not said otherwise. Besides,

Dumfries is home for Pastor Henry and his family (married in and bear all his children in Dumfries).



EXHIBIT A

All those certain lots, pieces or parcels of land situated, lying and being in Prince William County,
Commonwealth of Virginia, being further described as follows:

GPIN 8188-88-0840

BEGINNING at a point in the eastetly line of Old Triangle Road (State Route #1108), said point in the line of
now or formerly Annabelle L. & Willard G. Watson, said point bearing S42°36°00"E — 16.55 feet from the
northwest corner to said Watson; thence with said line of Old Triangle Road N32°33°30”E - 138.90 feet to a
point in the line of The Stepp Partnership R.L.L.L.P. (GPIN 8818-88-1 150); thence with the line of said The
Stepp Partnership R.L.L.L.P. $42°36°00”E — 250.98 feet to a point in the line of now or formerly Annabelle L.
& Willard G, Watson; thence with the line of said Watson $55°26°00”W — 135.60 feet and N42°36°00”W -
196.45 feet to the point and place of beginning containing 30,038 sq. ft. of land.

GPIN 8188-88-1361 (Parcel “B”)

BEGINNING at a point in the easterly line of Old Triangle Road (State Route #1108), said point marking the
southwest corner to now or formerly Big Barney, Inc. (Parcel A); thence with the line of said Big Barney, Inc.
S51°18’137E —~ 125.00 feet and S68°22°40”E — 41,67 feet to a point in the line of now or formerly Louis C. &
Sandra L. Lambiasi; thence with the line of said Lambiasi $35°48’18”W — 84.04 feet and S49°36°34"E —
220.00 feet to a point in the line of now or formerly Annabelle L, & Willard G. Watson; thence with the line of
said Watson S35°46'27"W — 48.86 feet to a point marking the northeasterly corner to Parcel “C” (GPIN 8188-
88-1150) of The Stepp Partnership R.L.L.L.P.; thence with the line of said Parcel “C” N60°24°45”W —307.53
feet to a point in the easterly line of Old Triangle Road (State Route #1 108); thence with said line of Old
Triangle Road N12°08°24”E - 196.41 feet to a point and place of beginning containing 37,049 sq. ft, of land.

GPIN 8188-88-1150 (Parcel “C”)

BEGINNING at a point in the eastern line of Old Triangle Road (State Route #1108), said point marking the
southwest cotner to The Stepp Partnership, R.L.L.L.P. (GPIN 8188-88-1361); thence departing said Old
Triangle Road and with the line of said The Stepp Partnership, R.L.L.L.P.S60°24°45”E — 307.53 feet {o a point
in the line of now or formerly Annabelle L. & Willard G. Watson; thence with the line of said Watson
S35°46°27"W — 92.13 feet to a point, said point marking the northeast corner to The Stepp Partnership,
R.L.L.L.P.(GPIN 8188-88-8040); thence with the line of said The Stepp Partnership, R.L.L.L.P. N62°15'27"W
~266.26 feet to a point in the line of the aforementioned Old Triangle Road; thence with said Old Triangle
Road N12°08°24"E — 105.00 feet to the point and place of beginning containing 27,548 sq. ft. of land.

INTENDED TO BE the same property conveyed unto THE STEPP PARTNERSHIP, R.L.L.L.P., by Deed
recorded in Deed Book 2759 at Page 76, among the land records of Prince William County, Virginia. (AS TO
GPIN 8188-88-0480)

BEING the same property conveyed unto THE STEPP PARTNERSHIP, R.L.L.LP., a Virginia limited liability
limited partnership, by virtue of Deed recorded as Instrument Number 200012280011397, among the land
record of Prince William County, Virginia. (AS TO GPIN 8188-88-1381 and GPIN 8188-88-1150)
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AGENDA ITEM REQUEST FORM

ltem Type
J Award O Proclamation Resolution/Ordinance [0 Motion [ Discussion

Statement of Purpose

Approval Resolution to allow Winners Church to operate an assembly hall located at 17877,17863,
and 17845 Old Triangle Road.

Background/References

Winners Church is requesting a conditional use permit for an assembly hall located at 17877,17863,
and 17845 0Old Triangle Road. Planning Commission recommended approval at its August 14"
meeting.

Fiscal Impact

N/A

Suggested Motion

Approve the Conditional Use Application submitted by Winners Church.

Requested Meeting Date

September 5, 2023

Attachments

= Resolution
=  Staff Report




AT A REGULAR MEETING OF THE DUMFRIES TOWN COUNCIL, HELD ON
SEPTEMBER 5, 2023 ON A MOTION DULY MADE BY , AND
SECONDED BY , THE FOLLOWING RESOLUTION WAS
ADOPTED BY THE TOWN COUNCIL WITH THE FOLLOWING VOTE:

Tyrone A. Brown, ;
Brian K. Fields, ___ ;
Selonia B. Miles, ;
Monae S. Nickerson, ;
Shaun R. Peet, .
Caetrina A. Peterson, 3

Derrick R. Wood, ;

RESOLUTION INITIATING AMENDMENTS TO CHAPTER 70 (ZONING), ARTICLE
IAND V, OF THE CODE OF THE TOWN OF DUMFRIES TO UPDATE THE
NONCONFORMING SIGNS AND HIGHWAY REALIGNMENT OR
CONDEMNATION SECTIONS TO COMPLY WITH CODE OF VIRGINIA §33.2-1230.

WHEREAS, at its September 5, 2023, meeting, the Town Council discussed
Chapter 70 (Zoning), Article I and V, of the Town Code, regarding whether to update the
nonconforming signs and highway realignment or condemnation to sections to comply
with Code of Virginia §33.2-1230; and

WHEREAS, the Town Council wants to consider this proposed amendment; and

WHEREAS, Sec. 70-646 (a) of the Town Code gives Town Council the authority
to adopt amendments to the Zoning Ordinance by ordinance whenever the public
necessity, convenience, general welfare, or good zoning practice require; and

WHEREAS, the Town Council desires the Planning Commission to review and
make recommendations on these proposed amendments to Chapter 70, Article I and V,
of the Town Code.

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town
of Dumfries does hereby initiate the appended amendments to Chapter 70, Article I and
V, of the Town Code that would:

1. Allow a legal nonconforming, lawfully erected billboard sign which is

impacted by the use of the power of eminent domain may be relocated by its
owner to another location as close as practicable to the same property

AND BE IT FURTHER RESOLVED that the foregoing proposed amendments
are hereby referred to the Town of Dumfries Planning Commission for its review,
conduct of a public hearing, and recommendation, and thereafter for scheduling of a
public hearing and action by the Town Council.



By Order of Council:

Derrick R. Wood, Mayor
Attest:

Tangi Hill, Town Clerk

PROPOSED AMENDMENTS TO ZONING ORDINANCE

Sec. 70-14. — Signs

* k ¥ %

(k) Nonconforming signs.

1. Signs, other than outdoor advertising signs, which do not conform to the regulations and
restrictions prescribed for the zoning district in which they are situated, but which were erected
in accordance with all applicable regulations in effect at the time of their erection may remain
erected only so long as the then existing use which they advertise or identify remains.

2. No nonconforming sign shall be worded so as to advertise or identify any use other than that in
effect at the time it became a nonconforming sign; however, signs designed for and used to
display changeable messages may continue to be used for that purpose.

3. No nonconforming sign shall be moved on the same lot nor to another lot unless the moving will
relocate the sign into a zoning district or an area in which it will conform.

4. No nonconforming sign shall be altered except in conformity with the provisions of this
section. If damaged to an extent greater than 50 percent of its replacement value, it shall not
be rebuilt.

5. Any sign which is not in conformity with the provisions of this section, and which is not or ceases
to be a lawful, nonconforming sign, shall be subject to removal under the provisions of
subsection (m) of thie section.

[New]



6. Notwithstanding the foregoing nonconforming signs provisions, pursuant to Code of

Virginia §33.2-1230, a legal nonconforming, lawfully erected billboard sign which is impacted by

the use of the power of eminent domain may be relocated by its owner to another location as

close as practicable to the same property and in accordance with the provisions of said

statute. The owner shall make application for Town approval in this regard. Said relocated

billboard sign will remain honconforming notwithstanding a new location.

* %k % %

Sec. 70-582. - Highway realignment or condemnation.

(a) Any lot which, by reason of realignment of a public street or highway or by reason of
condemnation proceedings, has been reduced in size to an area less than that required by law or
ordinance, shall be considered a nonconforming lot of record subject to the provisions set forth in this
section; and any lawful use or structure existing at the time of such highway realignment or
condemnation proceedings which would thereafter no longer be permitted under the terms of this
chapter shall be considered a nonconforming use or structure as that term is used in this chapter.

(b) Pursuant to Code of Virginia §33.2-1230 and Sec. 70-14(k) of this ordinance, a legal
nonconforming, lawfully erected billboard sign which is impacted by the use of the power of eminent

domain may be relocated by its owner to another location as close as practicable to the same property

and in accordance with the provisions of said statute. The owner shall make application for Town

approval in this regard. Said relocated billboard sign will remain nonconforming notwithstanding a new

location.



AGENDA ITEM REQUEST FORM

ltem Type
J Award O Proclamation Resolution/Ordinance [0 Motion [ Discussion

Statement of Purpose

Resolution Initiating Amendments to Chapter 70 (Zoning), Article | And V, Of The Code Of The Town
Of Dumfries.

Background/References

This Amendment Is to Update the Nonconforming Signs And Highway Realighment Or
Condemnation Sections To Comply With Code Of Virginia §33.2-1230.

Fiscal Impact

N/A

Suggested Motion

Approve Resolution to Initiate Zoning Text Amendments To Chapter 70 (Zoning), Article | And V, Of
The Code Of The Town Of Dumfries

Requested Meeting Date

September 5, 2023

Attachments

= Resolution




AT A REGULAR MEETING OF THE DUMFRIES TOWN COUNCIL HELD ON
SEPTEMBER , 2023: ON A MOTION DULY MADE BY

, AND SECONDED BY , THE

FOLLOWING RESOLUTION WAS ADOPTED BY THE FOLLOWING VOTE:

Tyrone A. Brown, ____ ;
Brian K. Fields, ___ ;
Selonia B. Miles, __ ;
Monae S. Nickerson,
Shaun R. Peet, ____ ;
Caetrina A. Peterson, ____ ;
Derrick R. Wood, _ ;

AUTHORIZE PUBLIC HEARING ON AMENDMENTS TO TOWN CODE TO
REQUIRE CRIMINAL BACKGROUND CHECKS OF APPLICANTS FOR
TOWN EMPLOYMENT

WHEREAS, as permitted by Va. Code §§ 15.2-1505.1, 15.2-1505.3, 19.2-389, and
other relevant statutes, the Town may adopt an ordinance which requires applicants
upon an offer of Town employment to submit to a criminal history background check
through the authorized state and federal entities, including but not limited to the
Virginia State Police Central Criminal Record Exchange, which will report to the Town
Manager or her designees;

WHEREAS, the Council desires to consider adoption of the proposed ordinance;
NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town

of Dumfries hereby approves the scheduling of a public hearing to consider the attached
proposed amendments to the Town Code.

By Order of Council:

Derrick R. Wood, Mayor

ATTEST:

Tangi Hill, Town Clerk

Attachment: as stated



Sec. 2-58. Background checks.

@) Pursuant to Code of Virginia 8§ 15.2-1505.1, 15.2-1505.3, 19.2-389 and other
relevant statutes, the Town Council adopts this ordinance to enable the Town Manager or
designee, in the interest of public welfare and safety, to require fingerprinting and access state
and national criminal history record information regarding applicants for Town employment and
volunteers, when permitted by law, as set forth in this section. The Town Manager or designee
shall determine the type and scope of the criminal history record checks and any other
background checks required for the affected positions.

(b) The Town Manager or designee shall require a criminal history record
information investigation on all applicants for positions in the Police Department. Applicants
shall include those for initial hire and those current employees who laterally transfer, promote, or
demote to such a position, and volunteers as permitted by law.

(© In addition to subsection (b) applicants, the Town Manager or designee shall
require a criminal history record information investigation for finalists identified in the personnel
selection process for all applicants, including volunteers as permitted by law, in all departments
that report to the Town Manager and for all positions that report to the Town Council.
Applicants shall include finalists for initial hire and those current employees who laterally
transfer, promote, or demote to such a position, and volunteers as permitted by law.

(d) The Town Manager or designee may require a periodic criminal history record
information investigation and other background checks, and determine their type and scope, for
current employees and volunteers when authorized by federal or state law.

(e) Any applicant, employee, or volunteer described in this ordinance shall, if
required, submit to fingerprinting, and provide personal descriptive information and any other
necessary paperwork to be forwarded along with the fingerprints through the Virginia State
Police Central Criminal Records Exchange to the Federal Bureau of Investigation for the purpose
of obtaining state and national criminal history record information regarding such applicant,
employee, or volunteer.



AT A REGULAR MEETING OF THE DUMFRIES TOWN COUNCIL HELD ON
SEPTEMBER 5_, 2023: ON A MOTION DULY MADE BY s
AND SECONDED BY , THE FOLLOWING RESOLUTION

WAS ADOPTED BY THE FOLLOWING VOTE:

Tyrone A. Brown, ____ ;
Brian K. Fields, __ ;
Selonia B. Miles, _ ;
Monae S. Nickerson, ____ ;
Shaun R. Peet,
Caetrina A. Peterson, ___;
Derrick R. Wood, ___;

AUTHORIZE PUBLIC HEARING ON AN ORDINANCE MAKING AMENDED
APPROPRIATIONS IN THE ALL FUNDS BUDGET
FOR THE FISCAL YEAR
COMMENCING ON JULY 1, 2023 AND ENDING JUNE 30, 2024

WHEREAS, the Town Manager has requested Town Council to consider certain
amendments to proposed appropriations in the Town’s adopted All Funds Budget for
the Fiscal Year commencing on July 1, 2023, and ending June 30, 2024; and

WHEREAS, Va. Code §15.2-2507 requires that an amendment to the budget to
adjust the aggregate amount appropriated that exceeds more than 1% of the total
expenditures shown in the currently adopted budget must be accomplished following
notice and public hearing in accordance with its provisions; and

WHEREAS, the Council desires to consider adoption of the proposed
amendments to the adopted budget;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town
of Dumfries hereby approves the notice and scheduling of a public hearing to consider
the attached proposed ordinance making amended appropriations in the All Funds
Budget.

By Order of Council:

Derrick R. Wood, Mayor

ATTEST:

Tangi Hill, Town Clerk

Attachment: as stated



AN ORDINANCE MAKING AMENDED
APPROPRIATIONS IN THE ALL-FUNDS BUDGET
FOR THE FISCAL YEAR COMMENCING ON
JULY 1, 2023 AND ENDING JUNE 30, 2024.

BE IT ORDAINED by the Town Council of the Town of Dumfries, Virginia:

l. That appropriations for the fiscal year commencing July 1, 2023 and
ending June 30, 2024, in the All Funds Budget are made from the

following resources and revenues of the Town, for the fiscal year ending
June 30, 2024.

Revenue
General Fund Revenue $9,468,843
General Property Taxes $1,380,000
Other Local Taxes $3,784,081
Licenses, Permits and Fees $200,000
Fines and Forfeitures $195,000
Revenue from Use of Money and Property $748,811
Miscellaneous Revenues S500
Revenue from Commonwealth $160,451
Revenue from Federal Government $3,000,000
Grants Fund $49,600
Streets Fund $354,714
Stormwater $199,130
Total Revenue $10,072,287
1. That there shall be appropriated from the resources and revenues of the
Town of Dumfries for the fiscal year commencing on July 1, 2023 and
ending June 30, 2024 the following sums for the purposes mentioned:
Expenses
General Fund Expenditures S
Administration $3,881,927
Public Safety $2,688,230
Public Works $1,537,036
Planning/Boards & Commissions $381,688
Debt Service $673,963
Non-Departmental $306,000
Grants Fund $49,600
Streets Fund $354,714
Stormwater $199,130
Total Expenses $10,072,287

No change to any tax rate for FY2023-2024



AT A MEETING OF THE DUMFRIES TOWN COUNCIL HELD ON TUESDAY,
SEPTEMBER 5, 2023: ON AMOTION MADE BY AND SECONDED
BY , THIS RESOLUTION WAS ADOPTED; VOTE:

Tyrone A. Brown, ____;
Brian K. Fields, ___;
Selonia B. Miles, ____;
Monaé S. Nickerson, ____;
Shaun R. Peet, ___ ;
Caetrina A. Peterson,
Derrick R. Wood, ___;

RESOLUTION TO APPOINT ZONING ADMINISTRATOR
FOR THE TOWN OF DUMFRIES

WHEREAS, Principal Planner Nick Cicero was appointed as Zoning
Administrator has resigned; and

WHEREAS, pursuant to Town Zoning Ordinance Sec. 70-52, the Council appoints
the Zoning Administrator;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town
of Dumfries does hereby appoint Planning and Community Development Director
Reginald Tabor, as Zoning Administrator and that he shall have all necessary authority
on behalf of the Council of the Town of Dumfries to administer and enforce the zoning
regulations of the Town.

This resolution shall become effective on September 5, 2023.

By Order of Council:

Derrick R. Wood, Mayor
Attest:

Tangi R. Hill, Town Clerk



AT A REGULAR MEETING OF THE DUMFRIES TOWN COUNCIL HELD ON
SEPTEMBER 5, 2023: ON A MOTION DULY MADE BY

, AND SECONDED BY , THE

FOLLOWING RESOLUTION WAS ADOPTED BY THE FOLLOWING VOTE:

Tyrone A. Brown, ____ ;
Brian K. Fields, ___ ;
Selonia B. Miles, ___ ;
Monae S. Nickerson, ___ ;
Shaun R. Peet, ____ ;
Caetrina A. Peterson, ____ ;
Derrick R. Wood, ____;

APPROVE THIRD AMENDMENT TO TOWN MANAGER’S
EMPLOYMENT AGREEMENT

WHEREAS, the Town Council and Town Manager agree to further amending
the Town Manager’s Employment Agreement to be consistent with recent amendments
to the Town Code Sections 2-80 and 2-83 adopted by the Town Council which relate to
appointment of employees;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town

of Dumfries hereby approves the attached Third Amendment to Town Manager’s
Employment Agreement.

By Order of Council:

Derrick R. Wood, Mayor

ATTEST:

Tangi Hill, Town Clerk

Attachment: as stated



THIRD AMENDMENT TO

TOWN MANAGER APPOINTMENT/EMPLOYMENT AGREEMENT

THIS THIRD AMENDMENT to TOWN MANAGER APPOINTMENT/EMPLOYMENT
AGREEMENT ("Agreement"), dated the __ day of , 2023, is by and between the
TOWN OF DUMFRIES, VIRGINIA ("Town™), acting by and through its Town Council
("Council™), and TANGELA INNIS, Town Manager.

Section 6. Town Manager Responsibilities, is amended in pertinent parts as follows:

I S

Section 6.2 is amended to state as follows to reflect changes made to the Town Code by
Town Council regarding appointment of employees:

6.2.

Innis is charged and obligated to provide effective, exemplary leadership to the
Town; to select, place, transfer, organize, reorganize, arrange and manage the
Town employees in a manner which best serves the Town; to manage the business
and other functions and operations of the Town with the assistance of staff; and to
perform all other duties prescribed by law and by Council.

Pursuant to Section 2-80 and Section 2-83 of the Town Code and the Town
Charter, in pertinent part, the Town Manager shall appoint all Town employees
except the Town Clerk, the Town Treasurer, the Town Attorney, and the Zoning
Administrator, all of whom shall be appointed by the Town Council after
receiving the recommendation of the Town Manager.

The Town Manager shall appoint all other Town employees. The Town Manager
shall have the ability to suspend or remove any and all Town employees, except
those indicated in Section 2-80 and Section 2-83 of the Town Code and the Town
Charter, subject to applicable personnel policy and grievance procedures.

Should the Council amend the Town Code or Charter, the applicable provisions of
this Agreement shall be amended accordingly.

*k kX

Section 6.4 was inadvertently numbered 6.2 in the Second Amendment.

All other provisions of the Agreement shall remain the same.



WITNESS the following signatures and seals:

TOWN OF DUMFRIES

By: (SEAL)
Derrick R. Wood, Mayor

ATTEST:

Tangi Hill, Town Clerk

TANGELA INNIS, Town Manager

APPROVED AS TO LEGAL FORM:

Sharon E. Pandak, Acting Town Attorney



AT A REGULAR MEETING OF THE DUMFRIES TOWN COUNCIL HELD ON
SEPTEMBER 5, 2023, IN COUNCIL CHAMBERS, 17739 MAIN STREET, DUMFRIES,
VIRGINIA: ON A MOTION DULY MADE BY , AND SECONDED BY

, THE FOLLOWING RESOLUTION WAS ADOPTED BY THE
FOLLOWING VOTE:

Tyrone A. Brown, ;
Brian K. Fields, _ ;
Selonia B. Miles, ;
Monae S. Nickerson, ;
Shaun R. Peet, .
Caetrina A. Peterson, 5

Derrick R. Wood, ;

RESOLUTION TO SUPPORT THE OUTDOORS FOR ALL ACT
SPONSOR: NATIONAL BLACK CAUCUS OF LOCAL ELECTED OFFICIALS

WHEREAS, access to outdoor recreational activities is crucial for the physical and
mental well-being of individuals, fostering healthier lifestyles and stronger communities; and

WHEREAS, the Outdoors for All Act seeks to enhance accessibility to outdoor spaces
and activities for all Americans, regardless of age, ability, or background; and

WHEREAS, the Outdoors for All Act aims to invest in outdoor infrastructure, expand
recreational opportunities, and protect public lands and waters for future generations; and

WHEREAS, the Outdoors for All Act also recognizes the importance of promoting
diversity, equity, and inclusion in outdoor spaces, ensuring that all Americans have equal
opportunities to enjoy nature and its benefits; and

WHEREAS, the Outdoors for All Act proposes the establishment of a dedicated fund to
support outdoor recreation programs and initiatives, providing necessary resources for their
implementation; and

WHEREAS, the Outdoors for All Act seeks to create jobs and boost local economies
through increased outdoor tourism and recreational activities; and

WHEREAS, the Outdoors for All Act has garnered widespread support from
environmental organizations, outdoor industry leaders, and recreation enthusiasts nationwide.

THEREFORE, BE IT RESOLVED, that the National Black Caucus of Local Elected
Officials supports the Outdoors for All Act, recognizing its potential to significantly improve
access to outdoor spaces and activities for all Americans; and

BE IT FURTHER RESOLVED, that National Black Caucus of Local Elected Officials
stands to prioritize the passage of the Outdoors for All Act, ensuring that outdoor recreation is
accessible and inclusive for everyone; and

BE IT FURTHER RESOLVED, that National Black Caucus of Local Elected Officials
commits to actively advocating for the Outdoors for All Act, engaging with stakeholders, and



raising awareness about the importance of equitable outdoor access and the benefits it brings to
individuals and communities; and

BE IT FURTHER RESOLVED, that National Black Caucus of Local Elected Officials
will work collaboratively with other organizations, agencies, and institutions to support and
promote the Outdoors for All Act, leveraging collective efforts to advance its passage and
implementation.

By Order of Council:

Derrick R. Wood, Mayor

ATTEST:

Tangi Hill, Town Clerk



MOTION: MEETING DATE: September 5, 2023
SECOND:

RE: AUTHORIZE CLOSED MEETING

WHEREAS, the Town Council of the Town of Dumfries desires to discuss in
closed meeting the following matter:

1. Two Personnel Matters pursuant to Va. Code §§2.2-3711.A.(1) relating to
the discussion, consideration, or interview of prospective candidate for
Town Attorney; and discussion of the 90 Day Performance Evaluation of
the Town Manager

WHEREAS, pursuant to Va. Code §§2.2-3711.A(1) discussion of such matter
may occur in closed meeting.

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town
of Dumfries does hereby authorize discussion of the aforestated matter in closed meeting.

YOTE
AYES:
NAYS:
ABSTAIN:

ABSENT:



MOTION: MEETING DATE: September 5, 2023

SECOND:

RE: CERTIFICATION OF CLOSED MEETING

WHEREAS, the Town Council of the Town of Dumfries has convened in closed meeting on
this date pursuant to an affirmative recorded vote and in accordance with the provisions of the
Virginia Freedom of Information Act; and

WHEREAS, Va. Code §2.2-3712 requires a certification by the Town Council that such
closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Town Council of the Town of Dumfries
hereby certifies that, to the best of each member's knowledge, (i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were discussed in the closed
meeting to which this certification resolution applies, and (ii) only such public business matters as

were identified in the motion convening the closed meeting were heard, discussed or considered by
the Town Council.

VOTE
AYES:
NAYS:
ABSTAIN:

ABSENT:
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